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EduPortal Meeting Agenda

EduPortal Meeting Agenda

(Information)

(p. 5)

(Information)

(Executive Session)

(Vote)

Steilacoom Historical School District #1 Regular Meeting Board of Directors

Steilacoom High School    54 Sentinel Drive     Steilacoom, WA

 

3/14/2012 6:45 p.m.

I. Public Information

STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board
meeting, to discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions
are open to the Public; however, food is not provided for the general public.

II. CALL TO ORDER

1. Pledge of Allegiance
2. Roll Call
3. Approval of Agenda

III. EXECUTIVE SESSION

per RCW 42.30.110(1)(g) to review  the performance of a public employee
(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee. However,
subject to  RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of employment to be generally
applied within the  agency shall occur in a meeting open to the public, and when a governing body elects to take final action hiring,
setting the salary of an individual employee or class of employees, or discharging or disciplining an employee, that action shall be
taken in a meeting open to the public.
per RCW 42.30.110(1)(i) Legal Issues                                                                                   
to discuss with legal counsel representing the agency matters relating to agency enforcement actions, or to discuss with legal counsel
representing the agency litigation or potential litigation to which the agency, the governing body, or a member acting in an official
capacity is, or is likely to become, a party, when public knowledge regarding the discussion is likely to result in an adverse legal or
financial consequence to the agency.
                                                                                                                   
  
 

IV. RETURN TO PUBLIC SESSION - 7:00 PM

V. CLASSIFIED EMPLOYEES APPRECIATION

Proclamation.pdf

VI. COMMENTS FROM THE AUDIENCE
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EduPortal Meeting Agenda

(Information)

(Information)

(p. 53)

(Vote)

(p. 48)

(Vote)

(Vote)

(p. 46)
(p. 42)
(p. 40)
(p. 39)
(p. 37)
(p. 24)

(Vote)

(p. 20)

(Approval of Minutes)

(Information)

(p. 8)

(Information)

(p. 6)

(Vote)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the
Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be
recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during any other
part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or Superintendent, will be
heard in executive session following the business meeting. The Board reserves the right to terminate presentations containing personal
attacks on individuals.

VII. STEILACOOM HIGH PRINCIPAL RECOMMENDATION

SHS Principal Recommendation

VIII. REPORTS

1. Pioneer Middle School Data Driven Decisions

Pioneer Data Driven Decisions.pdf

2. Legislative Update

IX. APPROVAL OF MINUTES

2.22.12 minutes2.pdf

X. CONSENT AGENDA

A. Approval of March 2012 Accounts Payable.pdf
B. Approval of Certificated Personnel Actions.pdf
C. Approval of Steilacoom High FCCLA Trip.pdf
E. Second Reading and Approval of Policy 5315, Garnishment .pdf
D. Second Reading and Approval of Policy 3231, Student Records pdf
F. Second Reading and Approval of Policy 6212, Charge Cards.pdf

XI. OLD BUSINESS

1. Energy Operational Savings Project Grant

Energy Operational Savings Project Grant

2. Amendment 10 to K12.com Agreement

Amendment 10 to K12 Agreement

XII. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the
Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be
recognized by the Board. Please limit your comments to three (3) minutes. The Board will not entertain comments during any other
part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or Superintendent, will be
heard in executive session following the business meeting. The Board reserves the right to terminate presentations containing personal
attacks on individuals.

XIII. BOARD COMMUNICATION
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(Vote)

(Executive Session)

(Information)XIV. ANNOUNCEMENTS

XV. EXECUTIVE SESSION

per RCW 42.30.140 (4) to discuss Collective Bargaining 
                                                                                                              
(a) Collective bargaining sessions with employee organizations, including contract negotiations, grievance meetings, and discussions
relating got the interpretation or application of a labor agreement; or (b) that portion of a meeting during which the governing body is
planning or adopting the strategy or position to be taken by the governing body during the occurs  of any collective bargaining,
professional negotiations, or grievance or  mediation proceedings’, or reviewing the proposals made in the negotiations or proceedings
while in progress. 
 per RCW 42.30.110(1)(b)(c) to discuss Real Estate                                                     
(b) To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such
consideration would cause a likelihood of increased price;
(c) To consider the minimum price at which real estate will be offered for sale or lease when public knowledge regarding such
 consideration would cause a likelihood of decreased price. However, final action selling or leasing public property shall be taken in a
meeting open to the public; 

              

XVI. RETURN TO PUBLIC SESSION

XVII. ADJOURNMENT

STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to discuss the
Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to the Public; however,
food is not provided for the general public. 

