
(Information)

(Presentation)

(Presentation)

(Information)

(Action)

 

Regular Meeting Agenda

Pioneer Middle School     1750 Bob's Hollow Lane     DuPont, Washington
 The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, toSTUDY SESSION:

discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.  THIS STUDY SESSION WILL START AT 5:45 PM.
THE FIRST 15 MINUTES WILL BE FOR AGENDA REVIEW; 6 – 7 PM WILL BE DEDICATED TO THE REVIEW

OF SECONDARY SCHOOL IMPROVEMENT PLANS.
 
 

4/22/2015 7:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. PRESENTATION - SHEF GRANT AWARD
Presenter: Patty Moore

Steilacoom Historical Education Foundation Grants.pdf (p. 4)

IV. PRESENTATION - Volunteer Recognition
Presenter: Celeste Johnston

2014-15 Volunteer Program Report.pdf (p. 5)
School Volunteer Proclamation.pdf (p. 15)

V. REPORTS

1. Financial Report

Presenter: Jim Brittain

4222015 Board Mtg Financial Report.pdf (p. 16)
Budget Status Report.pdf (p. 22)
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(Information)

(Information)

(Information)

(Action)

(Action)

(Action)

(Action)

(Action)

(Information)

(Information)2. School Facility Construction Process

Presenter: Kathi Weight & Jim Brittain

School Facility Construction Process.pdf (p. 33)

3. Legislative Update

Presenter: Don Denning

VI. APPROVAL OF MINUTES
Minutes 3.25.15.pdf (p. 38)

VII. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 
 

Approval of March and April 2015 Accounts Payable and March 2015 Payroll.pdf (p. 41)
Approval of Classified Personnel Report.pdf (p. 117)
Approval of Certificated Personnel Report.pdf (p. 118)
Approval of Co-Curricular Personnel Report.pdf (p. 119)
Approval of SHS Leadership Trip To Florida.pdf (p. 120)

VIII. OLD BUSINESS

1. Second Reading of Management Series Policies 6950, 6955,6959, 6970 and 6971

Presenter: Jim Brittain

Second Reading of Management Series Policies 6950, 6955, 6959, 6970 and 6971.pdf (p. 121)

IX. NEW BUSINESS

1. First Reading of Policy 4040, Public Access to District Records

Presenter: Kathi Weight

First Reading of Policy 4040, Public Access to District Records.pdf (p. 127)

2. Approval of Keyless Entry Fund Request

Presenter: Jim Brittain

S2 Access Control System.pdf (p. 134)

X. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in
order to be recognized by the Board. The Board will not entertainPlease limit your comments to three (3) minutes. 
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

XI. BOARD COMMUNICATION

XII. ANNOUNCEMENTS
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(Action)

(Executive Session)

XIII. RECESS TO EXECUTIVE SESSION

XIV. EXECUTIVE SESSION

per RCW 42.30.110(1)(g) to review  the performance of a public employee 
(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public
employee. However, subject to RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other
conditions of employment to be generally applied within the agency shall occur in a meeting open to the public, and when
a governing body elects to take final action hiring, setting the salary of an individual employee or class of employees, or
discharging or disciplining an employee, that action shall be taken in a meeting open to the public
 

XV. RETURN TO PUBLIC SESSION

XVI. ADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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2015 SHEF GRANT AWARDS 

Anderson Island Elementary - Library Books - $369 
 
Chloe Clark Elementary – STEM Challenge Kit - $1121 
 
Saltar’s Point Elementary – “The Lion King Show Kit” - $345 
 
Steilacoom High School – Equipment for video - $1400 
 
Student Services – Track and Field for Special Education Students - 
$500 
 
Cherrydale PTA – Watch Dog Program - $ 465 
 
Total = $4200 
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SHSD 

Volunteer  

Program  

Overview 
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District Student Count – 3,001 
District Volunteers – 1,551 

 
1 –Volunteer for Every 2 Students 

   
Aug Sep Oct Nov Dec Jan Feb Mar Total 

District 
Total 

62.0 
hours 

942.9 
hours 

1,948.1 
hours 

1,399.2 
hours 

1,362.5 
hours 

1,428.7 
hours 

1,491.0 
hours 

1,559.1 
hours 

10,314.7 
hours 
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Anderson Island Elementary 

Volunteer of the Year: 

Linda Williams 

 

Student Population – 36 

Volunteers – 79 

 

 

 Aug Sep Oct Nov Dec Jan Feb Mar Total 

Anderson 
Island 
Elementary 

0.0 
hours 

43.0 
hours 

105.8 
hours 

67.8 
hours 

41.8 
hours 

16.8 
hours 

46.5 
hours 

20.8 
hours 

342.3 
hours 
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Cherrydale Primary 

Volunteer of the Year: 

Mary Gelstin, Bonnie Manning,  

and Roger Johansen 
 

Student Population – 323 

Volunteers – 452 

 

Aug Sep Oct Nov Dec Jan Feb Mar Total 

Cherrydale 
Primary  

22.1 
hours 

313.8 
hours 

722.0 
hours 

502.7 
hours 

676.5 
hours 

565.4 
hours 

617.6 
hours 

689.7 
hours 

4,151.0 
hours 
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Chloe Clark Elementary 

