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(Information)

(Information)

(Vote)

Steilacoom Historical School District #1 Regular Meeting Board of Directors

 Pioneer Middle School     1750 Bob's Hollow Lane     DuPont, WA

4/25/2012 7:00 p.m.

I. Public Information

STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board
meeting, to discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions
are open to the Public; however, food is not provided for the general public.

II. CALL TO ORDER

1. Pledge of Allegiance
2. Roll Call
3. Approval of Agenda

III. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the
Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be
recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during any other
part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or Superintendent, will be
heard in executive session following the business meeting. The Board reserves the right to terminate presentations containing personal
attacks on individuals.

IV. PRESENTATION

Instructional Coaching/ProTeach

Presenter: Louann Stalder 

Instructional Coaching/ProTeach

V. REPORTS

1. March 2012 Finance Report

Presenter: LeeRae Ball

March 2012 Financial Presentation.pdf
2011-12 Budget Status Report.pdf
March 2012 Cash Flow Report
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(Vote)
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(Vote)
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(p. 179)
(p. 172)
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(p. 147)

(Vote)

(p. 143)

(Vote)

(p. 41)

(Information)2. Asset Preservation Program Report

Presenter: Bruce Parker

Asset Preservation Report.pdf

VI. APPROVAL OF MINUTES

4.11.12 Minutes.pdf

VII. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any
Board member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent agenda. By
motion of the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of items removed
from the consent agenda occurs immediately following action on the consent agenda. 

Approval of April 2012 Accounts Payable.pdf
Approval of Certificated Personnel Report.pdf
Approval of April 2012 Payroll
Approval of Resolution 768-04-25-12, Vehicle Surplus.pdf
Approval of Resolution 769-04-25-12, Inter-district Agreements.pdf
Approval of School Board Schedule Modification.pdf
Approval of CTE Purchase Authorization Request.pdf
Approval of Technology Purchase Authorization Request.pdf

VIII. NEW BUSINESS

1. JBLM School Based Health Initiative

JBLM Memorandum of Agreement

2. Approval of Resolution 770-04-25-12 Reduced Educational Program-WAVA

Approval of 770-04-25-12, Reduced Educational Program - WAVA

3. First Reading of Policy 4240, Commercial Partnership, Sponsorship and Advertising

First Reading of Policy 4240

IX. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the
Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be
recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during any other
part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or Superintendent, will be
heard in executive session following the business meeting. The Board reserves the right to terminate presentations containing personal
attacks on individuals.

X. BOARD COMMUNICATION

XI. ANNOUNCEMENTS
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(Vote)

(Executive Session)XII. EXECUTIVE SESSION

per RCW 42.30.140 (4) to discuss Collective Bargaining                                                                                                               
(a)Collective bargaining sessions with employee organizations, including contract negotiations, grievance meetings, and
discussions relating to the interpretation or application of a labor agreement; or (b) that portion of a meeting during which the
governing body is planning or adopting the strategy or position to be taken by the governing body during the occurs  of any collective
bargaining , professional negotiations, or grievance or  mediation proceedings’, or reviewing the proposals made in the negotiations or
proceedings while in progress. per RCW 42.30.110(1)(g) to review  the performance of a public employee     
(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee. However,
subject to RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of employment to be generally
applied within the agency shall occur in a meeting open to the public, and when a governing body elects to take final action hiring,
setting the salary of an individual employee or class of employees, or discharging or disciplining an employee, that action shall be
taken in a meeting open to the public 
 

      
  
 

XIII. RETURN TO PUBLIC SESSION

XIV. ADJOURNMENT

 Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally
recorded.
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SHSD Professional Development Pilot Model 2011-2012 

Title II PD Grant Money 
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New Focus: 

 Target specific needs of staff 

 

 Provide building principals w/ a peer to 

peer resource 

 

 Support advanced certification 

requirements  
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New Delivery Model: 

 Instructional Coaching 

  -14 days (approx two ACE days  

      month) 

 

 Pro Teach Cohort Group 

  -8 sessions  (one evening a month) 
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Instructional Coaching 

 What is it? 

  -job embedded 

  -professional growth support 

  -specific to a teaching practioner’s                             

      needs 

 Who is it available to? 

