Regular Meeting Agenda

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington
STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

5/8/2013 7:00 PM
|.CALL TO ORDER (Vote)
A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda
1. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

[11. CERTIFICATED APPRECIATION PROCLAMATION (Vote)
Proclamation.pdf (p. 4)

IV.PRESENTATION (Information)

Presenter: Brian Hanson
SB Accreditation Update.pdf (p. 5)

V. CONSENT AGENDA (Vote)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.

Approval of May 2013 Accounts Payable.pdf (p. 13)
Approval of May 2013 Accounts Payable 2 (p. 44)
Approva of Certificated Personnel Report.pdf (p. 48)
Approva of Classified Personnel Report.pdf (p. 50)
Approva of Coaching Personnel Report.pdf (p. 52)
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VI. APPROVAL OF MINUTES (Vote)

1. Approval of Regular Board Meeting Minutes (Vote)
Minutes 4.25.13.pdf (p. 54)

2. Approval of Special Board Meeting Minutes (Vote)
Minutes 4.30.13.pdf (p. 58)

3. Approval of Special Board Meeting Minutes (Vote)
Minutes 5.1.13.pdf (p. 60)

VIl. OLD BUSINESS
1. Appointment of Interim Superintendent for 2013-14 School Y ear (Vote)

2. Approval of Interim Superintendent Contract for 2013-14 School Y ear (Vote)
Board Bkgrnd IS Contract.pdf (p. 62)

3. Approval of Supplemental Contract for Transition Services (Vote)
Board Bkgrnd Supplemental Contract Transition Services.pdf (p. 63)

4. Second Reading of Policy 6920, Construction Design (Vote)

Presenter: Bill Fritz
Policy 6920.pdf (p. 64)

VIIT. NEW BUSINESS

1. First Reading of Policy 3140, Release of Resident Students (Vote)
Presenter: Bill Fritz
Policy 3140 (2).pdf (p. 67)

2. Approval of SHS Sociology Curriculum (Vote)

Presenter: Susan Greer & Royce Albert
SaciologyCurriculum .pdf (p. 71)

3. Approval of Resolution 794-05-08-13, Surplus Portion of 511 Chamber s/Sequalish Street Planned

Road I mprovement (Vote)
Resolution 794-05-08-13.pdf (p. 72)

IX. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker Listin
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION (Information)
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X1. ANNOUNCEMENTS (Information)
X11. ADJOURNMENT (Vote)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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PROCLAMATION

WHEREAS, a strong, effective system of free public school education for all children and youth is
essential to our democratic system of government; and

WHEREAS, the United States has made considerable progress in the social, technological, and scientific
fields due to our system of free and universal pubic education; and

WHEREAS, much of this progress can be attributed to the qualified and dedicated certificated school
employees entrusted with the educational development of our children; and

WHEREAS, certificated school employees provide opportunities for students to connect with the world
around them, develop basic skills for success in life and work, experience the realization of high
expectations and the fulfillment of steps toward achievable goals; and

WHEREAS, certificated school employees are accorded high public esteem, reflecting the value placed
on their skills and abilities, and the importance of public education; and

WHEREAS, it is appropriate that certificated staff be recognized for their dedication and commitment to
educating their students:

NOW THEREFORE, we, William Fritz, Superintendent of the Steilacoom Historical School District,
and the Board of Directors of Steilacoom Historical School District #1, do hereby proclaim May 2013 as

CERTIFICATED SCHOOL EMPLOYEES MONTH

in Steilacoom Historical School District #1 and urge all citizens to join us in this special observance.

Signed this 8" day of May, 2013

William Fritz, Superintendent Samuel Scott, Board Chair
Kevin Callanan, Board Vice Chair Yoshie Wong, Board Director
Don Denning, Board Director Michael Winkler, Board Director
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School Accreditation
Steilacoom High School

@AdvancED

1 @AdvancED



Who Accredits Us?

The Northwest Accreditation
Commission (NWAC) merged
with AdvancED®.

AdvancED® is a global leader in
advancing excellence in education
through continuous improvement,
organizational effectiveness, and

accreditation. _%
@AdvancED



Why Accreditation?

The process is designed to help
schools boost ongoing performance
efforts that benefit students.

Accreditation matters because our
students deserve the highest level
of educational excellence possible.

@AdvancED



AdvanckD
Accreditation Standards for Quality Schools

Vision and Purpose
Governance and Leadership
Teaching and Learning
Documenting and Using Results
Resources and Support Systems

o Uk wWwhE

Stakeholder Communications and
Relationships

/7. Commitment to Continuous Improvement

4 @AdvancED
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Elements of Continuous Improvement

What future is
What has the

school

Vision the school
pursuing ?

accomplished?