Volunteer of the Year: 

Kryste Buoniconti 

 
 

Student Population – 571 

Volunteers – 530 

Aug Sep Oct Nov Dec Jan Feb Mar Total 

Chloe Clark 
Elementary 

11.6 
hours 

189.7 
hours 

794.6 
hours 

468.2 
hours 

404.3 
hours 

410.2 
hours 

542.9 
hours 

508.2 
hours 

3,357.0 
hours 
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Saltar’s Point Elementary 

Volunteer of The Year:  

Diane Henderson 

 
 

Student Population – 431 

Volunteers – 503 

 

Aug Sep Oct Nov Dec Jan Feb Mar Total 

Saltar's Point 
Elementary 

0.0 
hours 

299.2 
hours 

290.4 
hours 

268.4 
hours 

111.9 
hours 

236.2 
hours 

196.1 
hours 

285.1 
hours 

1,713.5 
hours 
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Pioneer Middle School 

Volunteer of the Year:  

Barbra Parkins 

 
 

Student Population – 749 

Volunteers – 422 

Aug Sep Oct Nov Dec Jan Feb Mar Total 

Pioneer 
Middle 

0.0 
hours 

3.5 
hours 

0.0 
hours 

36.4 
hours 

47.5 
hours 

110.1 
hours 

64.3 
hours 

42.5 
hours 

318.0 
hours 
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Steilacoom High School 

Volunteer of The Year: 

Ellen Balls 

 
 

Student Population – 896 

Volunteers – 469 

 

Aug Sep Oct Nov Dec Jan Feb Mar Total 

Steilacoom 
High  

28.3 93.7 35.4 55.7 80.6 90.2 23.5 13.1 433.0 
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In School Kiosks 

 
 

 Security is increased by better tracking of volunteers 

 Provides schools with additional communication 

resource with volunteers (direct emails) 

 Allows volunteer hours to be tracked accurately 

 Enables staff to view volunteers and visitors currently 

at each school 

 Able to monitor when volunteer applications expire. 

Renewal email will be sent out on Tuesday May 26th, 

2015 to all volunteers whose status will be expiring at 

the end of the school year.  
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Questions 
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Steilacoom Historical School District No.1 

 
PROCLAMATION 

WHEREAS, Steilacoom Historical School District recognizes that parent and community involvement is 
a significant factor in the success of schools; and 

WHEREAS, public school volunteers contribute unselfishly to the students, teaching and support staff 
towards the vision of the best education for every student, and: 

WHEREAS, school volunteers are called upon to assist teachers and staff with the day-today activities 
involved in providing a balanced education for our students and are an important part of at team that 
strive to ensure that  each and every one of our student succeeds; and  

WHEREAS, during the school year, countless volunteers are spending innumerable hours serving 
schools in the District as chaperones, mentors, tutors, speakers, classroom helpers, athletic and academic 
boosters, role models and in countless other ways; and 

WHEREAS, school volunteers stretch District resources to ensure that all students achieve a complete 
and well-rounded education;  

NOW THEREFORE, we, Kathi Weight, Superintendent of the Steilacoom Historical School District, 
and the Board of Directors of Steilacoom Historical School District, do hereby proclaim April 2015 as 

SCHOOL VOLUNTEER RECOGNITION MONTH  
 
We urge all to join us in recognizing the dedication and hard work of local volunteers who assist in the 
mission of educating and preparing our students to be responsible citizens who can contribute and adapt 
in a changing world. 

Signed this 22rd day of April, 2015 

 

 

Kathi Weight, Superintendent     Samuel Scott, Board Chair   

Yoshie Wong, Board Vice Chair     Don Denning, Board Director 

Jason Pierce, Board Director     Robert Forbes, Board Director   
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STEILACOOM HISTORICAL 

SCHOOL DISTRICT NO. 1 

 

Board Meeting 
April 22, 2015 

  
Financial Report 

For Month Ending March 31, 2015 
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Annual 

Budget

Year-end 

Projection

Projected 

Variance

Variance 

Percentage YTD Actual

General Fund
     Revenues & Other Financing Sources 30,988,892 29,388,892 (1,600,000) 5.16% 17,038,112

     Expenditures & Other Financing Uses 32,869,091 30,919,937 (1,949,154) 5.93% 17,919,963

    Excess Revenues/Other Financing Sources 

    Over (under) Expend & Oth Financing Uses (1,880,199) (1,531,045)  (881,851)

General Fund Ending Fund Balances:

Beginning Committed for Other Purposes 2,379,280
      Transfer Out to Capital Projects Fund 18,354,000
Ending Committed for Other Purposes 525,280

Ending Committed for Other Purposes (Board Policy) 1,969,771

Beginning Unassigned Fund Balance 3,138,674

     Excess Expenditures Over Revenues (actual) (881,851)
2,256,823

General Fund Budget/Year-End Projection/YTD Actual

March 31, 2015

Ending Unassigned Fund Balance
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  Beginning Committed for Other Purposes 604,397

     General Fund Transfer to Capital Projects 1,854,000

     Other Revenue Sources 58,392

     Expenses (798,151)

