TR Historical School District No. 1
Study Session of the Board of Directors

Steilacoom High School, 54 Sentinel Drive, Steilacoom, WA

Wednesday, July 14, 2021 06:00 PM

. CALL TO ORDER (Action)

a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda

Il. TOPIC FOR BOARD DISCUSSION

A. Budget and 4-Year Budget Forecast (Discussion)
Presenter: Melissa Beard

SHSD 2021-22 Budget Work Session Presentation.pdf (p. 2)

B. SHSD 2022 Levy (Discussion)

Presenter: Shawn Lewis

SHSD 2022 Levy Information.pdf (p. 14)

C. August 11, 2021 Study Session Agenda ltems (Discussion)
lll. ADJOURNMENT (Action)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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https://app.eduportal.com/documents/view/800929
https://app.eduportal.com/documents/view/800889

Steillacoom Historical School District

i 2021-2022
i Budget Work Session
%  July 14, 2021

General Fund, Debt Service Fund, Capital Projects Fund,
ASB Fund, Transportation Vehicle Fund
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Budget Timeline

»Jyly 10% — Budget Draft due to-PSESD
e July 14th — Budget Work Session

e July 28" — Public Hearing for Budget
e July 28t — Board adopts Budget

e September 39 — District files adopted Budget
with PSESD




Summary of Legislative Changes
2021-2022

e Compensation and Materials, Supplies and Operating Costs
(MSOCs) increased by inflation (2%)

Staff Type 2021-22 SY Salary Allocation

Certificated Instructional $68,937

Certificated Administrative $102,327

Classified S49,453
MSOC Category 2020-2021 2021-2022
General Education $1,313.85 $1,340.13
Lab Science $180.48 $184.09

e Regionalization decreases from 5% to 4%
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ENROLLMENT HISTORY

Enrollment (FTE)
Final Annual Average

2016-17 3070
2017-18 3091
2018-19 3055
2019-20 3195
2020-21 (est.) 2519
2020-21 3096
2021-22 (est) 3139
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Sheet1

		Enrollment (FTE)

		Final Annual Average

		2016-17		3070

		2017-18		3091

		2018-19		3055

		2019-20		3195

		2020-21 (est.)		2519

		2020-21		3096

		2021-22 (est)		3139



Enrollment (FTE)	2016-17	2017-18	2018-19	2019-20	2020-21 (est.)	2020-21	2021-22 (est)	3070	3091	3055	3195	2519	3096	3139	

Sheet2





Sheet3






FTE Enrollment

March 2021-2022
Grade June 2018 |June 2019 2020 June 2021 Budget
K 242 241 254 210 220
1 234 238 266 234 210
2 250 229 264 252 236
3 218 253 246 232 254
4 263 216 245 224 235
5 222 259 229 224 226
6 229 239 301 227 224
7 233 258 249 264 229
8 268 226 257 237 266
9 274 289 231 233 240
10 262 266 294 222 235
11 167 178 193 176 180
12 174 128 166 160 129
District Total 3036 3021 3195 3096 3139
Running Start 129 137 153 186 206
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		Grade		June 2018		June 2019		March 2020		June 2021		2021-2022 Budget

		K		242		241		254		210		220

		1		234		238		266		234		210

		2		250		229		264		252		236

		3		218		253		246		232		254

		4		263		216		245		224		235

		5		222		259		229		224		226

		6		229		239		301		227		224

		7		233		258		249		264		229

		8		268		226		257		237		266

		9		274		289		231		233		240

		10		262		266		294		222		235

		11		167		178		193		176		180

		12		174		128		166		160		129

		District Total		3036		3021		3195		3096		3139

		Running Start		129		137		153		186		206






General Fund

Actual Actual Budget Budget 2021+
2018-2019 | 2019-2020 | 2020-2021 2022
Beginning Fund Balance 5,124,903 5,078,064 5,970,485 5,779,878
Revenues 43,180,935 | 47,140,542 | 41,027,995 | 47,409,394
Expenditures 43,127,774 | 46,148,121 | 41,527,571 | 48,350,565
Transfer Capital Project Fund 100,000 100,000 100,000 700,000
Ending Fund Balance 5,079,168 5,970,485 5,370,909 4,138,707
Change in Fund Balance (46,839) 892,421 (599,576)| (1,641,171)

e Board Policy 6% prior expenditures of 2,770,000
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						School District Staffing				2012-13 Actual		2013-14 Actual		2014-15 Actual 		2015-16 Actual 		2016-17 Budget

						FTE Certificated				180.07		173.98		188.66		192.94		198.30

						FTE Classified				76.60		79.98		81.21		92.30		97.21

						FTE Administration				14		14		14		15		15

																										Actual             2018-2019		Actual             2019-2020				 Budget 2020-2021		Budget 2021-2022

																						Beginning Fund Balance				5,124,903		5,078,064				5,970,485		5,779,878

																						Revenues				43,180,935		47,140,542				41,027,995		47,409,394

																						Expenditures				43,127,774		46,148,121				41,527,571		48,350,565

																						Transfer Capital Project Fund				100,000		100,000				100,000		700,000

																						Ending Fund Balance				5,079,168		5,970,485				5,370,909		4,138,707

																						Change in Fund Balance				(46,839)		892,421		- 0		(599,576)		(1,641,171)






EXPENDITURES BY OBJECT

Salaries $ 37,031,948
FUIEIEEE $ 8,463,060
Services

Supplies $ 1,932,760
CapitalOutlay | $ 898,000
Travel $ 24,797

Supplies,
$1,932,760

Capital Outlay,

7
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		Salaries		$   37,031,948

