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(Information)

(Information)

(Vote)

 

Regular Meeting Agenda

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington

5/22/2013 7:00 PM

 The School Board  will  convene at 5:00 pm just prior to the start of the formalSTUDY SESSION:
Board meeting, to discuss the District Office remodel project, the Board agenda and to have a brief
dinner. No decision making is undertaken. These study sessions are open to the Public; however, food is

.not provided for the general public
 

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. RECOGNITION OF RETIRESS

Lois Linn, Cherrydale Primary School
Kathy Lech, Pioneer Middle School

IV. RECOGNITION OF SHS FRENCH EXAM STUDENTS
Presenter: Roberta Black

V. PRESENTATION - 2012-13 SHS ASB Year in Review
Presenter: 2012-13 ASB Officers

SHS ASB Year in Review.pdf (p. 4)

VI. REPORTS

1. Financial

Presenter: Veronica Moore

April 2013 Cash Flow.pdf (p. 9)
CPF ACCOUNTING 12-13.pdf (p. 10)
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(Information)

(Vote)

(Information)

(Vote)

(Vote)

(Vote)

(Vote)

(Vote)

(Information)

(Information)2. Capital Projects

Presenter: Bill Fritz

3. Asset Preservation

Presenter: Bruce Parker

2013 APP report.pdf (p. 11)

VII. APPROVAL OF MINUTES
Minutes 5.8.13.pdf (p. 16)

VIII. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 

Approval of May 2013 Payroll.pdf (p. 19)
Approval of May 2013 Accounts Payable.pdf (p. 22)
Approval of Transition Services Supplemental Contract for Interim Superintendent.pdf (p. 57)
Approval of Certificated Personnel Report.pdf (p. 59)
Approval of Classified Personnel Report.pdf (p. 61)
Acceptance of Donation to Saltar's Point Elementary.pdf (p. 63)

IX. OLD BUSINESS

1. Second Reading of Policy 3140, Release of Resident Students

Presenter: Bill Fritz

Policy 3140.pdf (p. 64)

X. NEW BUSINESS

1. Recommendation of Saltar's Point Principal

Presenter: Bill Fritz

SPT Principal RecommendationBoard Background.pdf (p. 67)

2. Sale of Chambers Field, Steilacoom

3. Management Review

Presenter: Bill Fritz

Management Review.pdf (p. 68)

4. June Board Meeting Schedule
Revised School Board Schedule Meeting.pdf (p. 75)

XI. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.
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(Vote)

(Information)

(Information)XII. BOARD COMMUNICATION

XIII. ANNOUNCEMENTS

XIV. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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2012-13 GENERAL FUND ACTUALS - CASH FLOW Months in Yellow are actual

STEILACOOM HISTORICAL SCHOOL DISTRICT Months in Gray are projected

12-13+ Proj SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Curr + Proj Ending 
FB Annual Total

Budgeted 
Ending FB

 Begin Fund Balance 8,580,674 7,932,444 9,667,266 8,957,925 9,336,552 8,607,522 8,253,294 8,189,787 9,940,248 9,544,058 8,446,699 8,430,126 8,580,674 8,430,126

Revenue:    

1000 Local Property Tax 80,478                           2,390,271      392,303                  30,375             30,732         139,451        455,115       1,980,672        764,485        25,697             78,376               48,182 6,416,137 6,424,246          

2000 Local Non-Tax 115,765 70,162           86,088                    68,624 396,023       73,360          72,683         84,447              69,000          50,000             35,000               38,317 1,159,471 1,533,850          359,000 less for erate prj

3000 State 1,228,834                     1,298,378      882,421                  1,244,233        1,407,250    1,308,918    1,330,015    1,482,244.56  783,581        854,815.74     1,424,692.90    1,424,693 14,670,077 14,246,929        based on apprt % paym schdl

4000 State Special 262,270 400,020 341,262 902,074 -241,174 249,596        426,771       276,556           137,694        168,202.00     250,170             250,170 3,423,611 4,396,052          

5000 Federal -                                 -                  127,971 -                    13,070         -                4,464            5,709                -                -                   115,443             65,166 331,824 355,000             sequestration website reduction anticp of 7.8% for impact aid only

6000 Federal Special 144,135                         14,934 130,733                  197,997 120,814       173,472        98,791         187,728           92,701          100,427           162,238             162,238 1,586,208 1,438,868          