1,114,241

  Ending Fund Balance  1,718,638

Restricted Impact Fees Fund Balance 79,286

Assigned for Fund Purposes 1,639,352

Total Fund Balance 1,718,638

March 31, 2015

Capital Projects Fund
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Board Approved Budget 3,150,000.00       

Fiscal Year 2012-2013 Actual Expenditures 265,780.95           

Fiscal Year 2013-2014 Actual Expenditures 2,585,889.76       

Fiscal Year 2014-2015 Actual Expenditures 67,310.19             

2,918,980.90       

231,019

Board Approved Budget 700,000.00           

Fiscal Year 2014-2015 Actual Expenditures 691,454.75           

Variance 8,545.25               

Total Actual Expenditures

Variance

Administrative Building Remodel

Steilacoom High School Classroom Remodel

Administration and Classroom  Remodel Projects Costs  
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Beginning 

Balance

Ending 

Balance Variance

Debt Service Fund 2,982,664 1,520,823 (1,461,841)

                                           June 2015 Interest Payment 1,186,975.00

ASB Fund 301,876 373,209 71,333

Transportation Fund 37,367 37,384 17

Other Funds March 2015 Ending Fund Balances
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QUESTIONS??? 
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SCHOOL FACILITY 

CONSTRUCTION PROCESS 

Steilacoom Historical School District No. 1 

April 22, 2015 Board Presentation  
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Construction Process Phases 

• Facility Needs Long-Range Planning 

• Methods of Financing 

• Project Predesign Analysis  

• Pre-Construction Cost Analysis 

• Project Final Design 

• Construction Bid and Award 

• Construction Phase and Monitoring 

• Final Completeness, Acceptance and Closeout Phase 

• Occupancy 
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Subtitle 

TITLE LAYOUT 

Office of Superintendent Capital Facilities   

Packet page 35 of 134



ADMINISTRATION AND CLASSROOM 

REMODEL PROJECTS 
 

Lessons Learned: 

• Stakeholder engagement - Board, Building Administration, Town/City 
Building Departments, Community, State Regulators, Utility 
Companies, etc. 

• Project management – project design, contract and change order 
monitoring, continues communication of project timeline,  

• Under promise and over deliver 

• Staying on time 

• Under budget 
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RECENT PROJECT COST 

 BUDGET TO ACTUAL  

Board Approved Budget 3,150,000.00       

Fiscal Year 2012-2013 Actual Expenditures 265,780.95           

Fiscal Year 2013-2014 Actual Expenditures 2,585,889.76       

Fiscal Year 2014-2015 Actual Expenditures 67,310.19             

2,918,980.90       

231,019

Board Approved Budget 700,000.00           

Fiscal Year 2014-2015 Actual Expenditures 691,454.75           

Variance 8,545.25               

Total Actual Expenditures

Variance

Administrative Building Remodel

Steilacoom High School Classroom Remodel

Packet page 37 of 134



Page 1 of 3 
 

  

Regular Meeting Minutes 
3/25/2015 

Steilacoom High School     54 Sentinel Drive     Steilacoom, WA 

I. CALL TO ORDER  
Chair Scott called the meeting to order 7:06 pm 
Pledge of Allegiance led by Nancy McClure, Cherrydale Primary Principal. 
Director Denning made a motion to excuse Director Pierce; Director Forbes seconded the motion and 
the motion passed (4/0). 
Director Denning made a motion to approve agenda; Director Wong seconded the motion and the 
motion passed (4/0). 
Chair Scott recognized Penny Coffey, DuPont Council member. 

II. COMMENTS FROM THE AUDIENCE   
No comments. 

III. REPORTS  
a. Financial Report   
Executive Director Brittain reported on fund balances ending date February 28, 2015. 

b. Facilities and Operations Report 
Executive Director Brittain updated the Board on 

• completion of Steilacoom High classrooms and District Administration Center 

• clean up from safety work at Cherrydale Primary and Chloe Clark Elementary 

• improvement of fence around Pioneer Middle School track 

• installation of new scoreboards in high school gym  

• safety film window treatments at all school buildings 

• 100% fire inspection at Pioneer MS 

c. Asset Preservation 
Executive Director Brittain and Maintenance Supervisor Garvin updated the Board on the 
condition of the school buildings across the district. 
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Page 2 of 3 
 

d. Legislative Update  
Director Denning reported on little change until official budgets come out. 35 education related 
bills made it out of committee and are awaiting budgets from the House and Senate. 

IV. APPROVAL OF MINUTES  
Director Denning made a motion to approve the 3.11.15 minutes; Director Forbes seconded the motion 
and the motion passed (4/0). 

V. CONSENT AGENDA  
Director Forbes made a motion to approve the Consent Agenda which included attached personnel 
reports, surplus and two overnight trips. Director Wong seconded the motion and the motion passed 
(4/0). 