  -any requesting teacher in the district
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2011-2012  Inst. Coaching Data 
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Support Distribution by Building 
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Instructional Coaching 

 How does it work? 

 -confidential partnership 

 -1:1 meetings/observations 

 -debrief/ feedback/goal setting sessions 

 -researched strategies/methods shared 

 -lesson modeling/ co-instructing 

 -non evaluative 
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2011-2012  Inst. Coaching Data 

27% 

45% 

1% 

27% 

Type of Support 

Feed-back

Coaching

Modeling

Research
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Pro Teach Certification 

 WA certification changes took effect 
Sept. 2011 

 

 50+ SHSD staff members affected 

 

 Similar to NBC process  

 

 Time sensitive 
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Cohort Group 

 3hrs, one evening a month 

 Organization 

 Feedback/ exchange/ guidance 

 Focus on: 

 -improving student learning  

 -increasing effectiveness through data 

based teaching  
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2011-2012 Pro Teach Data 
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PT Decline Analysis 

 Sept. -initial urgency, high participation 

 Nov.-registration deadline, better 

understanding of timelines 

 

 District demand remains the same and 

could increase 

 ProTeach 101 Seminar- May 9 & 16 
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Reported Benefits of Pilot 

 Meaningful, immediate use, targeted 

growth= sustainment 

 $ directed toward needs= no waste 

 Staff feel supported= “I so appreciate 

that this cohort program has been 

provided.” “Working w/ a coach has 

made me a more effective teacher.” & 

tears of relief 
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SHSD Professional Development 

Demands ‘12-’13 

 Coaching- 4 intensive candidates to 

follow, with projected 12 requesting 

services (not accommodated this year) 

 Cohort- 12 deferred from this year to 

next, with 20+ (high demand for support 

group on 2 different days of the week) 

 TPEP- Ms. Weight 
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S T E I L A C O O M   

S C H O O L  D I S T R I C T  

 

April 25, 2012 

1 

F I N A N C I A L  &  

E N R O L L M E N T  

R E P O R T  
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APRIL 2012 COUNT 

Total District Enrollment 

  4221.11FTE 4522.00 Head Count 

 

Brick & Mortar Only 

  2803.36 FTE 2943.00 Head Count 

 

WAVA Only  1579.00 FTE 1417.75 Head Count 

*NOTE: WAVA Feb. 2012 FTE was revised down by  73.57 FTE   

 

1 
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ENROLLMENT HISTORY 11-12 

Sept Oct Nov Dec Jan Feb Mar April

Actual 2787.39 2810.82 2812.43 2818.33 2797.13 2794.06 2809.66 2803.36

Budgeted 2797 2797 2797 2797 2797 2797 2797 2797

 2,770
 2,775
 2,780
 2,785
 2,790
 2,795
 2,800
 2,805
 2,810
 2,815
 2,820
 2,825

S
tu

d
en
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T
E

 

Brick & Mortar FTE Actual vs. Budgeted 

3 
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ENROLLMENT HISTORY 11-12 

Sept Oct Nov Dec Jan Feb Mar April

Actual 1452 1528 1424 1462 1444 1402 1421 1418

Budgeted 1500 1500 1500 1500 1500 1500 1500 1500

 1,320
 1,340
 1,360
 1,380
 1,400
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 1,480
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T
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WAVA FTE Actual vs. Budgeted 

4 
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School Oct 
(Base) 

Prev. 
Month 

Mar. 2012 

Current 
Month 

Apr. 2012 

Prev. to Curr. 
Diff. 

March to April 

Difference Between 
October & Current Month 

Cherrydale 
 

274.50 268.50 266.50 -2.00 -8.00 

Chloe Clark 
 

532.00 549.00 545.00 -5.00 + 13.00 

Saltar’s Point 
 

462.00 471.00 471.00 0 + 9.00 

Pioneer MS 
 

707.72 709.36 712.36 +3.00 +4.64 

Steilacoom 
High 
 

804.10 780.50 777.20 -3.30 -26.90 

Anderson 
Island 
 

20.50 22.50 22.50 0 +2.00 

WAVA 
 

1528.02 1402.23 1417.75 +15.52 +110.27 
(down by .9278%) 

5 

Building FTE Comparison  

Overall  

Brick &  

Mortar 

Difference 

-6.26 

(down by  

.9977%)  
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GENERAL FUND 

Sept Oct Nov Dec Jan Feb Mar April (est.)