8000 Other Resources (MAM & Energy Rebates) -                                 131,114 -                           -                    -                -                17,278         -                    -                -                   16,648               51,000 216,040 -                      

 Total 1,831,482                     4,304,879      1,960,778               2,443,303        1,726,715    1,944,797    2,405,118    4,017,357        1,847,461    1,199,142       2,082,568          2,039,766                                            27,803,367                28,394,945        *Rev. Prj to be underbudget by $856,559 = to 3.016%

OBJ Expenditures:

2000 Certificated Salaries 1,041,445                     923,241         930,119                  925,835           924,561       931,744        939,351       1,002,159        861,511        861,511           891,511             891,511                                               11,124,500 10,980,315        remng m divd by outstg encumbr; July/Aug incr - 2 asst. princ. Contr.

3000 Classified Salaries 261,598                         313,167         338,843                  300,083           308,690       321,083        324,302       328,566           287,150        287,150           287,150             287,150 3,644,933 3,703,582          

4000 Benefits 442,440                         438,377         441,670                  437,859           438,788       447,199        448,160       457,783           435,694        435,694           447,891             447,891 5,319,448 5,070,601          remng m divd by outstg encumbr; July/Aug incr - 2 asst. princ. Contr.

5-9'S Supplies/Services/Travel 734,229                         895,272         959,488                  400,899           783,705       598,999        756,812       478,386           659,297        712,145           472,589             599,219 8,051,040 14,390,185        

 Total 2,479,712                     2,570,057      2,670,119               2,064,676        2,455,745    2,299,025    2,468,626    2,266,895        2,243,652    2,296,500       2,099,141          2,225,771                                            28,139,920                34,144,683        *Exp. Prj to be underbudget by $5,945,727 = to 17.41%

 Monthly Ending Balance 7,932,444                     9,667,266      8,957,925               9,336,552        8,607,522    8,253,294    8,189,787    9,940,248        9,544,058    8,446,699       8,430,126          8,244,121                                            8,244,121                  2,680,388          
Due from other Governmental Entities 157,675$                             

Fund Balance Prior to reserves 8,086,446$                         
less Restricted Fund Balance 474,132$                             
less Committeed Fund Balance* 5,039,430$                         

equals Unassigned Fund Balance 2,572,884$         

1000 Local Property Taxes 4000 State Special 5000 Federal *Committed Fund Balance:
        M&O Levy          Learning Assistance         Federal Forest            Inventory GL 840 18,000$                    

         Special Education           Self Funded Insurance -$                           
2000  Local Non-Tax          Food Service 6000 Federal Special Assigned Fund Balance***GL 875 -$                           
         Investment Earnings          Transportation         Title Grants           Committed by Board Resolution** 2,729,000$              
         Class Fees         IDEA Grants           Committed to Minimum Fund Balance Policy GL 872 1,969,771$              
         All Day Kindergarten           Carryovers and Other Purposes 22,659$                    

Prior year corrections/restatements -$                           
Assigned to Other Purposes GL 888 300,000$                  

          Restricted F. B. 5,039,430$              
3000 State Revenues 8000 Other Agencies
         Apportionment

         State Library **Committed By Board Resolution
         Vocational Equip Grant GL 870 SHS Chiller $150k  

GL 870 HVAC Systems @ S.P. & C.C. $500k
GL 870 CD Roof Replacement $500k
GL 870 Modular Buildings @ S.P. & C.C. $729k  
GL 870 E-Rate Projects $250k
GL 870 Grounds & other emergent items $600k
***Assigned to Other Purposes  

GL 875 N/A

REVENUE TYPE LEGEND 
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STEILACOOM HISTORICAL SCHOOL DISTRICT CAPITAL PROJECTS FUND
 12-13 FISCAL YEAR (PERPETUAL ACCOUNTING) THRU APRIL 2013

PUT 375,000 IN ACCOUNT

REVENUES
UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED  UNDESIGNATED DESIGNATED DESIGNATED

Portable Saltars Conservation Cherrydale Yellow House DuPont Property Impact Bond
Sale Property Sale Property Sale Property Sale Property Sale  Other Fees Proceeds Total