VI. OLD BUSINESS  
a. Second Reading of Policy 6900 Facilities Planning and Policy 6905 Site 
Acquisition  
Director Denning made a motion to approve policies 6900 and 6905; Director Wong seconded the 
motion and the motion passed (4/0). 

b. Second Reading of Policy 6910 Construction Finance, 6920 Construction 
Design and Policy 6925 Architect & Engineering Services  
Director Denning made a motion to approve policies 6910, 6920 and 6925; Director 
Forbes seconded the motion and the motion passed (4/0). 

c. Second Reading of Policy 2340 Religious-Related Activities and Practices  
Director Wong made a motion to approve Policy 2340; Director Denning seconded the motion 
and the motion passed (4/0). 

VII. NEW BUSINESS  
a. First Reading of Management Series Policies 6950, 6955, 6959, 6970 & 6971  
Director Forbes made a motion to move Management Series policies to a second reading; 
Director Wong seconded the motion and the motion passed (4/0). 

b. Network Upgrade  
Executive Director Brittain presented a district wide network upgrade proposal. 
Director Forbes made a motion to approve $66,000 for this project.  Director Forbes modified his 
motion to approve the network upgrade funding request up to $260,000; Director Wong 
seconded   the motion and the motion passed (4/0). 
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c. Budgeting Study Session  
Chair Scott requested an additional Study Session for current and projected budget discussions.  
Director Denning made a motion to change the school board meeting schedule to add a Study 
Session on Wednesday, April 15 at 6:00 pm, at the District Administration Professional 
Development Center; Director Wong seconded the motion and the motion passed (4/0). 

VIII. COMMENTS FROM THE AUDIENCE  
• Maintenance Supervisor Garvin reported that the Maintenance Department closed 95 work 

orders in 18 days; 62 closed by 3 Maintenance staff members. 

IX. BOARD COMMUNICATION   
• Director Denning received a communication that was passed to the Superintendent. 

• All directors and Superintendent Weight received an email from a group interested in discussing 
charter schools. 

X. ANNOUNCEMENTS   
• Superintendent Weight announced the District 2014-15 Annual Report has been published and 

distributed. 

• Superintendent Weight announced that the Administrative Staff have nominated Sam Scott for 
the Washington Association of School Administrators Community Leadership award for Region 
111. 

• Assistant Principal Miller announced that Tacoma Athletic Commission named James Scott as 
the Athlete of the Year for Boy’s Swimming. 

XI. ADJOURNMENT  
Director Forbes made a motion to adjourn the meeting at 8:15 pm; Director Denning seconded the 
motion and the motion passed (4/0).  
 
 
  ________________________________ 
  (Chair) 
 
  ________________________________  
      
  
_______________________________ ________________________________ 
(Secretary/Superintendent)  
 
  ________________________________ 
 
 
  ________________________________ 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: April 22, 2015 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION Second Reading of Management Series Board Policies 6950, 6955, 
6959, 6970 and 6971 

 _____   INFORMATION  
 
BACKGROUND INFORMATION:  In the District’s continual efforts to update policy and procedure 
in accordance with WSSDA model policy, it has been determined that the following policies are in 
need of minor revisions: 
 
Policy 6950 - Contractor Assurances, Surety Bonds and Insurance 

• Minor wording edits 
• Inclusion of language regarding change orders 

 
Policy 6955 – Maintenance of Facilities Records 

• Minor wording edits 
• Inclusion of Facilities in title 

 
Policy 6959 – Acceptance of Completed Project 

• Minor wording edits 
 
Policy 6970 – Naming Schools and Facilities 

• Minor wording edits 
• Addition of development of procedures 

 
Policy 6971 – Works of Art 

• Minor wording edits 
 
 
FISCAL IMPLICATIONS:  None 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to approve Policy 6950, 6955, 6959, 6970, 
and 6971. 
 
 
 
 
Report prepared by:  Jim Brittain – Executive Director of Finance and Operations 
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Policy No. 6950 
Management Support 

CONTRACTOR ASSURANCES, SURETY BONDS AND 
INSURANCE 

A contract will only be entered into with a contractor who is licensed or registered as required by 
the laws of this state.  A contractor will be granted a contract when a statement is submitted and 
sworn to which states that the contractor is in compliance with the state laws relating to prevail-
ing wage for public works and with state and federal laws relating to nondiscrimination in hiring. 
Such a statement may be a provision or clause in the contract. 

Contractor Surety Bonds and Insurance 
Each contractor's bid must be accompanied by a certified or cashier's check or bid bond in the 
amount of at least five percent of the total bid amount, excluding taxes. Bid deposits pursuant to 
this policy may be based upon the architect's estimated cost of construction. Any bid which is not 
successful will entitle the bidder to a refund of its security or bond. The successful bidder will 
have the bond or security retained until such a time as it is determined that the bidder will com-
plete the contract. All bids received will specify whether the district or the contractor will carry 
fire, liability, or other insurance during construction. 

The successful bidder is required to make, execute and deliver to the board a good and sufficient 
performance bond with two or more sureties or a surety company which will state that the con-
tractor will execute and faithfully perform the provisions of the contract and will pay all subcon-
tractors and material men as required by law. 

Change Orders 
The board will approve authorized change orders which arise during construction. In order to fa-
cilitate timely progress during construction, the board may grant the superintendent authority to 
authorize change orders if additional cost to the district does not exceed the approved contingen-
cy for the project or extend beyond its original scope. 
 