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally
recorded.
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Steilacoom Historical School District No.1 

 
PROCLAMATION 

WHEREAS,  Steilacoom Historical School District classified school employees are involved in nearly 
every aspect of education, including maintaining school buildings and grounds, providing secretarial and 
clerical assistance, keeping school facilities clean and orderly, assisting in the classroom, health room and 
playground, providing a secure environment, and many other specialized services; and 

WHEREAS, contracted classified staff assist in the preparation and serving meals and providing safe 
transportation and 

WHEREAS, these dedicated individuals deserve recognition and thanks for the outstanding work they 
are doing for this district, their communities and the children enrolled in public schools; and 

WHEREAS, there are nearly 200 classified school employees working with and helping students in 
Steilacoom Historical School District schools; and 

WHEREAS, classified school employees are instrumental in fulfilling the state’s paramount duty to 
educate children; and 

WHEREAS, by supporting the learning environment, classified school employees are crucial partners 
with teachers, parents, administrators, and the school board in our district; 

NOW THEREFORE, we, William Fritz, Superintendent of the Steilacoom Historical School District, 
and the Board of Directors of Steilacoom Historical School District, do hereby proclaim March 2012 as 

CLASSIFIED SCHOOL EMPLOYEES MONTH 

in Steilacoom Historical School District #1 and I urge all citizens to join me in this special observance. 

Signed this 14th day of March, 2012 

 

William Fritz, Superintendent     Michael Winkler, Board Chair 

 

Samuel Scott, Board Vice Chair     Yoshie Wong, Board Director 

 

Don Denning, Board Director     Kevin Callanan, Board Director 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: March 14, 2012 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  x  ACTION  Personnel Action: Approval Contract for High School Principal 
 _____   INFORMATION    
 
BACKGROUND INFORMATION: 
 
The principal position at Steilacoom High School will be vacated at the conclusion of the current 
contract year due to the retirement of Jan McCrimmon.  The position was posted in January and 
advertised through multiple sources (i.e. WASA, AWSP, WSPA, etc.).  We also administered a staff 
and community survey which was used to guide the selection process. 
 
Paper screening was conducted by a team that included school staff members and district leaders. 
 
Initial reference checks were conducted. 
 
Interviews were conducted on February 21, February 22 and February 29 by a representative team 
of staff members and a diversity team member. 
 
The district leadership team and one building principal from another building also interviewed the 
same candidates. 
 
Three individuals were nominated as finalists, through a collaborative process.  More thorough 
reference checks were conducted based on questions the interview screening teams had regarding 
the candidates. 
 
A community forum was conducted on March 1, 2012 with two finalists.  The community response 
to Mr. Hanson’s candidacy was extremely favorable. 
 
As a result of the process and reference checks, the Superintendent recommends Mr. Brian 
Hanson to serve as the next principal of Steilacoom High School.  This recommendation is made for 
the following reasons: 
 
Mr. Hanson: 

• has solid experience as a high school English and Drama teacher (11 years), 
• is a quality school administrator, having served for four years as the Assistant Principal at Daybreak 

Middle School in the Battle Ground School District, 
• maintains a strong rapport with students and staff in the school where he serves, which means he will 

be able to maintain the strong relationships that exist at our high school, 
• possesses a strong understanding of instructional coaching, having provided leadership as an 

assistant principal, and having served for three years as an instructional coach in the Vancouver 
School District, 

• leads professional learning teams within his school and district-wide and understands the data-
teaming processes that we use for instructional analysis and enhancement in Steilacoom, 

• comes from a school with strong performance and which is well managed under his leadership, 
• is a good listener, 
• asks good questions which help the organization to continuously reflect and improve. 

 
The process that has been administered is consistent with Board policy, and the Superintendent is 
confident that Brian Hanson will be a successful principal at Steilacoom High School. 
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RECOMMEDED DECISION:   
 
It is the recommendation of the Superintendent that the Board approve issuance of a 
contract to Brian Hanson for the position of high school principal to commence on July 1, 
2012.  Additionally, the Superintendent recommends authorization for issuance of up to 
ten (10) transition days at per-diem rate this year for Mr. Hanson so that he may work 
closely with Principal McCrimmon and the staff in preparation for service in the 2012-13 
school year. 

