Regular Meeting Agenda

Pioneer Middle School 1750 Bob's Hollow L ane DuPont, Washington
STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to
discuss the Board agenda and to have a brief dinner. No decision making is undertaken. These study sessions are open to
the Public; however, food is not provided for the general public.

2/12/2014 7:00 PM
|.CALL TO ORDER (Action)
A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda
1. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

[11. PRESENTATION - Clarinet Trio (Presentation)
Presenter: Bruce Folmer

IV.REPORTS- Legidative (Information)
Presenter: Don Denning

V. APPROVAL OF MINUTES (Action)

Approval of 1.22.14 Minutes.pdf (p. 4)
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V1. CONSENT AGENDA (Action)

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common

consent. Any Board member can ask for any item to be removed from the consent agenda. Thereis no discussion of items

on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent

agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.

Approva Coach Personnel Report 2-12-14.pdf (p. 7)

Approval Classified Personnel Report 2-12-14.pdf (p. 8)

Approval Certificated Personnel Report 2-12-14.pdf (p. 9)

Approval of Classified Exempt Personnel Report.pdf (p. 10)
Approval of SHS DECA Field Trip.pdf (p. 11)

Approval of Actual January 2014 Payroll.pdf (p. 12)

Approva Administrative Personnel Report 2-12-14.pdf (p. 16)
Approval of January and February 2014 Accounts Payable.pdf (p. 17)

VII. OLD BUSINESS

1. Second Reading of 5011/6590, Sexual Har assment
5011 BP Second Reading 2.12.14.pdf (p. 67)

2. Second Reading of 5253/6591 M aintaining Professional Staff/Student Boundaries
5253 BP Second Reading 2.12.14.pdf (p. 70)

3. Second Reading of 5402 M ater nity L eave
5402 BB Second Reading 2-12-14 5402.pdf (p. 73)

4. Second Reading 5409 Discretionary L eave
5409 BB Second Reading 2-12-14 5409.pdf (p. 74)

5. Second Reading of 5014 Har assment
5014 BB - Second Reading Policy 5014 Harassment - 2.12.14.pdf (p. 75)

6. Second Reading of 3110 Qualifications of Attendance
3110 BP Second Reading 2.12.14.pdf (p. 76)

7. Madification of School Board M eeting Schedule
2013-14BoardMtg Schedule 1-2-14.pdf (p. 79)

8. Superintendent Selection Decision
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VIII. NEW BUSINESS

1. Phone System Upgrade (Action)
Presenter: Jacob Phillips
Phone Combined Board Background 2 12 2014 Phone System Upgrade.pdf (p. 80)

2. Special Board Meeting (Retr eat) (Action)

IX. COMMENTSFROM THE AUDIENCE (Information)

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during
the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker Listin
order to be recognized by the Board. Please limit your commentsto three (3) minutes. The Board will not entertain
comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than
the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the
right to terminate presentations containing personal attacks on individuals.

X. BOARD COMMUNICATION (Information)
X1. ANNOUNCEMENTS (Information)
X11. ADJOURNMENT (Action)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District are digitally recorded.
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Regular Meeting Minutes

1/22/2014

Steilacoom High School 54 Sentinel Drive Steilacoom, WA

I. CALL TO ORDER

Chair Scott called the meeting to order at 7:00 pm.

Audrey Genzel, Cherrydale Primary student, led the Pledge of Allegiance.

All Board Directors and Superintendent Weight present.

Director Wong made a motion to approve the agenda; Director Denning seconded the motion and the
motion passed (5/0).