Legal References: RCW 39.08.010 Bond required--Conditions- Retention of 
contract amount in lieu of bond — 
Contracts of one-hundred-thousand 
dollars or less 

  39.06.010 Contracts with unregistered or 
unlicensed contractors and with other 
violators prohibited 

  39.12 Prevailing Wages on Public Works 
  49.60.180 Unfair practices of employment defined 
 
 42 U.S.C.S § 2000c et. seq. Title VII of Civil Rights Act of 1964 

(amended by CRA of 1991); 
 
 Section 504 Rehabilitation Act of 1973 
 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 4.22.15 
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Policy No. 6955 
Management Support 

MAINTENANCE OF FACILITIES RECORDS 
The maintenance of adequate records is vitally important to the future facilities program within 
the district and to the resolution of any disputes that may arise regarding a construction project. 

The superintendent will keep all reports, documents and plans as they relate to an existing or 
proposed project. The records will include copies of all correspondence relating to the project. 
The superintendent will require from the architect, engineer, contractor or other parties at least 
the following, as they become available: 

A. Inspection and progress reports; 

B. Results from tests of material quality and composition, etc.; 

C. Drawings of buildings and sites; 

D. Conveyance records, title search, bond issuance records and any licenses and legal docu-
ments issued or executed pursuant to the project; 

E. Guarantees and warranties; and 

F. Other papers relevant to the project, such as the record of board resolutions. 

 

Cross Reference: Board Policy 6570 Property and Data Management 
 
Legal References: RCW  39.04.020 Plans and specifications — Estimates — 

Publications — Emergencies 
 RCW  39.04.040 Work to be executed according to plans 

— Supplemental plans 
 RCW  39.04.070 Account and record of cost 
 RCW  39.04.080 Certified copy to be filed — Engineers' 

certificate 
 RCW  39.04.100 Records open to public inspection — 

Certified copies 
 

 

 

 

 
 

 

 

 

 

 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 4.22.15 
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Policy No. 6959 
Management Support 

ACCEPTANCE OF COMPLETED PROJECT 
Final payment under contract will be subject to the following: 

A. Completion of building commissioning; 

B. The architect's letter of inspection indicating that the work has been completed; 

C. Certification by the superintendent that no liens have been filed on the project, or if liens 
have been filed, a certified list of the liens and their respective order of priority; and 

D. Written final acceptance by the board. 

Pursuant to statute, final payment will not be made until the district has received from the State 
Department of Revenue, State Department of Employment Security, and State Department of 
Labor and Industries certification that all taxes due, or to become due by the project's contractor, 
have been paid in full. The superintendent will notify each department listed that the work is 
completed and officially accepted so that a determination of tax liabilities of the contractor may 
be made. 

The contract will provide that a percentage of the project cost will be retained by the district as 
required by law to insure that the project will remain free and clear of any material, subcontrac-
tor or tax liens.  

The district prefers that five percent of all moneys earned by the contractor be reserved by the 
district and will request that the Superintendent of Public Instruction act as agent  of the school 
district for managing the cash retainage. The district will accept a bond submitted by the contrac-
tor for any portion of the retainage in a form acceptable to the district, and the Superintendent of 
Public Instruction if state funds are part of the project, and come from a bonding company regis-
tered with the Washington State Insurance Commissioner and on the currently authorized insur-
ance list, unless the district can demonstrate good cause for refusing to accept the bond.  

 

Legal References: RCW 60.28 Lien for Labor, Materials, Taxes on 
Public Works 

 WAC 392-343-080 Value engineering studies, 
constructability reviews, and 
building commissioning — 
Requirements and definition 

 WAC 392-344-067 Building commissioning contracts 
 WAC 392-344-075 Contracts — Filing 
 WAC 392-344-147 Retained Percentage Law Related 

Requirements 
 

 

 

 

 

Adoption Date: 2.27.08 
School District Name: Steilacoom Historical School District 
Revised: 4.22.15 
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Policy No. 6970 

Management Support 

NAMING SCHOOLS and FACILITIES 

New district buildings and facilities will be named after persons who have attained national or 

local prominence in the fields of education, arts and sciences, politics, military achievements and 

statesmanship, after past U.S. presidents or Washington national senators or representatives or 

after the geographic characteristics of the area in which the facility is located. 

 

It is the responsibility of the Board of Directors to adopt official names for District facilities.  In 

fulfilling this responsibility, the Board will make every effort to respect community preferences.  

The superintendent will develop procedures for broad-based involvement whenever possible.   
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Management Support 

WORKS OF ART 
The State Superintendent of Public Instruction allocates one-half of one percent of any moneys 
appropriated for state assistance to districts for original construction of any school facility for the 
acquisition of works of art. The district has the right to waive its use of the appropriation; such 
money will then be used by the Washington State Arts’ Commission for the purchase of other 
public art. The selection and commissioning of an artist for, reviewing of design for, execution 
and placement of, and the acceptance of works of art will be the responsibility of the Washington 
State Arts' Commission in consultation with the State Superintendent of Public Instruction and 
the board. The school board may appoint a representative to be a part of the selection process; re-
ject the results of the selection process; or reject the placement of a completed work of art. 
Waiver or rejection will not affect state construction funds available to local school districts. 
 