$3,000.00 $1,260,000.00 $378,324.72 $143,148.86 $1,299,089.38  $        3,692,551.13 $881,461.74  $                             7,657,575.83 

Impact Fees $155,750.82  $                                 155,750.82 
Investment Earnings  $              10,389.04  $                                   10,389.04 
Other Revenues  $                          156,000.00  $            592,985.00  $                                 748,985.00 

$3,000.00 $1,260,000.00 $534,324.72 $143,148.86 $1,299,089.38 $4,295,925.17 $1,037,212.56 $0.00  $                             8,572,700.69 

Total revenue in for month of Apr. 
2013 = $24804

EXPENDITURES UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED UNDESIGNATED  UNDESIGNATED DESIGNATED DESIGNATED ENCUMBERED
Portable Saltars Cherrydale Yellow House DuPont Property Impact Bond Open 

Sale Property Sale Property Sale Property Sale Property Sale  Other Fees Proceeds Purchase Orders Total

Pioneer Middle School $654,771.75  $                                 654,771.75 
Steilacoom High School $3,000.00  $            314,653.02  $                                 317,653.02 
Chloe Clark Elementary  $              12,174.67  $                                   12,174.67 
Anderson Is. Elementary  $                                                    -   
Saltars Pt. Elementary $211,043.20  $                                 211,043.20 
Cherrydale Elementary $116,111.69  $                                 116,111.69 
SHS North Property  $        1,797,674.58  $                             1,797,674.58 
Chambers Field $6,512.00  $               2,426.35  $                                      6,512.00 
Bus Facility DuPont $33,889.13  $               2,525.83  $                                   33,889.13 
Yellow House $637.50  $                                          637.50 
Cherrydale Parcel C $3,472.37  $                                  740.00  $               1,094.00  $                                      4,212.37 
Saltars Pt. Modular $522.00  $                               8,500.57  $          426,948.27  $                                      9,022.57 
511 Chambers (1918) $600.00  $              23,046.47  $                                   23,646.47 
SHS Stadium  $            747,713.11  $                               1,326.24  $                                 749,039.35 

$3,000.00 $372,787.89 $740.00 $0.00 $0.00 $2,895,261.85  $                          664,598.56  $                             -    $          432,994.45  $                             3,936,388.30 
Total expenditures for month of 
APR. 2013 = $34633.86

Portable Sale Saltar's Prop Sale Cherrydale Prop Sale Yellow House Prop Sale DuPont Property Sale  Other Funds Impact Fees Bond Proceeds

BALANCES $0.00 $887,212.11 $533,584.72 $143,148.86 $1,299,089.38 $1,400,663.32 $372,614.00 $0.00 $4,636,312.39 

BEGINNING FUND BALANCE @ 9-1-12 $2,368,842.67
SP modular exp ytd April 18736.66 UNDESIGNATED CURRENT FUND BALANCE $4,263,698.39
Transportation exp ytd April 27113.47 DESIGNATED FUND BALANCE (IMPACT FEES/BOND) $372,614.00
1918 Building April 65726.59 ENDING FUND BALANCE TOTAL @ 4-30-13 $4,636,312.39

undesignated f.b. less encumbrances $3,830,703.94
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Asset Preservation Program 
2013 Annual Report to the School Board 

Steilacoom Historical School District #1 
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FACILITY DISTRICT ASSIGNED BUILDING 
NAME 

GROSS 
 SQ FT 

INSTRUCTIONAL 
 SQ FT 

STATE ASSISTED 
SQ FT 

CONDITION 
 RATING 

1918 Building 1918 Building 10,606 0 0 Ratings Not Started 

Professional Development Center 4,049 0 0 Ratings Not Started 

Storage Building 2,653 0 0 Ratings Not Started 

Sub-Total 17,308 0 0  

     

Anderson Island Elementary School Main Building 1,680 0 0 95.31% Excellent 

Multipurpose Building 2,865 0 0 99.76% Excellent 

Playshed 1,200 0 0 90.37% Good 

Portable A 1,680 1,680 0 99.84% Excellent 

Portable B 1,680 1,680 0 99.85% Excellent 

Sub-Total 9,105 3,360 0  

     

Cherrydale Elementary School Main Building 38,749 38,749 0 90.20% Good 

Playshed 1,738 0 0 90.00% Good 

Sub-Total 40,487 38,749 0  

     