Profile
Results
What is the
Monitoring SChOOIts
What actions Plan and cun:en?
will the school Implementation reality"

take to
improve?

5 @AdvancED
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Data Sources

Demonstration or Documentation

e Observations
— Practices
— Environment

* Interviews
— Stakeholder Groups
— Individuals

 Artifacts
— Assessments
— Documents and Products

6 @AdvancED
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Steps in Journey

Apply to be a candidate for accreditation
[ Completed November 2012

Within 3 months, host Readiness Visit
[ Completed January 2013

Be granted Candidate Status
] Granted February 2013

Begin Internal Review Process
] Collect data and artifacts
] Begin Accreditation Portfolio

Within 2 years, Host External Review
1 Intend to host External Review in March 2014

AdvancED grants or denies accreditation based on review

7 @AdvancED
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School Accreditation
Steilacoom High School

@AdvancED

8 @AdvancED
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Regular Meeting Minutes — Board of Directors

4/25/2013
Pioneer Middle School, DuPont, WA

I. CALL TO ORDER

Board Chair Scott called the meeting to order at 7:00 pm

Pledge of Allegiance led by Bettye Craft, District Volunteer.

All Board Directors and Superintendent present.

Director Callanan moved to approve the agenda with one modification, remove Administrative
Personnel Report from the Consent Agenda and move it to #1 in New Business, adding the resignation of
LeeRae Ball, Executive Director of Finance & Operations to the report and renumber the New Business
section. Director Wong seconded the motion and the motion passed (5/0).

Il. COMMENTS FROM THE AUDIENCE

e SEA Co-president Tanya Rontos reported on the recent attendance by District Administration
and Board Chair Scott at the Pierce County School Funding Alliance. She also reported that Supt.
Fritz attended a SEA representative council meeting and shared his thoughts on the legislative
process.

e Cyndi Mefford spoke on Autism and Autism Awareness Month, and her wish that the Board vote
on April as Autism Awareness Month.

lll. VOLUNTEER APPRECIATION

District Volunteer Coordinator Tom Johnston reported on school by school volunteer numbers and
future initiatives for the program including a software tracking program.

Steilacoom High Principal Hanson recognized Tom Johnston for volunteer coordination at the high
school and the district as a whole. High school volunteers were honored with spaghetti feed at the
school and certificates. Betty Craft was recognized for lifetime achievement help at the school.

Pioneer Middle Principal Stout recognized the behind the scenes volunteers who make many field trips
possible. Special recognition went to Krista Yearwood, Kristina Fortman, Jeannie Nielsen and Volunteer
Coordinator Christine Mullen. Saltar’s Point Elementary Principal Lang introduced Alli Fallot -
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PTA president for two years and volunteer of the year recognized at a recent volunteer tea.

Chloe Clark Elementary Principal Yoho stated their Volunteer Recognition program will be held
tomorrow and he had no one in attendance as t they are all out volunteering tonight.

Cherrydale Primary Principal McClure recognized lifetime volunteer Bettye Craft and Gary and Karen
Duggins who are assisting with science talks, nature walks, puzzle time and purchasing school supplies.
All Volunteer were recognized at an event at the school this afternoon.

Anderson Island Principal Weight recognized Dana Ballou, volunteer coordinator as well as the many
school volunteers.

Chair Scott read a proclamation recognizing district volunteers. Director Winkler made a motion to
approve the proclamation; Director Denning seconded the motion and the motion passed (5/0).

IV. REPORTS
a. Financial
Veronica Moore, Fiscal Coordinator, reported on the March 2013 cash flow.
b. Capital Projects

Superintendent Fritz reported on the three Capital Project projects; Saltar's Point modular
building, transportation facility, and the District Office remodel project.

c. Legislative Update

Director Denning reported on HB1412, 2038, 2047 and SB 5104 and noted that the Legislature
will probably going into Special Session.
Chair Scott recognized Larry Wilcox, DuPont Councilman, in attendance.

V. APPROVAL OF MINUTES

Director Denning made a motion to approve the minutes; Director Callanan seconded the motion and
the motion passed (4/0/1 abstain).

VI. CONSENT AGENDA

Director Denning made a motion to approve the Consent Agenda as modified; Director Callanan
seconded the motion and the motion passed (5/0).