Report prepared by: 
Superintendent, Bill Fritz  
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Pioneer Data Driven Decisions  

2011/2012 

John Nystrom and Andre Stout 

 Board Meeting 3/14/12 
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Wednesday Academy 

Is a Response To Intervention (RTI) strategy to 

address a systemic problem in secondary 

schools in SHSD. 

 

 

 

John Nystrom and Andre Stout  

Board Meeting 3/14/12 
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Wednesday Academy? 

 Did we need it? 

 Multiple Conferences 

 Data suggests that missing assignments 

are major part of the problem. 

John Nystrom and Andre Stout 

 Board Meeting 3/14/12 
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Wednesday Academy Focus at  

Pioneer Middle School 

 Create better work and study habits 
 Reduce the number of missing assignments which 

results in failing grades 

 Use proven communication strategies to contact 
parents (robo call and letters). 

 Reduce the number of students who receive 
Wednesday Academy. 

 Identify students who are frequently assigned to 
Wednesday Academy. 

 Identify why they are frequently assigned 
 Identify strategies to assist students and parents to 

correct the behavior/habit. 

John Nystrom and Andre Stout 

 Board Meeting 3/14/12 
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Wednesday Academy Flow Chart 

 

Student is missing more than 2 assignments in 
any given period. 

Use the Excel Document in the “_1Wednesday Academy” 
folder in the Public Drive. From there find your grade level 

excel document. Enter the Student name, # of Missing 
Assignments and Period.  This should be done by Wednesday.  

Is the student failing your 

class? If so a phone call home 

is needed. 

You will receive an “invitation to 

Wednesday Academy “for the 

student by Friday at the latest. 

Make sure you personally hand 

them the letter.  

Administration sends home a letter.  

Students have until Wednesday morning (or teacher assigns deadline) to turn in work and have 

their letter signed off and turned into the office.  Go to the next step if work is not turned in. 

Wednesday Academy (1:40-
3:15) 

If the student does not attend then Friday 

School. 
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Reducing the Number of 

Students 

 First week (220 students) 

 Second week (160 students) 

 Third Week (88 students) 

 Forth Week (64 students) 

These results are proof that the phone calls 

and letters are effective communication 

tools. 

John Nystrom and Andre Stout 

 Board Meeting 3/14/12 
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The Target Group 

 70 students assigned to at least three of 

the first four Wednesday Academies. 

 

Refine our focus for these students. 

 

John Nystrom and Andre Stout  

Board Meeting 3/14/12 

Packet page 14 of 53



Skyward Skyward Gender Ethnic* Parents*Intrnt MSP '11

Parent Student Reading Math

0 64 m B 375 375

0 4 m B

0 41 f C 401 407

69 38 f H 428 428

0 10 m C 407 379

11 7 f C 396 379

3 41 m H 396 375

0 6 m B 373 327

2 17 m C 420 407

0 58 f B 425 411

0 8 m C 370 356

5 11 m C 401 383

0 11 m C 410 383

0 2 f C 404 403

7 23 f C 400 370

11 59 m B 413 395

11 59 m C 400 395

1 1 m B 370 340

1 1 m C 432 403

0 16 m C 407 375

1 58 m C

0 2 m B 361 351

20 11 m C 432 428

9 5 f B 400 415

10 20 m B 375 361

19 35 m H 400 407

0 2 f C 401 370

0 44 m C 407 391

Skyward Viewing Sub Totals 10404 10014

Parent Student subtact 1595 1534

180 654

Female 10 Totals Reading Math

Next steps-Survey Students on Reasons Male 20 8809 8480

MSP Average 

Ethnic (Minus top 2 and bottom 2)

Black (B) 9 Reading Math

Caucasian (C ) 16 400.41     385.45   

Hispanic (H) 3
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Classroom Visits Data 

John Nystrom and Andre Stout 
 Board Meeting 3/14/12 

• Date Subject 

• Checking / 

Completing 

Homework 

• Instruction Begins 

• Direct Instruction 

• Teacher 

Questioning 

• Students 

Engaged 

• Teacher Students 

Engaged 

• Independent 

Practice 
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John Nystrom and Andre Stout 

 Board Meeting 3/14/12 

• Classroom visits 3-5 

minutes. 