		Purchased Services		$   8,463,060

		Supplies		$   1,932,760

		Capital Outlay		$   898,000

		Travel		$   24,797







[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]

[CATEGORY NAME], [VALUE]

Salaries	Purchased Services	Supplies	Capital Outlay	Travel	37031948	8463060	1932760	898000	24797	
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Budgeting Philosophy

Focus on hiring certificated staff
— Increased from 213 to 223

Budgeted for lower enrollment

Increased certificated staff as our enrollment
has decreased

Staff to support increased enrollment
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Capital Projects Fund

Beginning Fund Balance S 4,424,836

Revenues and Other Financing Sources:
Sale of Manchester property S 8,000,000
ESSER Grant S 350,000
Impact Fees/Investment Earnings S 170,000
General Fund Transfer In S 700,000

Total S 9,220,000
Funds Available for Capital Projects S 13,644,836
Expenditures for Capital Projects:
Sites S 7,440,000
Buildings S 2,300,000
Energy S 300,000
Total S 10,040,000

Ending Fund Balance-includes $600,000 for Turf field S 3,604,836
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Enrollment



										Anderson Island				Cherrydale				Chloe Clark				Saltar's Point

		Grade		2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 

		K		100.00		118.00		210.00		7		7		65		94		138		165		 		  

		1		224.72		255.00		248.00		7		5		80		80		161		139		 		  

		2		236.08		232.00		214.00		5		6		80		76		129		135		 		 

		3		248.46		241.00		203.00		6		3		73		77		124		131		 		 

		4		250.00		250.00		187.00		3		12										184		227

		5		242.40		262.00		234.00		12		5										222		255

				1301.66		1358.00		1296.00		40.00		38.00		298.00		327.00		552.00		570.00		406.00		482.00



										Pioneer MS

				2012-13 Budget		2013-14 Budget		2013-14 Budget		14-15 Budget		June Actual 

		6		238.96		257.00		271.00		271.00		250

		7		233.49		242.00		253.00		253.00		230

		8		220.80		258.00		237.00		237.00		269

				693.25		757.00		761.00		761.00		749.00



										Steilacoom HS

				2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual

		9		230.55		215.00		279.00		279.00		219.00

		10		227.71		208.00		210.00		210.00		212.00

		11		177.54		204.00		200.00		200.00		220.00

		12		159.11		158.00		224.00		224.00		194.00

				794.91		785.00		913.00		913.00		845.00



		District Total		2789.82		2900.00		2970.00

		Running Start		49.00		78.00		110.00								2013-14 Budget		2014-15 Budget		Staffing Increase

						 		 		General Fund FTE Certificated Employees						192.1		194.5		2.4

		Total District w/RS		2838.82		2978.00		3080.00		General Fund FTE Classified Employees						87.3		90.5		3.2







Capital Projects

		Beginning Fund Balance 				$   4,424,836



		Revenues and Other Financing Sources:

		       Sale of Manchester property		$   8,000,000

		ESSER Grant		$   350,000

		       Impact Fees/Investment Earnings		$   170,000

		       General Fund Transfer In		$   700,000

		               Total				$   9,220,000



		Funds Available for Capital Projects				$   13,644,836



		Expenditures  for Capital Projects:

		Sites		$   7,440,000

		Buildings		$   2,300,000



		Energy		$   300,000



		               Total 				$   10,040,000



		Ending Fund Balance-includes $600,000 for Turf field				$   3,604,836



				  		 

						 

						 

						 

						 





Debt Service

		Principal		Interest 		Principal & Interest Payments		Total Principal & Interest Per Fiscal Year		Fiscal Year

		$3,685,000		$1,186,975		$4,871,975

		$0		$1,105,300		$1,105,300		$5,977,275		2016

		$4,130,000		$1,105,300		$5,235,300

		$0		$1,027,400		$1,027,400		$6,262,700		2017

		$4,940,000		$1,027,400		$5,967,400

		$0		$933,850		$933,850		$6,901,250		2018

		$5,425,000		$933,850		$6,358,850

		$0		$819,725		$819,725		$7,178,575		2019

		$5,965,000		$819,725		$6,784,725

		$0		$676,100		$676,100		$7,460,825		2020

		$6,555,000		$676,100		$7,231,100

		$0		$528,225		$528,225		$7,759,325		2021

		$7,385,000		$528,225		$7,913,225

		$0		$392,250		$392,250		$8,305,475		2022

		$7,995,000		$392,250		$8,387,250

		$0		$217,375		$217,375		$8,604,625		2023

		$8,695,000		$217,375		$8,912,375

		$0		$0		$0		$8,912,375		2024

		$54,775,000		$12,587,425		$67,362,425		$67,362,425

														Fund Beginning Balance				$   3,116,264

														Local Levy		 

														     Fall 2014		$   2,616,103

														     Spring 2015		$   3,213,980

														Timber Excise Tax		$   625

														Interest		$   1,500

														           Total Local Levy and Interest		 		$   5,832,208





														Bond and Interest 12/1/2015		$   4,871,975

														Interest Payment 6/1/2015		$   1,105,300

														Bond Transfer Fee		$   10,000

														Total Payments				$   5,987,275



														Fund Ending Balance				$   2,961,197





Transportation Fund

		Fund Balance - Beginning				$37,300



		Interest Earnings		$500

		Depreciation Revenue		$15,000

		 		 		$15,500

		  		 

		Transportatin Repair		 		-$30,000



		Fund Balance - Ending				$22,800

		 		 

		 		 













ASB SHS

										Budget              2012-2013		Budget              2013-2014		Budget              2014-2015