VIl. OLD BUSINESS
a. Third Reading of Policy 5240, Evaluation of Staff

Executive Director Weight spoke to current changes. Director Denning made a motion to approve
the policy as presented; Director Wong seconded the motion and the motion passed (5/0).

b. Approval of Saltar's Point Modular Building Contract Amendment

Director Callanan made a motion to approve the contract amendment for site development and
construction as recommended; Director Denning seconded the motion and the motion passed

(5/0).
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c. Approval of Saltar's Point Project Owners Request Change Order

Director Denning made a motion to authorize the change order in the amount of $11,685.30 plus
taxes; Director Callanan seconded the motion and the motion passed (5/0).

VIIl. NEW BUSINESS

a.Approval of Administrative Personnel Report

Director Denning made a motion to approve the modified report to add resignation of L. Ball,
Executive Director of Finance and Operations; Director Callanan seconded the motion and the
motion passed (5/0).

b. First Reading of Policy 6920, Construction

Director Denning made a motion to move the policy to a second reading; Director Wong
seconded the motion and the motion passed (5/0).

c. Approval of Transportation Facility Architect Contract

Supt. Fritz recommended a contract with Harthorne-Hagen Architects for planning and budgeting
for the Transportation Support Facility in an amount not to exceed $109,696.00, excluding tax.
Director Callanan made a motion to approve the contract; Director Denning seconded the motion
and the motion passed (5/0).

d. SHS Fastpitch Facility Report
Executive Director Beauchaine updated the Board on the fastpitch facility upgrades.
e. SHS Fastpitch Facility Dugout Purchase Approval

Director Winkler made a motion to approve the purchase of two modular dugouts in the amount
not to exceed $60,000; Director Denning seconded the motion and the motion passed (5/0).

f. Superintendent Selection Process

Director Winkler made a motion to authorize authority to Chair Scott explore search consultants
available immediately and to consult with legal counsel to determine authority to appoint interim
superintendent. Director Denning seconded the motion and the motion passed (5/0).

IX. COMMENTS FROM THE AUDIENCE

SEA co-president Rontos spoke on behalf SEA leadership in support of the Board appointing
Kathi Weight as Interim Superintendent

X. BOARD COMMUNICATION
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Director Winkler received a communication regarding the supt. search process
Director Scott received communication regarding fastpitch facility progress
Superintendent Fritz met with neighborhood members regarding fastpitch facility

Communication regarding high school start time. Transportation options will help to determine
if changes might be possible



Xl. ANNOUNCEMENTS
e Steilacoom High Band trip Disneyland leaves this weekend

Xil. ADJOURNMENT

Director Callanan moved to adjourn the meeting at 8:36 pm; Director Denning seconded the motion and
the motion passed (5/0).

(Chair)

(Secretary/Superintendent)
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Special Meeting Minutes — Board of Directors

4/30/2013

Professional Development Center, 511 Chambers, Steilacoom, WA

I. CALL TO ORDER

Chair Scott called the meeting to order at 6:30 pm.

Director Winkler lead the Pledge of Allegiance.

Don Denning, Kevin Callahan, Sam Scott, Mike Winkler.
Director absent — Yoshie Wong

Director Denning made the motion to excuse Director Wong. Director Callahan seconded.
Motion approved 4-0.

Director Callahan made the motion to approve the Agenda. Director Denning seconded.
Agenda approved 4-0.

Il. COMMENTS FROM THE AUDIENCE

e Jaimie Garrett, Steilacoom, 98388 — commented on the selection process for an interim
superintendent and recommended the Board appoint Kathi Weight as the interim superintendent
for the next school year.

e Eric Garrett, Steilacoom, 98388 — also recommended the Board appoint Kathi Weight as the
interim superintendent.

e Tanya Rontos, Lacey, WA 98573 — advised the Board she had polled the staff about the
possibility of Kathi Weight becoming the interim superintendent, and she had received several
responses, all were positive.

lll. APPROVAL OF SUPERINTENDENT SEARCH CONSULTANT

Director Winkler made the motion that the board utilize Dr. Michael Boring as a consultant to
negotiate the direct appointment of an interim superintendent or, if necessary, conduct an interim
superintendent search. Director Callahan seconded. Motion passed 4-0.
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IV. SUPERINTENDENT SELECTION PROCESS

Dr. Mike Boring provided the Board with information on the potential for conducting a quick
search for an interim superintendent. He affirmed a search could be accomplished in 3 weeks.
He also provided the Board with the documentation from the staff, administration, and
community input on the qualities desired in a superintendent. He had these from the previous
search he conducted 3 years ago. He affirmed the Board has options to conduct a search or
simply appoint an interim superintendent.