Il. COMMENTS FROM THE AUDIENCE

e  Marion Smith, Steilacoom, noted Steilacoom School District has the lowest tax rate of all on the
ballot. The Steilacoom Town Council has gone on record supporting the M & O levy on the
ballot.

lll. SCHOOL BOARD RECOGNITION

January is School Board Appreciation Month.

e Anderson Island Principal Vallieres presented student artwork, representing the island, as a
thank you to the Directors.

e Cherrydale Primary student, Audrey, and her mom, Aleta Genzel, presented appreciation cards
and cookies.

e Chloe Clark Elementary was represented by PTA president Aubrey Holyfield, PTA Vice President
Janelle Mock and PTA Parent Rep. Brenda Andrews with students Jillian Holyfield, Anneliese
Holyfield, Ellie Mock, Makayla Andrews and Emma Ross. They thanked the Directors with gift
bags and read student written poetry.

e Saltar’s Point Principal Clauson introduced teacher Karen LeCompte, who thanked the Directors
with ceramic salmon created by 4th graders. PTA Vice President, Alli Fallot, presented
bookmarks made by the students.
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e The undefeated Pioneer Girls Basketball Team and Principal Stout presented a poster, signed by
students and staff, and medals to the Directors.

e Steilacoom High Asst. Principal Miller and Booster Club Co-president Beth Agnew thanked the
Directors with spirit gear bracelets and sweatshirts.

e Supt. Weight acknowledged the volunteer time and efforts of the Directors, which does not go
unnoticed, and presented each with an appreciation certificate.

IV. REPORTS
a. Capital Projects Update

Executive Director Brittain presented a report and pictures of the 1918 building demolition and
remodel and the fast pitch field progress.

b. Financial
Executive Director Brittain presented December 31, 2013 financial information.
c. Legislative

Director Denning reported on early legislative actions concerning education.
He announced that Representative Dick Muri is holding information meetings on Friday mornings
at DuPont Forza.

V. APPROVAL OF MINUTES

Director Wong made a motion to approve the 1.8.14 minutes; Director Pierce seconded the motion and
the motion passed (5/0).

VI. CONSENT AGENDA

Director Denning made a motion to approve the Consent Agenda including attached personnel reports,
payroll and accounts payable; Director Forbes seconded the motion and the motion passed (5/0).

VII. NEW BUSINESS
a. First Reading of 5011/6590, 5253/6591, 5402, 5409

Director Denning made a motion to move presented policies to a second reading; Director Wong
seconded the motion and the motion passed (5/0).

b. First Reading of 5014, Harassment

Director Denning made a motion to move policy 5014 to a second reading; Director Forbes
seconded the motion and the motion passed (5/0).

c. First Reading of 3110, Qualifications of Attendance

Director Denning made a motion to move policy 3110 to a second reading; Director Wong
seconded the motion and the motion passed (5/0).
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VIIl. COMMENTS FROM THE AUDIENCE

e Mary Greer, Steilacoom, wondered when the dress code changed for the high school.
Superintendent Weight and high school administration will get back to Ms. Greer.

e Tanya Rontos, SEA President thanked the School Board on behalf of Steilacoom Education
Association.

IX. BOARD COMMUNICATION

No communications.

X. ANNOUNCEMENTS

e Superintendent Weight, School Board Director Denning and Executive Director Brittain will
attend the Legislative Conference this coming Sunday and Monday.

e Director Denning announced a Duel Wrestling Home Meet tomorrow night.

e Director Forbes announced the Friday night Steilacoom Boys Basketball game against Sumner.
He appreciates seeing administration representation at away games.

e Director Pierce announced Movie Night at Chloe Clark Friday, January 24. There is also Film
Night SHS Friday night; showing of student productions.

e Director Scott announced that the Boys Swim Team remains undefeated including defeating
larger non-league schools. They are co-hosting the SPSL2A/3A League Championships on
January 31 and February 1 at Lakes High School.

XIl. EXECUTIVE SESSION

Chair Scott called the public meeting to a recess at 8:14 pm. After a short recess, the Board retired to
Executive Session to discuss a personnel issue. No action was taken.

XIl. RETURN TO PUBLIC MEETING
The Board returned to the public meeting at 9:11 pm.
Xlil. ADJOURNMENT

Director Forbes made a motion to adjourn the meeting at 9:11 pm; Director Denning seconded the
motion and the motion passed (5/0).