 

 

 

Legal Reference: RCW 28A.335.210 Purchase of works of art-Procedures 
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Steilacoom Historical School District Board of Directors 

REGULAR BOARD MEETING 

Date: April 22, 2015 

 
TO: Members, Steilacoom Historical School District Board of Directors 

ISSUE:  X  ACTION  First Reading of Policy 4040, Public Access to District Records 
 _____   INFORMATION  
 
BACKGROUND INFORMATION:  In the District’s continual efforts to update policy and procedure 
in accordance with WSSDA model policy, it has been determined that the following policy is in need 
of revisions: 
 
Revisions provide districts with more comprehensive, clear guidance regarding legal obligations 
under RCW Chapter 42.56,  
 
Key updates include: 1) the legal requirement for each district to identify a Public Records Officer to 
serve as the point of contact for members of the public requesting documents; 2) inclusion of Public 
Records Officer training now required by law; and 3) centralization of processing to the Public 
Records Officer for consistency and tracking purposes. 
 
 
FISCAL IMPLICATIONS:  None 
 
 
 
 
RECOMMENDED DECISION:   
It is the recommendation of the Superintendent to move Policy 4040 to a second reading. 
 
 
 
 
Report prepared by:  Kathi Weight, Superintendent 
 

Packet page 127 of 134



Page 1 of 6 

Policy No. 4040 
Community Relations 

PUBLIC ACCESS TO DISTRICT RECORDS 

Full access to information concerning the administration and operations of the district will be af-
forded to the public as provided by the Public Disclosure Law.  At the same time, the district 
recognizes the right of individuals to privacy and of the desirability of efficient administration of 
the district. Public access to district records will be afforded according to the procedures devel-
oped by the superintendent and periodically reviewed by the board. 

“School district records” include any writing, printing, photocopying, photographing, etc., con-
taining information relating to the conduct of operations and functions of the district which is 
prepared, owned, used, or retained by the district. “School district records” do not include the 
personal notes and memoranda of staff which remain in the sole possession of the maker and 
which are not generally accessible or revealed to the other persons. “writing” as defined by the 
Public Records Act means any handwriting, typewriting, printing, photocopying, photographing, 
or other means of recording any form of communication on representation. 

The superintendent or designee will serve as “public records coordinator” with responsibility and 
authority for ensuring compliance with the display, indexing, availability, inspection, and copy-
ing requirements of state law and this policy. As coordinator he/she will authorize the inspection 
and copying of the district's records only in accordance with the criteria set forth in this policy. 

In accordance with RCW Chapter 42.56, the district will make available for public inspection 
and copying all district records, or portions, except those which contain the following infor-
mation: 

A. Personal information from any file maintained for students (RCW 42.56.230(1). Information 
from student records shall be disclosed only in accordance with the requirements of the 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g and adopted district 
policy; 

B. Personal information in files maintained for staff to the extent that disclosure would violate 
their right to privacy Requests for verification of employment are not public records and are 
not subject to the Public Records Act. Performance evaluations that do not discuss specific 
instances of misconduct are private and not of legitimate public concern. They will not be 
disclosed) (RCW 42. 56.230(2); 

C. Test questions, scoring keys, or other examination data used to administer academic tests 
(RCW 42.56.250(1); 

D. The contents of real estate appraisals, made for or by the district relative to the acquisition of 
property, until the project is abandoned or until such time as all of the property has been ac-
quired, but in no event will disclosure be denied for more than three years after the appraisal 
(RCW 42.56.260); 

E. Preliminary drafts, notes, recommendations, and intra-district memoranda in which opinions 
are expressed or policies formulated or recommended, except that a specific record will not 
be exempt when publicly cited by the district in connection with any district action (RCW 42. 
56.280); 

F. Records which are relevant to a controversy in which the district is a party but which records 
would not be available to another party under the rules of pretrial discovery for cases pending 
in the superior courts  RCW 42.56.290; 
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Policy No. 4040 
Community Relations 

G. Records or portions of records the disclosure of which would violate personal rights of priva-
cy  RCW 42.56.210 and RCW 42.56.070; 

H. Records or portions of records the disclosure of which would violate governmental interests 
 RCW 42.56.210; 

I. The residence addresses, telephone numbers, personal wireless telephone numbers, personal 
electronic mail addresses, social security numbers and emergency contact information of em-
ployees or volunteers at a public agency held in personnel records, rosters, and mailing lists 
— RCW 42.56.250(3). 

J. The names, dates of birth, residential addresses and telephone numbers, personal wireless 
telephone numbers, personal electronic mail addresses, social security numbers and emer-
gency contact information of dependents of employees and volunteers of a public agency. 

K. Personally identifiable information for special education students — WAC 392-172A; and 

L. The annual declaration of intent filed by parents for a child to receive home-based instruction 
– RCW 42.56.320. 

If the district denies any request, in whole or in part, for inspection and copying of records, the 
district will provide the requesting party with a written statement of the reason for the denial set-
ting forth the specific exemption (and statutory section) which applies. No request will be denied 
solely on the basis that the request is overbroad.  