Chloe Clark Elementary School Main Building 59,835 59,835 0 95.28% Excellent 

Sub-Total 59,835 59,835 0  

     

Pioneer Middle School Main Building 104,707 104,707 0 97.99% Excellent 

Sub-Total 104,707 104,707 0  

     

Saltars Point Elementary School Main Building 50,344 50,344 0 93.15% Good 

Sub-Total 50,344 50,344 0  

     

Steilacoom High School Athletic Storage 1,400 0 0 Ratings Not Started 

Greenhouse 960 960 0 93.41% Good 

Main Building 135,891 104,255 0 96.49% Excellent 

Press Box 170 0 0 100.00% Excellent 

Sub-Total 138,421 105,215 0  

 

STATE OF 
WASHINGTON  
  
  
SUPERINTENDENT 
OF PUBLIC 
INSTRUCTION  
  
   
DISTRICT 
SUMMARY 
REPORT 2012-
2013  
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Maintenance  Work Orders generated 
from inspections 

2012   103  problems written up as work orders 

2013   23 problems written up as work orders 
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Questions? 
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Regular Meeting Minutes 
5/8/2013 

Steilacoom High School  54 Sentinel Drive, Steilacoom, WA 

I. CALL TO ORDER  
Chair Scott called the meeting to order at 7:00 pm.  
Pledge of Allegiance led by Executive Director Kathi Weight. 
Director Denning made a motion to excuse Director Callanan; Director Winkler seconded the motion 
and the motion passed (4/0). 
Director Winkler made a motion to approve the agenda; Director Denning seconded the motion and the 
motion passed (4/0). 

II. COMMENTS FROM THE AUDIENCE  
• Dick Smith congratulated Superintendent Fritz on his appointment in Florida. He then 

congratulated the Board on their upcoming interim superintendent appointment candidate 
choice.  He also congratulated Kathi Weight on the upcoming appointment. 

• Tanya Rontos, SEA co-president, thanked the Board for their consideration of asking Ms. Weight 
to be interim superintendent. 

• Board Chair Scott recognized  JBLM School Liaison Officer Antoinette Walker 

III. CERTIFICATED APPRECIATION PROCLAMATION  
Board Chair Scott read the proclamation recognizing certificated staff and May as certificated school 
employee appreciation month. Director Denning made a motion to approve the proclamation; 
Director Wong seconded the motion and the motion passed (4/0).  

IV. PRESENTATION  
Steilacoom High Principal Hanson gave a presentation on school accreditation and the process that the 
high school is going through for accreditation; a two year process that began last fall and will continue 
through March 2014. 

V. CONSENT AGENDA  
Director Winkler made a motion to approve the Consent Agenda which included May Accounts Payable 
and attached personnel reports; Director Denning seconded the motion and the motion passed (4/0). 
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Page 2 of 3 
5.8.13 Minutes 

VI. APPROVAL OF MINUTES  
a. Approval of 4.25.13 Regular Board Meeting Minutes  
Director Winkler made a motion to approve the 4.25.13 regular meeting minutes; Director 
Denning seconded the motion and the motion passed (4/0). 

b. Approval of Special Board Meeting Minutes  
Director Winkler made a motion to approve the 4.30.13 special meeting minutes; Director 
Denning seconded the motion and the motion passed (3/1 abstain). 

c. Approval of Special Board Meeting Minutes  
Director Denning made a motion to approve the 5.1.13 special meeting minutes; Director Wong 
seconded the motion and the motion passed (4/0). 

VII. OLD BUSINESS  
a. Appointment of Interim Superintendent for 2013-14 School Year  
Director Winkler made a motion to appoint Ms. Kathi Weight to the Interim Superintendent 
position for the 2013-14 school year.  Director Wong seconded the motion. A roll call vote was 
taken - Director Denning, aye; Wong, aye; Winkler, aye; Scott, aye. The motion passed (4/0). 

b. Approval of Interim Superintendent Contract for 2013-14 School Year  
Director Winkler made a motion to approve the interim superintendent contract for the 2013-14 
school year.  Director Denning seconded the motion. A roll call vote was taken - Director Denning, 
aye; Wong, aye; Winkler, aye; Scott, aye. The motion passed (4/0). 

c. Approval of Supplemental Contract for Transition Services  
Director Winkler made a motion to table the transition contract until the next meeting; Director 
Denning seconded the motion and the motion passed (4/0). 

d. Second Reading of Policy 6920, Construction Design  
Director Denning made a motion to approve the policy; Director Wong seconded the motion and 
the motion passed (4/0). 