		Revenues

		100		General Student Body						$72,950		$156,500		$118,700

		200		Atheltics						$114,600		$281,400		$123,950

		300		Classes						$44,574		$42,326		$50,446

		400		Clubs						$253,917		$406,883		$440,020

		500		Private Money						$16,450		$10,600		$3,750

		Total Revenues								$502,491		$897,709		$736,866



		Expenditures

		100		General Student Body						$98,827		$145,700		$128,700

		200		Atheltics						$160,264		$266,615		$150,511

		300		Classes						$52,941		$38,110		$37,200

		400		Clubs						$370,185		$390,415		$439,650

		500		Priivate Money						$10,800		$10,600		$3,500

		Total Expenditures								$693,017		$851,440		$759,561



		Excess of Revenues over (under) Expenditures								-$190,526		$46,269		-$22,695



		Beginning Fund Balance

		Unreserved, Undesignated Fund Balance								$285,405		$160,747		$418,614



		Ending Fund Balance

		Unreserved, Undesignated Fund Balance								$94,879		$206,747		$395,919





ASB Fund

				Steilacoom HS		Pioneer MS		Saltar's Point		Chloe Clark		CherryDale		AndersonIsland		Total



		Beg Fund Balance		103,486		46,820		5,000		3,158		1,991		23		160,478		Note 1



		Revenues

		1000-General ASB		107,500		34,600		2,000		9,500		2,100		800		156,500

		2000-Athletics		271,000		10,400										281,400

		3000-Classes		21,246		4,400				14,000		2,680		 		42,326

		4000-Clubs		276,497		117,386		6,550		4,200		2,250				406,883

		6000-Private Money		10,000		350				250		 				10,600



		Total Revenue		686,243		167,136		8,550		27,950		7,030		800		897,709



		Expenditure

		1000-General ASB		107,500		22,000		4,000		9,300		2,100		800		145,700

		2000-Athletics		248,615		18,000										266,615

		3000-Classes		15,280		6,150				14,000		2,680		 		38,110

		4000-Clubs		239,766		137,649		6,550		4,200		2,250				390,415

		6000-Private Money		10,000		350				250		 				10,600



		Total Expenditures		621,161		184,149		10,550		27,750		7,030		800		851,440





		Ending Fund Balance		168,568		29,807		3,000		3,358		1,991		23		206,747



		Note 1:  June 30th $251,789 Fund Balance was reduced by outstanding purchase orders for all buildings $91311





GF Budget

						Budget             2013-2014		Budget            2014-2015

		TOTAL BEGINNING FUND BALANCE				$7,702,768		$5,919,771



		REVENUES AND OTHER FINANCING SOURCES

				Local Taxes		$6,552,567		$6,820,973

				Local Non-Tax		$1,024,475		$988,200

				State, General Purpose		$16,199,557		$17,066,436

				State, Special Purpose		$3,477,626		$3,909,508

				Federal, General Purpose		$261,000		$261,000

				Federal, Special Purpose		$1,810,049		$1,795,771

				Revenues from Other Agencies		$20,000		$27,500

						 

		Total Revenues & Other Financing Sources				$29,345,274		$30,869,388

						 

		EXPENDITURES

				Regular Instruction		$18,038,278		$17,730,847

				Special Education Instruction		$3,831,895		$4,106,551

				Vocational Education Instruction		$954,484		$1,093,358

				Compensatory Education Instruction		$868,137		$875,465

				Other Instructional 		$780,311		$631,351

				Community Service		$12,000		$12,000

				Support Services		$8,256,500		$8,015,937



		Total Expenditures				$32,741,605		$32,465,509



		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-$3,396,331		-$1,596,121



		Total Ending Fund Balance				$4,306,437		$4,323,650







GF Revenues

		Revenues

						Budget             2012-2013		Actual              2012-2013		Budget            2013-2014

		TOTAL BEGINNING FUND BALANCE				10617807				 

		REVENUES AND OTHER FINANCING SOURCES

		1000		Local Taxes		6424246				6552567														Local Taxes		6424246				6820973

		2000		Local Non-Tax		1533850		 		962100														Local Non-Tax		1533850		 		988200

		3000		State, General Purpose		14246929				16211853														State, General Purpose		14246929				17066436

		4000		State, Special Purpose		4396052		0		3504200														State, Special Purpose		4396052		0		3909508

		5000		Federal, General Purpose		355000		0		261000														Federal, General Purpose		355000		0		261000

		6000		Federal, Special Purpose		1438868		0		1810049														Federal, Special Purpose		1438868		0		1795771

		7000		Revenues from Other District		0		0		0														Revenues from Other Agencies		0		0		27500

		8000		Revenues from Other Agencies		0		0		20000																				30869388

		9000		Other Financing Sources		0		0		0

						 

		Total Revenues & Other Financing Sources				28394945		1099.16		29321769

						 

		EXPENDITURES

		10		Sites		57953.84		0		57953.84

		20		Buildings		2796723.66		45815.65		571853.27

		30		Equipment		802180.7		0		13672.96

		40		Energy		5141.8		3172.6		5141.8

		50		Sales & Lease Expenditures		0		0		0

		60		Bond Issuance Expenditures		0		0		0

		90		Debt		0		0		0

		Total Expenditures				3662000		48988.25		648621.87

		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-3505800		-47889.09		-496845.1