Beginning $8,016,769 $8,279,142 $10,185,000 $9,546,203 $9,730,291 $8,971,667 $10,281,740 $9,963,632

Ending $8,279,142 $10,185,000 $9,546,203 $9,730,291 $8,971,667 $10,281,740 $9,963,632 $9,447,533

$7,000,000

$7,500,000

$8,000,000

$8,500,000

$9,000,000

$9,500,000

$10,000,000

$10,500,000

$11,000,000

B
u

d
g

e
t 

Cash Flow 

6 
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7 

Beginning Fund Balance for March 2012: 

$10,281,740 

Ending Fund Balance for March 2012: 

$9,963,632 

Decrease of: 

$318,108 

CTE exp. have 

picked up; audit   

fees; seasonal 

ground 

expenses picking 

up; fuel costs 
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CAPITAL PROJECTS FUND 

Sept Oct Nov Dec Jan Feb Mar April (est)

Beginning $2,380,621 $2,383,216 $2,779,023 $2,779,271 $2,712,448 $2,710,731 $2,713,291 $2,713,503

Ending $2,383,216 $2,779,023 $2,779,271 $2,712,448 $2,710,731 $2,713,291 $2,713,503 $2,695,500

$2,000,000

$2,200,000

$2,400,000

$2,600,000

$2,800,000

$3,000,000

$3,200,000

$3,400,000

$3,600,000

$3,800,000

$4,000,000

B
u

d
g

e
t 

Cash Flow 

8 
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9 

Beginning Fund Balance for Mar. 2012: 

$2,713,291.63 

Increase of 

$211.37 
(Interest) 

Ending Fund Balance for Mar 2012: 

$2,713,503.00 
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DEBT SERVICE FUND 

Sept Oct Nov Dec Jan Feb Mar April (est.)

Beginning $1,676,100 $1,676,100 $1,694,900 $1,694,900 $1,694,900 $1,694,900 $1,694,900 $1,694,900

Ending $1,676,100 $1,694,900 $1,694,900 $1,694,900 $1,694,900 $1,694,900 $1,694,900 $1,694,900

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

B
u

d
g

e
t 

Cash Flow 
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11 

 

Beginning Fund Balance for March 2012: 

 

$1,694,900 

Ending Fund Balance for March 2012: 

 

$1,694,900 

No Activity This Month 
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ASB FUND 

12 

Sept Oct Nov Dec Jan Feb Mar April (est.)

Beginning $239,628 $259,638 $267,873 $271,166 $262,108 $253,655 $268,676 $272,327

Ending $259,638 $267,873 $271,166 $262,108 $253,655 $268,676 $272,327 $256,287

$200,000

$210,000

$220,000

$230,000

$240,000

$250,000

$260,000

$270,000

$280,000

$290,000

$300,000

B
u

d
g

e
t 

Cash Flow 
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13 

Beginning Fund Balance March 2012: 

 

$268,676 

Ending Fund Balance March 2012: 

 

$272,327 

Increased 

by 

$3,651 
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ASB BALANCES BY BUILDINGS  

14 

Anderson Island $       342.70 = .13 % of overall 

 

Cherrydale $    8,962.65 = 3.29 % 

 

Saltar’s Point $       678.81 = .25 % 

 

Chloe Clark $    3,476.94 = 1.28 % 

 

Pioneer MS $  62,178.93 = 22.83 % 

 

Steilacoom High $196,686.97 = 72.22 % 

  $272,327.00 = 100% 
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TRANSPORTATION VEHICLE 

15 

 

Sept Oct Nov Dec Jan Feb Mar April (est.)