VIII. NEW BUSINESS  
a. First Reading of Policy 3140, Release of Resident Students  
Supt Fritz recommends a modification to add language for superintendent designee to approve 
release requests. Director Denning made a motion to move the policy to a second reading; 
Director Wong seconded the motion and the motion passed (4/0). 

b. Approval of SHS Sociology Curriculum  
Steilacoom High teacher Royce Albert and Teacher on Special Assignment Susan Greer presented 
curriculum for Sociology to continue to be taught at the high school. They explained the 
procedure and reason the particular text was selected. 
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5.8.13 Minutes 

Director   Winkler made a motion to approve the recommended text Sociology and You as the 
curriculum for Sociology classes at Steilacoom High; Director Wong seconded the motion and the 
motion passed (4/0). 

c. Approval of Resolution 794-05-08-13, Surplus Portion of 511 
Chambers/Sequalish Street Planned Road Improvement  
Supt. Fritz presented the resolution background information which will surplus a small piece of 
District property. Director Winkler made a motion to approve the resolution; Director Denning 
seconded the motion and the motion passed (4/0). 

IX. COMMENTS FROM THE AUDIENCE  
No comments. 

X. BOARD COMMUNICATION  
• Directors Denning and Winkler received communication re: 2007 graduate Milan Franklins visit 

to the schools to meet with students and staff to thank them for the support received after he 
sustained injuries oversees serving as a Marine.  

XI. ANNOUNCEMENTS  
• Superintendent Fritz introduced Cheryl Cerny, Transportation Manager and Bill Reig, Area 

Director from First Student Transportation  

• Two students at Saltar’s Point Elementary, Ms. Snow 4th grade, won Grand Prize and Honorable 
Mention in a national contest  

• Andre Stout, Pioneer Middle School principal has been named alumni of the year University of 
Washington Tacoma 
 

XII. ADJOURNMENT  
Director Winkler made a motion to adjourn the meeting at 7:52 pm; Director Denning seconded the 
motion and the motion passed (4/0). 
 

 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  ________________________________ 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  ________________________________ 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: May 22, 2013 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  x  ACTION      Personnel: Approval of Contract for Saltar’s Point Elementary Principal 
 _____   INFORMATION  
 
BACKGROUND INFORMATION: 
 
The Saltar’s Point Elementary Principal position was posted in mid-April and advertised through 
multiple sources.  A staff and community survey was administered and used to guide the selection 
process. 
 
Paper screening was conducted by a team that included Executive Director Kathi Weight and 
school staff members.   
 
Interviews were conducted on Saturday, May 4th by a representative team of staff members and a 
diversity team member.  The district leadership team and one building principal from another 
building also interviewed the same 6 candidates.  Two individuals were nominated as finalists and 
thorough reference checks were completed. 
 
A community forum was conducted on May 9th with the two finalists.  The community response to 
Mr. Clauson’s candidacy was extremely favorable. 
 
As a result of the process and reference checks, the Superintendent recommends Mr. Alexander 
Clauson to serve as the principal of Saltar’s Point Elementary School.  Mr. Clauson is currently 
serving as the Assistant Principal of Sequoyah Middle School in the Federal Way School District. 
He previously held positions of  dean of students, middle school mathematics teacher, and 
elementary school teacher in the Federal Way School District.  Mr. Clauson has previous 4th and 5th 
grade teaching experience at an International School in Latvia, and he began his career in the Port 
Townsend School District. Mr. Clauson earned his Bachelor’s Degree at University of Puget Sound 
in Elementary Education and his Master’s in Educational Administration from Heritage College. 
 
The process that has been administered is consistent with Board policy, and the Superintendent is 
confident that Alexander Clauson will be a successful principal at Saltar’s Point Elementary School. 

 
 

RECOMMENDED DECISION:   
It is the recommendation of the Superintendent that the Board approve issuance of an 
administrative contract to Alexander Clauson for the position of Saltar’s Point Elementary School 
Principal to commence on July 1, 2013.   

Report prepared by:  Superintendent, Bill Fritz  
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