• Times are taken for 

what type of 

classroom activity is 

occurring during 

the visit.  

• Gradual Release 

model of Instruction 

(Levy). I do, We do, 

You do. 

• Aligned Curriculum 

through Data 

teaming (ACE 

Days).  
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Where to go from here 
Wednesday Academy 

  Survey staff 

 Has this been an effective tool?... 

  Survey Students 

 What do you think is keeping you from finishing 
your work.?... 

 Compare Data of one timers to frequent fliers 

Classroom Visits Data 

 Share results with staff and continue 
Professional Development on the Gradual 
Release Instruction Model and other 
Strategies. 

 John Nystrom and Andre Stout  

Board Meeting 3/14/12 
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Thanks for Your Time 

Andre Stout, Principal Pioneer Middle 

School 

 

John Nystrom, Assistant Principal Pioneer 

Middle School 

 

Special Thanks to the District Office 

Executive Team for Their Support  

John Nystrom and Andre Stout  

Board Meeting 3/14/12 
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Meeting Minutes

file:///Z|/BOARD%20OF%20DIRECTORS/BOARD%20OF%20DIRECTORS/3.14.12%20mtg/2.22.12%20minutes.htm[2/29/2012 3:50:51 PM]

Steilacoom Historical School District #1 Regular Meeting Board of
Directors - Meeting Minutes

2/22/2012

Pioneer Middle School            1750 Bob’s Hollow Lane, DuPont, WA

I. Public Information

II. CALL TO ORDER

Chair Winkler called the meeting to order at 7:00 pm
1. Director Callanan lead the Pledge of Allegiance.
2. Director Scott made a motion to excuse Director Denning. Director Callanan seconded the motion and the motion
passed (4/0). All other Directors and Superintendent Fritz present.
3. Director Scott moved to approve the agenda with the addition of a new hire, Alia Felton, Student Services Secretary,
to the Classified Personnel Report. Director Wong seconded the motion and the motion passed (4/0).

III. COMMENTS FROM THE AUDIENCE

No comments.

IV. REPORTS

1. Financial Report (Information)

Executive Director Ball reported the January 2012 enrollment and fund balances. She reported enrollment
projections for the 2012-13 school year.

2. Legislative Update (Information)

Superintendent Fritz gave an update on pertinent legislative action.

 

 

V. APPROVAL OF MINUTES

1. 2.8.12 Regular Board Meeting Minutes (Vote)

Director Scott made a motion to approve the 2.8.12 minutes. Director Wong seconded the motion and the
motion passed (4/0).
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Meeting Minutes

file:///Z|/BOARD%20OF%20DIRECTORS/BOARD%20OF%20DIRECTORS/3.14.12%20mtg/2.22.12%20minutes.htm[2/29/2012 3:50:51 PM]

VI. CONSENT AGENDA

1. CONSENT AGENDA (Vote)

Director Scott made a motion to approve the Consent Agenda as modified. Director Callanan seconded the
motion and the motion passed (4/0).

VII. OLD BUSINESS

1. Resolution 764-02-22-12 Bond Refunding (Vote)

Executive Director Ball introduced Annette Sommer of Securities NW who explained the resolution document
and successful sale of bonds. The lower interest rates on the new bonds provide a savings to district tax payers.
Director Scott moved to approve the resolution; Director Callanan seconded the motion and the motion passed
(4/0).

2. Energy Efficiency Grant (Information)

Mr. Kershner and Mr. Mitchell of Trane explained the OSPI Energy Operational Savings Grant process and
recommendations for projects in the school buildings. The Board asked for additional information to be
presented at the next Board meeting.

3. Second Reading of Policy 2030, Service Animals (Vote)

Director Wong made a motion to approve the policy; Director Callanan seconded the motion and the motion
passed (4/0).

4. Second Reading of Policy 3210, Nondiscrimination (Vote)

Director Scott made a motion to approve the revised policy. Director Callanan seconded the motion and the
motion passed (4/0).