Beginning $86,969 $95,658 $112,295 $112,295 $16,679 $16,679 $95,699 $95,706

Ending $95,658 $112,295 $112,295 $16,679 $16,679 $95,699 $95,706 $95,713

$17,000

$37,000

$57,000

$77,000

$97,000

$117,000

B
u

d
g
et

 

Cash Flow 

Packet page 32 of 233



16 

 

Beginning Fund Balance Mar. 2012: 

 

$95,699 

Ending Fund Balance Mar. 2012: 

 

$95,706 

Increased by $7 

(interest) 
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General Fund
Revenues 11 - 12 Update with any Extensions

Update JANUARY September BUDGET Monthly change "estimate" to "actual" when apportionment received.
Current Reports Original Budget September October November December January February March April May June July August

State and Federal September-11 Annual Amt. ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
1000 Local Taxes 6,347,286                                6,347,286                           87,444                                             2,256,871.00                       479,825.77                                 26,450.40                                10,988.00                                  106,531.00                             -                                    1,368,474.86                  1,532,869.57                75,532.70                    99,017.66                 67,915.96                        
2000 Local Support Non Tax 378,300                                   378,300                              987                                                  10,225.00                            62,514.00                                   101,610.03                              10,885.00                                  384,959.76                             109,018.63                        38,072.00                       38,072.00                     38,072.00                    38,072.00                 38,072.00                        
3000 State Apportionment + Stimulus $'s 20,680,117                              20,019,599                         1,836,481                                         1,835,463                            1,396,534.00                              1,915,822.59                           1,642,078.85                             1,853,302.79                          2,083,511.38                      1,861,210.53                  1,240,807.02                1,137,406.44               2,068,011.70            2,068,011.70                   
3121 Special Ed State Apportionment 401,988                                   430,159                              38,685                                             38,685                                 23,640.56                                   38,684.55                                27,273.43                                  38,275.02                               41,015.46                          5,096.90                        9,342.32                       324.55                         597.09                     438.87                            
4121 Special Ed State Funded 2,061,286                                2,137,444                           192,209                                            192,210                               117,461.22                                 192,209.27                              162,164.31                                197,765.40                             210,125.16                        11,746.12                       19,220.93                     5,405.48                      6,592.18                  7,004.17                         
4155 Learning Assistance Program 226,587                                   225,111                              -                                                   -                                      52,837.87                                   20,235.78                                -                                            -                                         -                                    4,385.54                        1,679.57                       -                              -                           -                                  
4158 Special and Pilot 108,648                                   108,648                              -                                                      -                                          -                                             -                                          -                                            3,500.00                                 -                                    -                                 -                               -                              290.50                     -                                  
4165 Transitional Bilingual 43,309                                     55,206                                 -                                                      -                                          -                                             12,683.17                                5,289.98                                   5,769.47                                 3,945.02                            -                                 -                               -                              -                           -                                  
4198 School Food Services 12,868                                     12,868                                 -                                                      -                                          1,039.90                                     501.50                                     318.80                                      466.30                                    3,841.29                            -                                 -                               -                              -                           -                                  
4199 Transportation Operations 924,443                                   928,000                              83,200                                             83,200                                 50,844.37                                   83,199.86                                83,199.87                                  88,372.04                               82,189.42                          10,962.05                       20,092.77                     990.08                         1,378.60                  879.43                            
6121 Special Ed Medicaid Reimbursement 10,000                                     10,000                                 -                                                      -                                          -                                             -                                          -                                            -                                         -                                    1,000.00                        1,000.00                       333.33                         333.33                     333.33                            
6124 Special Ed - Federal 712,469                                   654,074                              47,684                                             2,505                                   -                                             7,304.32                                  -                                            95,485.17                               14,287.07                          54,288.14                       54,288.14                     54,288.14                    54,288.14                 56,904.44                        
6138 Carl Perkins - Vocational 10,122                                     10,254                                 -                                                      -                                          -                                             902.06                                     -                                            676.55                                    -                                    851.08                           851.08                          851.08                         851.08                     851.08                            
6151 Title 1 - Federal 225,469                                   225,170                              20,020                                             -                                          -                                             57,546.59                                -                                            37,648.51                               18,775.65                          -                                 -                               -                              -                           -                                  
6152 Title II - Federal 65,733                                     120,000                              3,559                                               23                                       -                                             15,916.80                                -                                            13,025.45                               6,777.70                            -                                 -                               -                              -                           -                                  
6198 Food Services - Federal 119,089                                   220,000                              -                                                      -                                          -                                             32,187.62                                20,108.38                                  26,767.35                               33,279.68                          -                                 -                               -                              -                           -                                  
6998 USDA Commodities 21,000                                     18,000                                 -                                                      -                                          -                                             -                                          -                                            -                                         -                                    -                                 -                               -                              -                           -                                  