Director Winkler made the motion that the Board Chair, on behalf of the Board, ask Mrs. Weight
if she is interested in serving as an interim superintendent and if so negotiate on behalf of the
Board a contract and that the contract to be brought forward for approval at our next regularly
scheduled public meeting. Director Denning seconded. Motion passed 4-0.

The Board recessed for at 7:10 pm for 5 minutes.

V. EXECUTIVE SESSION

The Board went into Executive Session at 7:15 pm to review the performance of a public
employee. The Board returned to open session at 7:45 pm.

V.ADJOURNMENT

Director Denning made a motion to adjourn the meeting at 7:45 pm; Director Winkler seconded the
motion. Motion passed 4-0.

(Chair)

(Secretary/Superintendent)
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Special Meeting Minutes — Board of Directors

5/1/2013

Professional Development Center, 511 Chambers, Steilacoom, WA

I. CALL TO ORDER

Chair Scott called the meeting to order at 5:02 pm.

Director Winkler lead the Pledge of Allegiance.

Directors Kevin Callahan, Sam Scott, Mike Winkler, Yoshie Wong
Director absent — Don Denning

Director Winkler made the motion to excuse Director Denning. Director Callahan seconded.
Motion approved 4-0. Director Denning arrived at 6:12 pm

Director Callahan made the motion to approve the Agenda. Director Wong seconded. Agenda
approved 4-0.

I1. COMMENTS FROM THE AUDIENCE
e No comments.

lll. DISTRICT OFFICE REMODEL PROJECT

Steve Storsaali, of Erickson McGovern Architects presented the current status of the District
Office design/remodel including drat site plans, draft building layouts, and draft floor plans.
Board members asked clarifying questions and identified potential design changes, including a
number of ideas to help the building be more cost efficient.

Calvin Gasaway, Project Manager of Greengasaway, presented an initial budget. Presenters
addressed the Board clarifying questions, and noted efficiency ideas.

IV. EXECUTIVE SESSION

At 7:55, the Board entered Executive Session to discuss contract negotiations.
The Board returned to public session at 8:25 pm.
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V. ADJOURNMENT

Director Winkler made a motion to adjourn the meeting at 8:25 pm; Director Denning seconded the
motion. Motion passed 5-0.

(Chair)

(Secretary/Superintendent)
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING

Date: May 8, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Approval of Interim Superintendent Contract 2013-14 SY
INFORMATION

BACKGROUND INFORMATION:
The Steilacoom Historical School District Board of Director recommends accepting Ms.
Kathi Weight to serve as Interim Superintendent for the 2013-14 school year.

RECOMMENDED DECISION:
It is the recommendation of the Board Chair that the Board approve the Interim
Superintendent Contract for the 2013-14 SY.

Report prepared by: Board Chair Scott
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING

Date: May 8, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Approval of Supplemental Contract for Transitional
Services
INFORMATION

BACKGROUND INFORMATION:
The supplemental contract provides compensation for hours worked during May and
June 2013, in order to perform duties requested by the District’'s Board of Directors
to facilitate transition from leadership of administration of the District by the current
Superintendent to Ms. Weight's leadership of administration of the District as Interim
Superintendent, effective July 1, 2013.

RECOMMENDED DECISION:

It is the recommendation of the Board Chair that the Board approve the Supplemental
Contract for Transition Services.

Report prepared by: Board Chair Scott
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING

Date: May 8, 2013

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Curriculum Update — High School Social Studies
INFORMATION

BACKGROUND INFORMATION:

In keeping with our district curriculum adoption schedule, a representative group of
teachers from Steilacoom High School (SHS) served on our History adoption committee
during the 2012-2013 school year. Their main task was to evaluate the current curriculum
materials and determine if new or additional materials were needed.

The SHS staff decided to replace worn out VHS tapes with DVDs and to once again offer a
Sociology course to students.

We do not have a current textbook for Sociology. The staff reviewed options and chose
Sociology and You, published by McGraw Hill Education. This product is a 2014 edition and
will include Teacher Editions with 6-years of online access to lessons, and Student Editions
which include 6-years of online access to student resources.

The text meets the Washington State Social Studies requirements and is aligned to the
Common Core State Standards for Literacy in History/Social Studies, Science, and
Technical Subjects.

RECOMMENDED DECISION:

It is the Superintendent’s recommendation that the Board formally adopt the text Sociology
and You as the curriculum for Sociology at Steilacoom High School.

Report prepared by: Susan Greer, TOSA, and Royce Albert, SHS History Department
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