VIII. NEW BUSINESS

1. Approval of SHS Curriculum Adoption (Vote)

Teacher on Special Assignment Susan Greer and Steilacoom High English teacher Russell Rice presented the
background, process and recommendation to adopt the SpringBoard curriculum at the high school. Director Scott
moved; Director Callanan seconded the motion to approve the adoption of the SpringBoard grades 9- 12
curriculum. Motion passed (4/0).

2. Approval of 2012-2015 SCEA Collective Bargaining Agreement (Vote)

Director Scott moved to approve the 2012-2015 Collective Bargaining Agreement. Director Wong seconded the
motion and the motion passed (4/0).

3. First Reading of Policy 3231, Student Records (Vote)

Director Callanan made the motion to move Policy 3231, Student Records, Policy 5315, Garnishment and Policy
6212, Charge Cards all to a second reading. Director Wong seconded the motion and the motion passed (4/0).

4. First Reading of Policy 5315, Garnishment (Vote)
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Meeting Minutes

file:///Z|/BOARD%20OF%20DIRECTORS/BOARD%20OF%20DIRECTORS/3.14.12%20mtg/2.22.12%20minutes.htm[2/29/2012 3:50:51 PM]

5. First Reading of Policy 6212, Charge Cards (Vote)

6. Board Operating Protocol Summary (Vote)

Director Wong made the motion to approve the revised Board Operating Protocol Summary. Director Callanan
seconded the motion and the motion passed (4/0).

7. Amendment 9 to Agreement with K12 LLC (Vote)

Director Scott made the motion to approve the amendment extending the deadline to renew the agreement with
K12 LLC. Director Wong seconded the motion and the motion passed (4/0).

IX. COMMENTS FROM THE AUDIENCE

No comments.

X. BOARD COMMUNICATION

No Board communications.

XI. ANNOUNCEMENTS

No announcements.

XII. EXECUTIVE SESSION (Executive Session)

Chair Winkler called for a 6 minute recess at 9:04 pm. The Board went into Executive Session to discuss the
performance of a public employee at 9:10 pm. No action taken.

XIII. RETURN TO PUBLIC SESSION

The Board returned to public session at 10:45 pm.

XIV. ADJOURNMENT

Director Scott moved to adjourn the meeting at 10:45 pm. Director Callanan seconded the motion and the motion
passed (4/0).

 

 

 

                                                                                    ________________________________
                                                                                    (Chair)
 
                                                                                    ________________________________                                       
                                                                                                                                                                       
________________________________
 
_______________________________                              ________________________________
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(Secretary/Superintendent)
                                                                                    ________________________________
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EDUCATIONAL, ADMINISTRATIVE, AND TECHNOLOGY SERVICES AGREEMENT 

 

Among the Steilacoom Historical School District #1, K12 Washington L.L.C. 
and, solely with respect to the provisions  of Section 5.01 (e)(iii) (last sentence),  Article VIII and 

Section 9.04, K12 Inc. 
 

Amendment  #10 

The Educational, Administrative, and Technology Services Agreement  made and entered into as of April 
24, 2006 ("Agreement"), by and among (i) K12 Washington  L.L.C. ("K12 LLC"),  a Delaware  limited 
liability company,  (ii) solely with respect, to the provisions of Section  5.01(e)(iii)  (last sentence),  Article 
VIII and Section  9.04, K12 Inc., a Delaware corporation ("K12"), and (iii) the Steilacoom Historical School 
District #1, a Washington public school district ("District"), as previously amended, is hereby amended as 
follows effective as of March 14, 2012: 

 

1.  Paragraph 7.01(c) is amended to read as follows: 

(c)  Termination for Convenience. Either party may terminate this Agreement for any 
reason, with or without cause, by giving written notice to the other party, not later than April 30, 2012 
of the 2011-12 academic year or not later than March  1 of any other academic  year, and such 
termination will be effective at the end of that academic  year. 

All other provisions of the Agreement shall remain in full force and effect. 

K12 Washington L.L.C., a Delaware Limited    Steilacoom Historical District #1, a 
Liability Company       Washington Public School District 

By:____________________     By:____________________ 

Its:________________      Its:________________    

Signature Date:_____      Signature Date:________ 

K12 Inc., a Delaware Corporation 

By:______________ 

Its:_______________ 

Signature Date:_______________ 
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