Various Other 953,532                                   -                                           
POSSIBLE LEA REDUCTION (445,646.00)                  
Categorical 1.5% Reductions mid-year for Federal Program (Carl Perkins; Title; IdeaB) (8,589)                                 

Total State and Federal 33,302,246                              31,900,119                         
Revenue difference between actual & budget Gained $1,402,127

Total Revenues at Month End 30,484,144                              2,310,269                                      4,410,593                         2,184,698                                2,505,255                             1,962,307                               2,852,545                            2,606,766                       3,356,087                    2,472,577                  1,313,204                 2,269,432              2,240,411                     

Expenditures 11-12 Update with any Extensions
Based on Budget ENCUMBRANCES

Current Estimated Projections for September October November December January February March April May June July August
Annual Amt. 11-12 Year Are: ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE

Payroll (Salaries less benefits) 19,711,179 16,570,178                            1,530,440                                         1,470,341                            1,448,684                                   1,408,617                                1,399,844                                  1,426,187                               1,417,912                          1,312,267                       1,312,267                     1,312,267                    1,312,267                 1,312,267                        
Benefits 6,764,166 5,884,485                              507,555                                            492,018                               493,043                                      490,852                                   488,077                                    492,044                                  494,380                             481,117                         481,117                        481,117                       481,117                   481,117                          

9,982,433 9,982,433                              362,859                                            718,657                               890,092                                      548,665                                   842,838                                    715,397                                  731,027                             890,092                         890,092                        890,092                       890,092                   890,092                          
Transfer TVF/CPF (Operating Transfer) 0 0 -                                                      
Other cash decreases per county 0 0 -                                                      
Total Expenditures at Month End 2,400,854                                      2,681,016                         2,831,819                                2,448,134                             2,730,760                               2,633,628                            2,643,319                       2,683,476                    2,683,476                  2,683,476                 2,683,476              2,683,476                     
Difference between budget & actual projections 4,020,682.19                           
Total budgeted expenditure authority 36,457,778                              

Cash Balance 2011-12 September October November December January February March April May June July August

Update 9/1/10 Budgeted ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
Beginning Cash Balance with County Treasurer 8,016,769                                6,216,915                           1,202,421                                         791,435                               2,891,913                                   3,133,189                                1,365,530                                  296,953                                  10,281,738                        153,632                         (7,631,645)                    (6,112,700)                   2,332,149                 9,864,281                        
Ending Cash Balance with County Treasurer Diff between actual & budget = 1,799,854 791,435                                            2,891,913                            3,133,189                                   1,365,530                                296,953                                    758,682                                  153,632                             (7,631,645)                     (6,112,700)                    2,332,149                    9,864,281                 8,872,543                        
Total Cash Increaes with County Treasurer -                                                      436,485                               109,272,504                               -                                          -                                            384,960                                  2,590,082                          38,072                           38,072                          38,072                         38,072                     38,072                            
Total investments for month 8,595,400                                         8,000,000                            7,794,750                                   9,200,296                                9,700,000                                  10,616,269                             9,500,000                          11,000,000                     10,000,000                   9,500,000                    6,000,000                 3,000,000                        
Less current month outstanding warrants 1,107,694                                         1,151,987                            1,381,000                                   834,943                                   1,025,286                                  1,093,213                               859,626                             800,000                         500,000                        850,000                       900,000                   900,000                          
Less warrants canceled -                                                      -                                          (55)                                            2,462                                       -                                        

Cash Balance (Deficit) or Surplus / Balances with County Treasurer report 8,279,141                                         10,176,411                          9,546,939                                   9,730,883                                8,971,667                                  10,281,738                             153,632                             2,568,355                       3,387,300                     10,982,149                  14,964,281               10,972,543                      