		Total Ending Fund Balance				46200				2382357.31

		Ending Fund Balance Accounts 

		GL 810		0		0				0

		GL 830		Reserved For Debt Service		0				0

		GL 835		Rsrvd Arb Rebate		0

		GL 850		Rsrvd Uninsured Risks		0				0

		GL 861		Reserve, Bond Proceeds		0				0

		GL 862		Reserve of Levy Proceeds (Tech)		43200				835350.39

		GL 863		Reserve of State Proceeds		0				308197.96

		GL 865		Reserve, Other Items		0				0

		GL 870		Reserve, Energy Projects						0

		GL 875		Unrsrvd Dsgntd-Conting		0				0

		GL 889		Assigned to Special Purposes		3000				1238808.96

		GL 890		UnRsrvd Undsgntd Fnd Bal		0				0

		Total Ending Fund Balance				46200				2382357.31

				Check Points		46200				2382357.31





































































Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	6820973	988200	17066436	3909508	261000	1795771	27500	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	

GF Exp By Activity

		General Support

		Direct Teaching Support





GF Exp by Object

		Expenditures by Object

		Certificated Salaries

		Classified Salries

		Benefits

		Supplies

		Purchased Services

		Travel

		Equipment





GF Exp By Program

		Program Expenditures

		Special Education		4,058,045

		Vocational Education		954,483

		Compensatory Education		867,880

		Other Instructional Programs		779,558

		Regular Instruction - Basic Education		18,037,423

		Other  		12,000

		Support Services		8,256,500

				32,965,889



Special Education	Vocational Education	Compensatory Education	Other Instructional Programs	Regular Instruction - Basic Education	Other  	Support Services	4058045	954483	867880	779558	18037423	12000	8256500	

All Fund Balances

		 		2012-2013		Budget 2013-2014 School Year

				             Budget               General Fund		General Fund		Debit Service Fund		Capital Projects Fund		ASB Fund



		Beginning Fund Balance		$10,617,807		$7,435,898		$2,410,000		$3,795,650		$160,478



		Total Revenues		$28,394,945		$29,381,000		$6,085,737		$3,260,000		$897,709

		Total Expenditures		$34,144,683		$32,965,890		$5,525,148		$5,450,000		$851,440

		Other Financing Uses				$650,000





		Excess of Revenues Over/(Under) Expenditures		-$5,749,738		-$4,234,890		$560,589		-$2,190,000		$46,269



		Ending Fund Balance		$4,868,069		$3,201,008		$2,970,589		$1,605,650		$206,747

		Note - General Fund beginning balance is an estimate due to $2 million in outstanding non payroll encumbrances that have not been closed out for 2012-2013 School Year. 





Sheet1



						Budget General Fund 2014-2015		Budget General Fund 2015-2016



				Beginning Fund Balance		$7,506,200		$5,213,308



				Total Revenues		30,988,871		$32,221,156

				Total Expenditures		$32,867,351		$33,976,526

				Excess of Revenues Over/(Under) Expenditures		($1,878,480)		($1,755,370)

				Transfer to Capital Projects		($1,854,000)

				Ending Fund Balance		$3,773,720		$3,457,938








Debt Service Fund

Beginning Fund Balance

Local Excess Levy
Timber Excise Tax
Investment Earnings
Total

Matured Bond Expenditures
Interest on Bonds
Bond Transfer Fee

Total
Ending Fund Balance

S 5,921,592
S 8,815,453
S 3,720
S 2,000
S 8,821,173
S 8,000,000
S 1,400,000
S 2,500
S 9,402,500
S 5,340,265

September 1, 2021 outstanding bond debt = $24,075,000
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Enrollment



										Anderson Island				Cherrydale				Chloe Clark				Saltar's Point

		Grade		2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 		14-15 Budget		June Actual 

		K		100.00		118.00		210.00		7		7		65		94		138		165		 		  

		1		224.72		255.00		248.00		7		5		80		80		161		139		 		  

		2		236.08		232.00		214.00		5		6		80		76		129		135		 		 

		3		248.46		241.00		203.00		6		3		73		77		124		131		 		 

		4		250.00		250.00		187.00		3		12										184		227

		5		242.40		262.00		234.00		12		5										222		255

				1301.66		1358.00		1296.00		40.00		38.00		298.00		327.00		552.00		570.00		406.00		482.00



										Pioneer MS

				2012-13 Budget		2013-14 Budget		2013-14 Budget		14-15 Budget		June Actual 

		6		238.96		257.00		271.00		271.00		250

		7		233.49		242.00		253.00		253.00		230

		8		220.80		258.00		237.00		237.00		269

				693.25		757.00		761.00		761.00		749.00



										Steilacoom HS

				2012-13 Budget		2013-14 Budget		2014-15 Budget		14-15 Budget		June Actual

		9		230.55		215.00		279.00		279.00		219.00

		10		227.71		208.00		210.00		210.00		212.00

		11		177.54		204.00		200.00		200.00		220.00

		12		159.11		158.00		224.00		224.00		194.00

				794.91		785.00		913.00		913.00		845.00



		District Total		2789.82		2900.00		2970.00

		Running Start		49.00		78.00		110.00								2013-14 Budget		2014-15 Budget		Staffing Increase

						 		 		General Fund FTE Certificated Employees						192.1		194.5		2.4

		Total District w/RS		2838.82		2978.00		3080.00		General Fund FTE Classified Employees						87.3		90.5		3.2







Capital Projects

		Estimated Beginning Fund Balance 				$1,392,955



		Revenues and Other Financing Sources:

		       Impact Fees/Investment Earnings		$62,500

		       Sale of Property 		$2,656,000

		       Transfer of General Fund Restricted for Other Purposes		$1,490,000

		               Total Revenues and Other Financing Sources				$4,208,500



		Total Funds Available for Capital Projects				$5,601,455



		Expenditures  for Capital Projects:

		       DuPont Transportation Facility		$1,500,000

		       Saltar's Point HVAC		$250,000

		       Saltar's Point Overflow Parking		$70,000

		       Cherrydale Primary HVAC		$250,000

		       Cherrydale Primary Overflow Parking		$45,000

		       Chloe Clark HVAC		$250,000

		       Pioneer Middle School HVAc		$250,000

		       Steilacoom High School Chiller		$150,000

		       Steilacoom High School Overflow Parking		$125,000

		       Steilacoom High School Classroom Remodel		$800,000

		       Legal/Survey Consulting Services		$35,000

		 

		               Total Expenditures for Capital Projects				$3,725,000



		Ending Fund Balance				$1,876,455





				  		 

						 

						 

						 

						 





Debt Service

		Principal		Interest 		Principal & Interest Payments		Total Principal & Interest Per Fiscal Year		Fiscal Year				Beginning Fund Balance				$   5,921,592



		$3,290,000.00		$1,258,602.50		$4,548,602.50								Local Excess Levy		$   8,815,453

														Timber Excise Tax		$   3,720

		$0.00		$1,105,300.00		$1,105,300.00		$5,977,275.00		2016				Investment Earnings		$   2,000

		$4,130,000.00		$1,105,300.00		$5,235,300.00								           Total		 		$   8,821,173

		$4,940,000.00		$1,027,400.00		$5,967,400.00

		$0.00		$933,850.00		$933,850.00		$6,901,250.00		2018				Matured Bond Expenditures		$   8,000,000

		$5,425,000.00		$933,850.00		$6,358,850.00								Interest on Bonds		$   1,400,000

		$0.00		$819,725.00		$819,725.00		$7,178,575.00		2019				Bond Transfer Fee		$   2,500

		$5,965,000.00		$819,725.00		$6,784,725.00								          Total				$   9,402,500

		$6,555,000.00		$676,100.00		$7,231,100.00								Ending Fund Balance				$   5,340,265

		$0.00		$528,225.00		$528,225.00		$7,759,325.00		2021

		$7,385,000.00		$528,225.00		$7,913,225.00

		$0.00		$392,250.00		$392,250.00		$8,305,475.00		2022

		$7,995,000.00		$392,250.00		$8,387,250.00

		$0.00		$217,375.00		$217,375.00		$8,604,625.00		2023

		$8,695,000.00		$217,375.00		$8,912,375.00

		$0.00		$0.00		$0.00		$8,912,375.00		2024

		$54,380,000.00		$10,955,552.50		$65,335,552.50		$53,638,900.00





Transportation Fund

		Fund Balance - Beginning				$37,300



		Interest Earnings		$500

		Depreciation Revenue		$15,000

		 		 		$15,500

		  		 

		Transportatin Repair		 		-$30,000



		Fund Balance - Ending				$22,800

		 		 

		 		 













ASB SHS

										Budget              2012-2013		Budget              2013-2014		Budget              2014-2015

		Revenues

		100		General Student Body						$72,950		$156,500		$118,700

		200		Atheltics						$114,600		$281,400		$123,950

		300		Classes						$44,574		$42,326		$50,446

		400		Clubs						$253,917		$406,883		$440,020

		500		Private Money						$16,450		$10,600		$3,750

		Total Revenues								$502,491		$897,709		$736,866



		Expenditures

		100		General Student Body						$98,827		$145,700		$128,700

		200		Atheltics						$160,264		$266,615		$150,511

		300		Classes						$52,941		$38,110		$37,200

		400		Clubs						$370,185		$390,415		$439,650

		500		Priivate Money						$10,800		$10,600		$3,500

		Total Expenditures								$693,017		$851,440		$759,561



		Excess of Revenues over (under) Expenditures								-$190,526		$46,269		-$22,695



		Beginning Fund Balance

		Unreserved, Undesignated Fund Balance								$285,405		$160,747		$418,614



		Ending Fund Balance

		Unreserved, Undesignated Fund Balance								$94,879		$206,747		$395,919





ASB Fund

				Steilacoom HS		Pioneer MS		Saltar's Point		Chloe Clark		CherryDale		AndersonIsland		Total



		Beg Fund Balance		103,486		46,820		5,000		3,158		1,991		23		160,478		Note 1



		Revenues

		1000-General ASB		107,500		34,600		2,000		9,500		2,100		800		156,500

		2000-Athletics		271,000		10,400										281,400

		3000-Classes		21,246		4,400				14,000		2,680		 		42,326

		4000-Clubs		276,497		117,386		6,550		4,200		2,250				406,883

		6000-Private Money		10,000		350				250		 				10,600



		Total Revenue		686,243		167,136		8,550		27,950		7,030		800		897,709



		Expenditure

		1000-General ASB		107,500		22,000		4,000		9,300		2,100		800		145,700

		2000-Athletics		248,615		18,000										266,615

		3000-Classes		15,280		6,150				14,000		2,680		 		38,110

		4000-Clubs		239,766		137,649		6,550		4,200		2,250				390,415

		6000-Private Money		10,000		350				250		 				10,600



		Total Expenditures		621,161		184,149		10,550		27,750		7,030		800		851,440





		Ending Fund Balance		168,568		29,807		3,000		3,358		1,991		23		206,747



		Note 1:  June 30th $251,789 Fund Balance was reduced by outstanding purchase orders for all buildings $91311