If the record which is requested for inspection and/or copying contains both information exempt-
ed from disclosure and nonexempt information, the district will, to the extent practicable, pro-
duce the record with the exempt portion deleted and will provide a written explanation for the 
deletion. 

The district may inquire into the purpose for which a record is requested and may use the answer 
to aid in determining whether the public has a legitimate interest in obtaining the information, 
but the district may not decline to furnish the records for public inspection and copying solely 
because the requester refuses to furnish a reason for the request. 

The district may condition access to a public record containing a list of individuals on the re-
quester's promise that the record will not be used for a commercial purpose, but may not require 
the requester to enter into a hold harmless agreement to that effect. 

The public records coordinator is authorized to seek an injunction to prevent the disclosure of 
records otherwise disclosable when he/she determines that there is reasonable cause to believe 
that the disclosure would clearly not be in the public interest and would substantially and irrepa-
rably damage any person or would substantially or irreparably damage vital governmental func-
tions. 

The coordinator will inform any employee and appropriate collective bargaining unit representa-
tive when a record naming the employee has been requested. The employee and representative 
will be informed of the district's intended response to the request. 
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Policy No. 4040 
Community Relations 

Electronic Records 

Electronic records (including e-mail and web content) created and received by the district in the 
transaction of public business are public records for the purposes of RCW 40.14 and will be 
managed consistent with all of the laws and regulations governing the retention disclosure, 
destruction and archiving of public records. The district will manage electronic records 
according to the same provisions as paper documents as set forth in the records retention 
schedules. Electronic records will be retained in electronic format and remain usable, searchable, 
retrievable and authentic for the length of the designated retention period. The district will retain 
electronic records designated as archival in the original format along with the hardware and 
software required to read the data, unless the data has been successfully migrated to a new 
system. The district will retain records in compliance with the General Records Retention 
Schedule For School Districts And Educational Service Districts in Washington State found at: 
www.sos.wa.gov/archives/recordsretentionschedules.aspx. 

Cut-Off 

Whenever applicable, the retention period starts with the “cut-off.” “Cut-off” is a term used to 
indicate files or records may be terminated on a predetermined date. “Cut-off” prevents current 
records from attaining unmanageable size and facilitates the filing of new records. Calendar year 
records may be “cut-off” on December 31, and a new file established on January 1; all fiscal year 
records can be “cut-off” only upon the completion of an action or event, such as termination of a 
contract, final payment of a contract, or termination of employment., Regardless of the duration 
of the retention period, records series should be kept in the office files after “cut-off” only as 
long as is necessary to satisfy: (1) active reference; (2) audit, when required; and (3) other 
operational requirements. Once these three factors have been satisfied, the records should be 
transferred to a records center or to an appropriate alternative format, including electronically for 
the remainder of the retention period. 

 

 

 
Consistent with Washington State law, the Board is committed to providing the public full access 
to records concerning the administration and operations of the District. Such access promotes 
important public policy, maintains public confidence in the fairness of governmental processes, 
and protects the community’s interest in the control and operation of its common school district. 
At the same time, the Board desires to preserve the efficient administration of government and 
acknowledges the privacy rights of individuals whose records may be maintained by the District. 
This policy and the accompanying procedure are intended to facilitate access to school district 
records without compromising operational efficiency or privacy rights.     
 
As used in this policy and the accompanying procedure, “school district records” is a broad term 
that includes any writing containing information relating to the conduct of the District or the per-
formance of any District governmental or proprietary function prepared, owned, used, or retained 
by the District regardless of physical form or characteristics. A “writing” as used in this policy 
and procedure is likewise a broad term that means any handwriting, typewriting, printing, photo-
copying, photographing, or other means of recording any form of communication or representa-
tion.  
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Community Relations 

Because of the tremendous volume and diversity of records continuously generated by a public 
school district, the Board has declared by formal resolution that trying to maintain a current in-
dex of all of the District’s records would be impracticable, unduly burdensome, and ultimately 
interfere with the operational work of the District.       
 
The Superintendent will develop—and the Board will periodically review—procedures con-
sistent with state law that will facilitate this policy. The Superintendent will also appoint a Public 
Records Officer who will serve as a point of contact for members of the public who request the 
disclosure of public records.  The Public Records Officer will be trained in the laws and regula-
tions governing the retention and disclosure of records, and shall oversee the District’s compli-
ance with this policy and state law.  
 

 

 

 

 

 

 
 

 

 

 

 

 

Cross Reference: Board Policy 3231 Student Privacy 
 Board Policy 3231 Student Records 
 
Legal Reference:  
Chapter 5.60 RCW Witnesses — Competency 
Chapter 13.04.155(3) RCW Notification to school principal of 
conviction, adjudication, or diversion agreement — Provision of 
information to teachers and other personnel — Confidentiality. 
Chapter 26.44.010 RCW Declaration of purpose. 
Chapter 26.44.030(9) RCW Reports — Duty and authority to 
make — Duty of receiving agency — Duty to notify — Case 
planning and consultation — Penalty for unauthorized exchange 
of information — Filing dependency petitions — Investigations 
— Interviews of children — Records — Risk assessment pro-
cess. 
Chapter 28A.605.030 RCW Student education records — Paren-
tal review — Release of records — Procedure. 
Chapter 28A.635.040 RCW Examination questions — Disclos-
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ing — Penalty. 
 