Reserved Fund Balance - Board Approved (6% of budget authority) IN GL 872 2,188,165                                         2,188,165                            2,188,165                                   2,188,165                                2,188,165                                  2,188,165                               2,188,165                          2,188,165                       2,188,165                     2,188,165                    2,188,165                 2,188,165                        GOAL 6% PER BOARD POLICY #6022
Actual Available Fund Balance 6,090,976                                         7,988,246                            7,358,774                                   7,542,718                                6,783,502                                  8,093,573                               (2,034,533)                         380,190                          1,199,135                     8,793,984                    12,776,116               8,784,378                        CURRENT MONTH ACTUAL 7.44%

ESTIMATED ENDING ACTUAL 14.74%

Composition of Ending Balance September October November December January February March April May June July August ESTIMATED ENDING FUND BALANCE

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ADOPTED IN BUDGET WAS $2,926,289
Reserved: GL 840 - for inventory purposes 18,000                                           18,000                              18,000                                     18,000                                  18,000                                    18,000                                 18,000                             18,000                         18,000                       18,000                      18,000                   18,000                           = TO 8%
Reserved: GL 810 for other items (Erate Project, Future increases) -                                                 150,000                                  50,000                                 60,200                             60,200                         60,200                       60,200                      60,200                   60,200                          
Reserved: GL 888 Assigned to Other Purposes (Energy Grant Project) -                                                   200,000                             200,000                          200,000                        200,000                       200,000                    200,000                           
Reserved: GL 875 Assigned to Contingencies 400,000                             400,000                          400,000                        400,000                       400,000                    400,000                           
Reserved: GL 870 @ Board Members Discretion - for specific use -                                                   2,729,000                       2,729,000                     2,729,000                    2,729,000                 2,729,000                        
Unreserved Balance (890) (-'s are good - is positive cash flow) (6,072,976)                                        (7,970,246)                           (7,340,774)                                  (7,524,718)                               (6,615,502)                                 (8,025,573)                              2,712,733                           3,027,010                       2,208,065                     (5,386,784)                   (9,368,916)                (5,377,178)                       

Main Funding Drivers 2011-12 September October November December January February March April May June July August

Main Drivers ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE
Enrollment Brick & Mortar- Projection 4,297.00 2,797.00 2,797.00 2,797.00 2,797.00 2,797.00 2,797.00 2,797.00 2,797.00 2,797.00 0.00 0.00 0.00
Enrollment Brick & Mortar -- Actual 2,810.82 2,818.33 2,952.00 2,812.43 2,797.13 2,794.06 2,809.66 0.00 0.00 0.00
Enrollment Wava - Projection 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00 0.00 0.00
Enrollment Wava - Actual 1,528.02 1,461.87 1,582.00 1,424.24 1,443.84 1,402.23 1,587.00 0.00 0.00 0.00
Enrollment Over (=increased $"s) / Under (= decreased $'s) per Budgeting Difference: Over by 41.84 Under by 16.80 Over by 237.00 Under by 60.33 Down by 56.03 Down by 100.71 Up by 99.66 N/A N/A N/A

*Sept - Dec. funded from State based on budgeted #'s *Changed to Actual
for enrollment & staff mix

Steilacoom Historical School District 2011-2012 CASH FLOW ANALYSIS

Accounts Payable Checks
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Capital Projects Fund
Revenues 11 - 12 Update with any Extensions September October November December January February March April May June July August

Update JANUARY September BUDGET ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE

2000 Local Support Non Tax 13,500                                     13,500                                 0 0 248 0 323 0 0 0 6750 0 0 0
9000 Other Financing Sources 380,000                                   380,000                              0 0 0 395476 0 2561.1 0 0 190000 0 0 0

Total Revenues at Month End 393,500                                   393,500                              -                                                     -                                         249                                           395,476                                323                                         2,561                                   -                                       -                                   196,750                     -                                 -                             -                                    

Expenditures 11-12 Update with any Extensions September October November December January February March April May June July August
Based on Budget September budget ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE

Current Estimated Original Budget
Annual Amt. Annual Amt.