GF Budget

						Budget             2013-2014		Budget            2014-2015

		TOTAL BEGINNING FUND BALANCE				$7,702,768		$5,919,771



		REVENUES AND OTHER FINANCING SOURCES

				Local Taxes		$6,552,567		$6,820,973

				Local Non-Tax		$1,024,475		$988,200

				State, General Purpose		$16,199,557		$17,066,436

				State, Special Purpose		$3,477,626		$3,909,508

				Federal, General Purpose		$261,000		$261,000

				Federal, Special Purpose		$1,810,049		$1,795,771

				Revenues from Other Agencies		$20,000		$27,500

						 

		Total Revenues & Other Financing Sources				$29,345,274		$30,869,388

						 

		EXPENDITURES

				Regular Instruction		$18,038,278		$17,730,847

				Special Education Instruction		$3,831,895		$4,106,551

				Vocational Education Instruction		$954,484		$1,093,358

				Compensatory Education Instruction		$868,137		$875,465

				Other Instructional 		$780,311		$631,351

				Community Service		$12,000		$12,000

				Support Services		$8,256,500		$8,015,937



		Total Expenditures				$32,741,605		$32,465,509



		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-$3,396,331		-$1,596,121



		Total Ending Fund Balance				$4,306,437		$4,323,650







GF Revenues

		Revenues

						Budget             2012-2013		Actual              2012-2013		Budget            2013-2014

		TOTAL BEGINNING FUND BALANCE				10617807				 

		REVENUES AND OTHER FINANCING SOURCES

		1000		Local Taxes		6424246				6552567														Local Taxes		6424246				6820973

		2000		Local Non-Tax		1533850		 		962100														Local Non-Tax		1533850		 		988200

		3000		State, General Purpose		14246929				16211853														State, General Purpose		14246929				17066436

		4000		State, Special Purpose		4396052		0		3504200														State, Special Purpose		4396052		0		3909508

		5000		Federal, General Purpose		355000		0		261000														Federal, General Purpose		355000		0		261000

		6000		Federal, Special Purpose		1438868		0		1810049														Federal, Special Purpose		1438868		0		1795771

		7000		Revenues from Other District		0		0		0														Revenues from Other Agencies		0		0		27500

		8000		Revenues from Other Agencies		0		0		20000																				30869388

		9000		Other Financing Sources		0		0		0

						 

		Total Revenues & Other Financing Sources				28394945		1099.16		29321769

						 

		EXPENDITURES

		10		Sites		57953.84		0		57953.84

		20		Buildings		2796723.66		45815.65		571853.27

		30		Equipment		802180.7		0		13672.96

		40		Energy		5141.8		3172.6		5141.8

		50		Sales & Lease Expenditures		0		0		0

		60		Bond Issuance Expenditures		0		0		0

		90		Debt		0		0		0

		Total Expenditures				3662000		48988.25		648621.87

		Excess Revenues/Other Financing Sources

		Over (under) Expend. & Oth Financing Uses				-3505800		-47889.09		-496845.1

		Total Ending Fund Balance				46200				2382357.31

		Ending Fund Balance Accounts 

		GL 810		0		0				0

		GL 830		Reserved For Debt Service		0				0

		GL 835		Rsrvd Arb Rebate		0

		GL 850		Rsrvd Uninsured Risks		0				0

		GL 861		Reserve, Bond Proceeds		0				0

		GL 862		Reserve of Levy Proceeds (Tech)		43200				835350.39

		GL 863		Reserve of State Proceeds		0				308197.96

		GL 865		Reserve, Other Items		0				0

		GL 870		Reserve, Energy Projects						0

		GL 875		Unrsrvd Dsgntd-Conting		0				0

		GL 889		Assigned to Special Purposes		3000				1238808.96

		GL 890		UnRsrvd Undsgntd Fnd Bal		0				0

		Total Ending Fund Balance				46200				2382357.31

				Check Points		46200				2382357.31





































































Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	6820973	988200	17066436	3909508	261000	1795771	27500	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	Local Taxes	Local Non-Tax	State, General Purpose	State, Special Purpose	Federal, General Purpose	Federal, Special Purpose	Revenues from Other Agencies	

GF Exp By Activity

		General Support

		Direct Teaching Support





GF Exp by Object

		Expenditures by Object

		Certificated Salaries

		Classified Salries

		Benefits

		Supplies

		Purchased Services

		Travel

		Equipment





GF Exp By Program

		Program Expenditures

		Special Education		4,058,045

		Vocational Education		954,483

		Compensatory Education		867,880

		Other Instructional Programs		779,558

		Regular Instruction - Basic Education		18,037,423

		Other  		12,000

		Support Services		8,256,500

				32,965,889



Special Education	Vocational Education	Compensatory Education	Other Instructional Programs	Regular Instruction - Basic Education	Other  	Support Services	4058045	954483	867880	779558	18037423	12000	8256500	

All Fund Balances

		 		2012-2013		Budget 2013-2014 School Year

				             Budget               General Fund		General Fund		Debit Service Fund		Capital Projects Fund		ASB Fund



		Beginning Fund Balance		$10,617,807		$7,435,898		$2,410,000		$3,795,650		$160,478



		Total Revenues		$28,394,945		$29,381,000		$6,085,737		$3,260,000		$897,709

		Total Expenditures		$34,144,683		$32,965,890		$5,525,148		$5,450,000		$851,440

		Other Financing Uses				$650,000





		Excess of Revenues Over/(Under) Expenditures		-$5,749,738		-$4,234,890		$560,589		-$2,190,000		$46,269



		Ending Fund Balance		$4,868,069		$3,201,008		$2,970,589		$1,605,650		$206,747

		Note - General Fund beginning balance is an estimate due to $2 million in outstanding non payroll encumbrances that have not been closed out for 2012-2013 School Year. 