 
 Chapter 40.14 RCW Preservation and destruction of public 

records 
 
 Chapter 42.17A RCW Disclosure — Campaign — Finances — 

Lobbying — Records Campagin 
Disclosure and Contribution  

 Chapter  42.56 RCW Public Records Act 
 
 WAC 392-172A Rules for the provision of special 

education 
  

 
Public Law 98-24, Section 527 of the Public Health Services 
Act, 41 USC § 290dd-2 

 
 
 20 U.S.C. § 1232g Federal Education Rights Privacy Act 

(FERPA) 
  

 
20 U.S.C. § 1400 et. seq. Individuals with Disabilities Education 
Act (IDEA) 

 42 U.S.C. § 1758(b)(6)  

 
34 CFR Part 300—ASSISTANCE TO STATES FOR THE 
EDUCATION OF CHILDREN WITH DISABILITIES 

 

45 CFR Part 160—164—GENERAL ADMINISTRATIVE 
REQUIREMENTS, ADMINISTRATIVE REQUIREMENTS 
AND SECURITY AND PRIVACY 

 
Management Resources:    
2015 – April Issue 
2012 - April Issue  
2010 - February Issue  
Policy News, June 2006  
Policy News, October 2005  
Washington State Office of the Attorney General – Open Gov-
ernment Training 
Washington State Office of the Attorney General – Model Rules 
on Public Disclosure 
 
 Policy News, April 2012 Public Records 
 Policy News, February 2010 Federal Education Rights and Privacy 

Act revisions 
 Policy News, June 2006 Public Records Act 
 Policy News, October 2005 Public Disclosure 
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http://www.gpo.gov/fdsys/pkg/USCODE-2010-title42/pdf/USCODE-2010-title42-chap6A-subchapIII-A-partD-sec290dd-2.pdf
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http://www.ecfr.gov/cgi-bin/text-idx?SID=2a9b6c959362e494a9cabcbc882f1788&mc=true&node=pt34.2.300&rgn=div5#_top
http://www.ecfr.gov/cgi-bin/text-idx?SID=2a9b6c959362e494a9cabcbc882f1788&mc=true&node=pt34.2.300&rgn=div5#_top
http://www.ecfr.gov/cgi-bin/text-idx?SID=aff48297a6d3984d36ac653c3a2e3955&mc=true&tpl=/ecfrbrowse/Title45/45CsubchapC.tpl
http://www.ecfr.gov/cgi-bin/text-idx?SID=aff48297a6d3984d36ac653c3a2e3955&mc=true&tpl=/ecfrbrowse/Title45/45CsubchapC.tpl
http://www.ecfr.gov/cgi-bin/text-idx?SID=aff48297a6d3984d36ac653c3a2e3955&mc=true&tpl=/ecfrbrowse/Title45/45CsubchapC.tpl
http://www.atg.wa.gov/open-government-training
http://www.atg.wa.gov/open-government-training
http://www.atg.wa.gov/model-rules-public-disclosure
http://www.atg.wa.gov/model-rules-public-disclosure
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Steilacoom Historical School District Board of Directors 
 

REGULAR BOARD MEETING 
 

Date: April 22, 2015 
 
 
TO: Members, Steilacoom Historical School District Board of Directors 

 

ISSUE:    X    ACTION   Approval of District-wide Completion of the S2 Access Control System 
   INFORMATION  

 
BACKGROUND INFORMATION: 
The following project is included in the adopted 2014-15 budget (Capital Projects). 
 
The remaining Steilacoom School District electronic entry system at Cherrydale, Saltar’s Point, 
Chloe Clark and Pioneer Middle are obsolete and need replacement.   

 
The new S2 Access Control System has been installed at District Administration Building and the 
Steilacoom High School.  
 
In researching various systems being utilized by other district, we found the S2 system provided 
the most functionality for our needs for providing safer schools.  The S2 system provides the 
following functions: 
 
1.) S2 uses a Web based browser for Software. Other manufacturers sell you software that you 
install on computers that do nothing but run the access system. This can be costly in both server 
costs and maintenance (i.e. making sure Windows Updates are done etc. - this is already built into 
the S-2 system). 

2.) S-2 has integration and capability to integrate to CCTV video in the future for security platform - 
no third party. 

3.) S-2 integration to battery operated card readers- (wireless). 

4.) Integrates with our security software and has a Mobile Lockdown app that can be activated by 
school staff to lockdown card reader controlled doors. 

5.) CCI owns all aspects of the install, 1 call warranty- most security integrators subcontract locking 
hardware. 

FISCAL IMPLICATIONS:   
The contractor’s final cost proposal is $95,000. 

 
RECOMMENDED DECISION: 
It is the recommendation of the Superintendent to approve the implementation of the S2 Access 
System not to exceed $95,000. 

 
 
 
Report prepared by: 
Jim Brittain, Executive Director of Finance and Operations
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