10 Site Improvements 500,000                                   500,000                              0 0 0 0 0 0 0 0 0 0 0 0
20 Building Improvements 1,500,000                                1,500,000                           0 0 0 66823.83 2040 0 17382.02 0 0 0 0 0
50 Sales & Lease Expenditures 500,000                                   500,000                              0 0 0 0 0 0 0 0 0 0 0 0

Total Expenditures at Month End 2,000,000                                2,000,000                           -                                                     -                                         -                                                66,824                                  2,040                                      -                                            17,382                             -                                   -                                  -                                 -                             -                                    

Cash Balance 2011-12 September October November December January February March April May June July August

Update 9/1/10 Budgeted ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
Beginning Cash Balance with County Treasurer 2,380,620                                2,369,111                           2,380,620                                         2,716                                   398,423                                      395,956                                   393,009                                    110,731                                  2,713,292                          13,503                           2,602,561                     2,602,561                    2,602,561                 2,602,561                        
Ending Cash Balance with County Treasurer Diff between actual & budget = 11,509 2,716                                               398,423                               395,956                                      393,009                                   (69,448)                                     2,713,292                               13,503                               2,602,561                       2,602,561                     2,602,561                    2,602,561                 2,602,561                        
Total Cash Increaes with County Treasurer -                                                      -                                      249                                            -                                          323                                           2,561                                     212                                    -                                 -                               -                              -                           -                                  
Total investments for month 2,380,500                                         2,380,000                            2,383,300                                   2,705,000                                2,780,178                                  2,600,000                               2,700,000                          2,540,000                       2,740,000                     3,300,000                    3,600,000                 3,350,000                        
Less current month outstanding warrants -                                                      -                                          -                                                 66,824                                     -                                               -                                             17,382                               -                                    -                                   -                                  -                              -                                     
Less warrants canceled -                                                      -                                          -                                                 -                                              -                                                -                                             -                                        

Cash Balance (Deficit) or Surplus / Balances with County Treasurer report 2,383,216                                         2,778,423                            2,779,256                                   3,031,185                                2,710,730                                  2,715,853                               2,696,121                          2,602,561                       2,602,561                     2,602,561                    2,602,561                 2,602,561                        

Reserved Fund Balance - No minimum fund balance requirement -                                                      -                                          -                                                 -                                              -                                               -                                             -                                        -                                    -                                   -                                  -                              -                                     
Actual Available Fund Balance 2,383,216                                         2,778,423                            2,779,256                                   3,031,185                                2,710,730                                  2,715,853                               2,696,121                           2,602,561                       2,602,561                     2,602,561                    2,602,561                 2,602,561                        

  

Composition of Ending Balance September October November December January February March April May June July August

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
Reserved: GL 8461- for bond proceeds 61,930                                           61,930                              61,930                                     61,930                                  61,930                                    61,930                                 61,930                             61,930                         61,930                       61,930                      61,930                   61,930                          
Property Sale / Revenues 395,476                                
Reserved: GL 863 of state proceeds -                                                 -                                    -                                           -                                        -                                          -                                       -                                   -                               -                             -                            -                         -                                
Reserved: GL 865 Reserve of Other Proceeds -                                                   -                                      -                                             -                                          -                                            -                                         -                                     -                                 -                               -                              -                           -                                  
Reserved: GL 866 Restricted for Impact Fees 1,793                                                1,793                                   1,793                                          1,793                                       1,793                                        1,793                                      1,793                                 1,793                             1,793                            1,793                           1,793                       1,793                              
Unreserved Balance (890) (-'s are good - is positive cash flow) (2,321,286)                                        (2,716,493)                           (2,717,326)                                  (2,969,255)                               (2,648,800)                                 (2,653,923)                              (2,634,191)                         (2,540,631)                      (2,540,631)                    (2,540,631)                   (2,540,631)                (2,540,631)                       
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Steilacoom Historical School District #1 Regular Meeting 
Board of Directors - Meeting Minutes 

4/11/2012 

I. Public Information  

II. CALL TO ORDER  

Chair Winkler called the meeting to order at 6:00 pm. 
Pledge of Allegiance - led by Kathi Weight, Executive Director of Student Achievement. 
Roll Call - all Board Directors and Superintendent Fritz present. 
Approval of Agenda - Director Denning made the motion to approve the agenda; Director Scott 
seconded the motion and the motion passed (5/0). 