Sheet1



						Budget General Fund 2014-2015		Budget General Fund 2015-2016



				Beginning Fund Balance		$7,506,200		$5,213,308



				Total Revenues		30,988,871		$32,221,156

				Total Expenditures		$32,867,351		$33,976,526

				Excess of Revenues Over/(Under) Expenditures		($1,878,480)		($1,755,370)

				Transfer to Capital Projects		($1,854,000)

				Ending Fund Balance		$3,773,720		$3,457,938








ASB and Transportation Funds

Associated

Student Body Transportation
Beginning Fund Balance $366,565 $128,506
Revenues Budgeted S968,784 S7,000
Expenditures Budgeted $1,213,560 $10,000
Ending Fund Balance $121,789 $125,506
Change in Fund Balance -S244.776 -S$3,000
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Sheet1

						School District Staffing				2012-13 Actual		2013-14 Actual		2014-15 Actual 		2015-16 Actual 		2016-17 Budget

						FTE Certificated				172.99		180.07		173.98		178.63		183.30

						FTE Classified				81.89		88.34		84.98		89.73		95.48

						FTE Administration				11.81		13.97		14		16		16

																										Budgeted 2014-2015		Actual             2014-2015				Budgeted 2015-2016 		 Projection 2015-2016 

																						Beginning Fund Balance				$7,506,200		$7,512,906				$4,340,280		$4,769,197

																						Revenue Budgeted				$30,988,871		$30,035,473				$33,408,812		$32,975,000

																						Expenditures Budgeted				$32,867,351		$30,925,183				$34,352,413		$32,863,917

																						Fund Balance Transfer				$1,854,000		$1,854,000				$0		$0

																						Financial Impact				-$3,732,480		-$2,743,710				-$943,601		$111,083

																						Ending Fund Balance				$3,773,720		$4,769,197				$3,396,679		$4,880,280

																										 Budgeted 2016-2017

																						Beginning Fund Balance				$4,880,280

																						Revenue Budgeted				$36,560,345

																						Expenditures Budgeted				$37,772,013

																						Fund Balance Transfer				$600,000

																						Financial Impact				-$1,811,668

																						Ending Fund Balance				$3,068,612												 Associated Student Body		Transportation

																																				Beginning Fund Balance		$366,565		$128,506

																																				Revenues Budgeted		$968,784		$7,000

																																				Expenditures Budgeted		$1,213,560		$10,000

																																				Ending Fund Balance		$121,789		$125,506

																																				Change in Fund Balance		-$244,776		-$3,000





Sheet2

				13-14		14-15		15-16		16-17

		Ending Fund Balance		7512906		4769196		4880280		3068612

		Revenues		28868377		30035473		32975000		36560345

		Expenditures		29350823		30925183		32863917		37772013

		Enrollment		2850		2808		2952		3050





Ending Fund Balance	

13-14	14-15	15-16	16-17	7512906	4769196	4880280	3068612	Revenues	

13-14	14-15	15-16	16-17	28868377	30035473	32975000	36560345	Expenditures	

13-14	14-15	15-16	16-17	29350823	30925183	32863917	37772013	Enrollment	

13-14	14-15	15-16	16-17	2850	2808	2952	3050	










Questions/Comments



Steilacoom Historical School District
Study Session
07/14/2021
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CURRENT EXPENDITURES FROM LEVY RESOURCES

Technology
2%

Maint, Grounds, Custodial
3%

Counselors
3% Teachers/Classroom Staff

37%
School Libraries

5%

Student Health Support
6%

School Safety Support School Support Staff

10% 19%

Extracurricular
15%

Packet pal

5 of 24



COMPARATIVE TAX RATES IN PIERCE COUNTY

Bethel

Sumner

Fife

Yelm

White River

Tacoma

University Place

Franklin Pierce

Puyallup

Eatonville

Steilacoom Historical

Clover Park

| s036 | $2.22 |
$2.35 $0.56 | $2.40 |
| $0.26 | $2.06 |
$2.31 $2.50 |
$1.66 $0.88 | $2.24 |
$1.78 | $0.71 | $2.18 |
$1.69 | s047 | $2.50 |
$1.60 | so41 | $2.50 |
$1.76 | $2.50 |
$1.07 $0.21 | $2.50
52.25 5152 TOTAL RATE $3.77
$1.24 | $2.50 |
$1.00 $2.00 $3.00 $4.00 $5.00
D Bond Rate D Capital Levy DEducational Levy

$6.00
"
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INTERESTS FOR FUTURE LEVIES

=Sustain investments in current services

=Lower class sizes
= Additional staff to support student needs
= Maintain stable and predictable tax rates




MAXIMUM LEVY AMOUNTS AND RATES

Maximum levy amounts and rates are no longer based on amounts of state funding

Levy amount is capped at a per student amount adjusted for inflation:
= 2023 - 52,663
= 2024 - 52,703
= 2025 - 52,747
= 2026 - 52,798

Levy rate is capped at a rate per $1,000 of assessed valuation
= 2023 -52.50

= 2024 - $2.50
= 2025 - $2.50
= 2026 - $2.50

Either of these may be adjusted by the legislature in future sessions impacting collection amounts

Based on current enrollment projections, the practical limit for SHSD is the per student amount or
roughly $2.15 per $1,000. Q

{



OPTION 1 - MAXIMIZE LEVY RESOURCES

Property Tax Rates from Steilacoom Historical School District

56.00
55.00
54.00 50 = Levy Rates and Amounts
o = 2023 - $2.20 per 1000 = $9,334,000
= 2024 - $2.20 per 1000 = $9,661,000
$3.00 = 2025 - $2.20 per 1000 = $9,999,000
= 2026 - $2.20 per 1000 = $10,349,000
m §2.20 $2.20 $2.20
o ¢
52.00
$1.50
51.00
50.00