III. EXECUTIVE SESSION  

The Board recessed to Executive Session at 6:00 pm to discuss the performance of a public 
employee and legal issues. No decisions will be made. At 7:13 pm Chair Winkler announced that 
Executive Session was running longer than expected and that the public meeting would resume 
shortly. At 7:33 pm Chair Winkler again notified the meeting that Executive Session would be 
recessing shortly. 

IV. RETURN TO PUBLIC SESSION  

The Board returned to public session at 7:54 pm. The Pledge of Allegiance was led by Kathi 
Weight. 
Director Scott made motion to modify the agenda by removing the Certificated Personnel Report 
from the Consent Agenda and adding a second item, review the performance of a public 
employee, to XIV. Executive Session. Chair Winkler announced the high school football coach 
withdrew his resignation. Director Denning seconded the motion and the motion passed (5/0). 

V. COMMENTS FROM THE AUDIENCE  

• Eric Garrett thanked Director Scott for his classroom assistance 
• Jaimie Garrett commented on the potential resignation of the football coach 
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• Mary Dodsworth thanked Director Scott and Mr. Garett for math class content and also 
thanked the Board for the work the Board conducted on a personnel issue 

VI. REPORTS  

1. Volunteer Report  

Public Information Officer Celeste Johnston presented the winter 2012 Volunteer Activity 
Report and recognized the Volunteers of the Month for the winter quarter period. 

2. Computer 2012 Report  

Roger Meyer, Technology Dept., reported to the Board on the 5 year computer 
replacement program, 2012 - 2017, with breakdown information by year, building, and 
costs. 

VII. APPROVAL OF MINUTES  

Director Denning made a motion to approve the 3.28.12 minutes; Director Wong seconded the 
motion and the motion passed (5/0). 

VIII. CONSENT AGENDA  

Director Scott moved to approve the Consent Agenda with the certificated personnel report 
removed. Director Denning seconded the motion and the motion passed (5/0). 

IX. OLD BUSINESS  

1. Second Reading of Policy 2012  

 Director Denning moved to adopt the policy as presented; Director Callanan second the 
motion and the motion passed (5/0). 

2. Second Reading of Policy 2022  

Director Scott moved to approve the policy as presented; Director Callanan seconded the 
motion and the motion passed (5/0). 

3. Pierce County Skills Center Memorandum of Understanding  

Asst. Principal Graves updated the Board on the Pierce County Skills Center 
(PCSC) Agreement and Memorandum of Understanding which is a one year extension to 
the current agreement. The one year agreement results in cost savings and an opportunity 
for the District to determine student interest in the PCSC. Director Callanan moved to 
approve the MOU; Director Wong seconded the motion and the motion passed (5/0). 
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X. NEW BUSINESS  

1. First Reading of Resolution 767-04-11-12, Commit Resources for Future 
Use  

Supt. Fritz presented a resolution for reserving a portion of the General Fund for future 
capital project needs.  Director Denning made a motion to move the resolution to a second 
reading; Director Callanan seconded the motion and the motion passed (5/0). 

XI. COMMENTS FROM THE AUDIENCE  

• Brent Siegfried thanked the Board for a personnel issue resolution 

XII. BOARD COMMUNICATION  

• Chair Winkler has had ongoing communication with K12 
• Director Denning received communication from WSSDA 

XIII. ANNOUNCEMENTS  

• Supt. Fritz reported on the Chat with the Superintendent held last night 
• Supt. Fritz attended a SHS girls fast pitch game 
• Director Callanan announced the SHS Track & Field Meet tomorrow at the high school 

XIV. EXECUTIVE SESSION  

The Board took a 10 minute recess at 8:38 pm and then went into Executive Session to discuss 
real estate and the performance of a public employee. No decision made.  
  

XV. RETURN TO PUBLIC SESSION  

The Board returned to public session at 10:20 pm. 

XVI. ADJOURNMENT  

Director Scott moved to adjourn the meeting at 10:20 pm; Director Callanan seconded the 
motion and the motion passed (5/0). 
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  ___________________________________ 
  (Chair) 
 
  ________________________________ 
      
      
  ________________________________ 
 
_______________________________  
  ________________________________ 
(Secretary/Superintendent)  
   
  ________________________________ 
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