2012 2013 2004 2015 2016 2017 2018 2019 2020 2021 2002 2023 2024 2005 2026 2027 2028 2029 2030 2031 2032 {
===Total 5SH5D Tax Rate w3 pital Bond fLevy Education Levy
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OPTION 2 - GRADUAL INCREASE

Property Tax Rates from Steilacoom Historical School District

56.00
£5.00
$4.00 $3.75 = Levy Rates and Amounts
- 2023 - $1.75 per 1000 = $7,425,000
- 2024 - $2.10 per 1000 = $9,222,000
$3.00 - 2025 - $2.20 per 1000 = $9,999,000
$2.35 - 2026 - $2.20 per 1000 = $10,349,000
52.00
51.00
$0.00

2012 1013 214 2015 2046 2017 2013 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 031 2032 {
mmTotal SHSD Tax Rate — ==Capital Bond Education Levy
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OPTION 3 — TAX RATE STABILITY

Property Tax Rates from Steilacoom Historical School District

$6.00
55.00
= Levy Rates and Amounts
$4.00 570 = 2023 - $1.61 per 1000 = $6,831,000
o = 2024 - $2.20 per 1000 = $9,661,000
= 2025 - $2.20 per 1000 = $9,999,000
$3.00 = 2026 - $2.20 per 1000 = $10,349,000

52.20 $2.20

$2.00 5161
& \,( $1.50

$1.00

$0.00
2012 2013 2004 2015 2016 2017 2018 2019 2020 2021 2002 2023 2024 2005 2026 2027 2028 2029 2030 2031 2032 f
Total SH5D Tax Rate e 3 pital Bond fLevy Education Levy
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FOUR YEAR
FORECASTS

= The forecasted amounts
assume consistent

expenses for purposes of

showing impacts to
available resources over
time

OPTION 1 - MAXIMIZE LEVY RESOURCES

2021-22 2022-23 2023-24 2024-25
Levy Collection Amount S 6,370,727 | & 8,114,950 | 9,989,000 | § 10,339,000
Total Revenue 5 47,409,324 | 5 49,560,791 | 5 53,264,021 | &5 23,108,627
Total Expenditures S 48,350,565 | § 47,804,755 | § 50,194,993 | § 52,704,743
Excess of Revenue Over/Under S (1,641,171)| 5 1,056,035 | & 2,369,028 | 5 1,703,884
890- Unassigned Fund Balance 5 1,368,707 | 5 2,293,731 | & 4,695,485 | 6,255,955
891-Minimum Fund Balance Policy 5 2,770,000 | & 2,901,012 | & 2,868,285 | 5 3,011,700
Total Ending Fund Balance 5 4,138,707 | & 5,104,742 | & 7,563,770 | & 0,267,655

OPTION 2 - GRADUAL INCREASE

2021-22 2022-23 2023-24 2024-25
Levy Collection Amount S 6,370,727 | & 7,065,000 | & 8,832,000 | § 10,131,000
Total Revenue $ 47,409,394 | § 48,510,841 | § 52,107,021 | $ 54,900,627
Total Expenditures S 48,350,565 | $ 47,804,755 | § 50,194,993 | § 52,704,743
Excess of Revenue Over/Under 5 (1,641,171)| § 6,085 | 5 1,212,028 | 5 1,495,884
890- Unassigned Fund Balance 5 1,368,707 | 5 1,243,781 | 5 2,488 535 | 5 3,841,005
891-Minimum Fund Balance Policy 5 2,770,000 | 5 2,901,012 | & 2,868,285 | 5 3,011,700
Total Ending Fund Balance 5 4,138,707 | & 4,144,792 | & £,356,820 | & 6,852,705

OPTION 3 - TAX RATE STABILITY

2021-22 2022-23 2023-24 2024-25
Levy Collection Amount S 6,370,727 | & 6,738,300 | & 8,803,000 | § 10,339,000
Total Revenue 5 47,409,324 | 5 48,184,141 | 5 52,078,021 | 5 23,108,627
Total Expenditures 5 48,350,565 | § 47,804,755 | § 50,194,993 | § 22,704,743
Excess of Revenue Over/Under S (1,641,171)| 5 (320,615)| 1,183,028 | 5 1,703,884
890- Unassigned Fund Balance 5 1,368,707 | & 917,081 | & 2,132,835 | & 3,693,305
891-Minimum Fund Balance Policy 5 2,770,000 | § 2,901,012 | § 2,868,285 | § 3,011,700
Total Ending Fund Balance 5 4,138,707 | & 3,818,002 | & 5,001,120 | & 6,705,005
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SUMMARY

= Each option provides some capacity to address additional staffing
needs by the time a new school is projected to open.

= All levy options presented provide additional levy resources and
address four year budget forecast in slightly different ways.

= Levy options presented impact tax rates in different ways for local
property owners.

= Staff recommends option 3. Despite providing fewer resources
initially, the stable tax rate will provide property tax payers a
clearer picture of district practice as we approach a bond issue in
2023.
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COMBINED LEVY AND BOND TIMELINE

= July 2021 = March to May 2022
= Board Study Session = Community Bond Meetings
=September 2021 “June to July 2022
= Board Study Session — Levy Update  Finalize Bond Plan
= October 2021 " September 20.22
, = Board Resolution — Bond
= Board Resolution
= February 2023
* February 2022 = Bond Election
= L Electi
Sy Eieetion = December 2023

= Sell Bonds
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