(Chair)

(Secretary/Superintendent)
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Steilacoom Historical School District No. 1

Classified Exempt Personnel Report

Personnel Report 2-12-14

Name

Position

Location

Effective Date

Action

Amount

Comment

Parker Bruce

Supervisor of Facilities and Maintenance

District

04/04/2014

Resignation
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: February 12, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Board Policy: 5402
INFORMATION

BACKGROUND INFORMATION: In the District’s continual efforts to update policy and procedure
in accordance with WSSDA model policy, it has been determined that the following policy should be
deleted:

Policy 5402 - Maternity Leave
o Delete — all content covered in policy 5404

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve the deletion of Policy 5402.

Report prepared by: Kathi Weight-Superintendent
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: February 12, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Board Policy: 5409
INFORMATION

BACKGROUND INFORMATION: In the District’s continual efforts to update policy and procedure
in accordance with WSSDA model policy, it has been determined that the Policy 5409 should be
deleted:

Policy 5409 - Discretionary Leave
e Delete — all content covered in 5403

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to approve the deletion of Policy 5409.

Report prepared by: Kathi Weight-Superintendent
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: February 12, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Second Reading Policy 5014 Harassment
INFORMATION

BACKGROUND INFORMATION:

Policy 5014 is no longer needed. All elements of Policy 5014 are included in Policy 3207
Prohibition of Harassment, Intimidation and Bullying, Policy 5011 Sexual Harassment
(second reading) and Policy 5010 Nondiscrimination and Affirmative Action.

Policy 5014 no longer exists in WSSDA model policy.

FISCAL IMPLICATIONS: None

RECOMMENDED DECISION:
It is the recommendation of the Superintendent to delete Policy 5014.

Report prepared by:

Susanne Beauchaine-Executive Director Student Services
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Meeting Date Meeting Type

9/25/2013 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
10/9/2013 - Wednesday Regular Business Meeting Saltar's Point Elementary Library 7:00 P.M.
10/23/2013 - Wednesday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
11/6/13 - Wednesday Special Business Meeting Saltar's Point Elementary Library 5:30 P.M.
11/13/13 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
12/11/2013 - Wednesday Regular Business Meeting Pioneer Middle School Multi-purpose Room 7:00 P.M.
1/8/2014 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
1/22/2014 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
2/12/2014 - Wednesday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
2/26/2014 - Wednesday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
3/12/2014 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
3/26/2014 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
4/9/2014- Wednesday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
4/23/2014 - Wednesday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
5/14/2014 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
5/28/2014 - Wednesday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
6/11/2014 - Wednesday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
6/26/2014 - Thursday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
7/10/2014 - Thursday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
7/24/2014 - Thursday Regular Business Meeting Steilacoom High School Library 7:00 P.M.
8/14/2014 - Thursday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
8/28/2014 - Thursday Regular Business Meeting Pioneer Middle School Library 7:00 P.M.
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Steilacoom Historical School District Board of Directors
REGULAR BOARD MEETING
Date: February 12, 2014

TO: Members, Steilacoom Historical School District Board of Directors
ISSUE: X ACTION Phone System Upgrade
INFORMATION

BACKGROUND INFORMATION:

The District’s current Cisco Voice over IP phone system infrastructure has reached end of
life status with the manufacture. This takes away the ability to add new licenses for ongoing
needed system growth and limits support on system hardware and software.

FISCAL IMPLICATIONS:
Initial equipment, installation, and support costs will total $120,311.87. Annual reoccurring
support costs will total $10,928.14.

Initial equipment, installation, and support costs are included in the 2013-14 Technology
budget.

RECOMMENDED DECISION:

The Superintendent recommends the approval of the Phone System Upgrade.

Report prepared by: Jacob Phillips, Network Manager
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Steilacoom Historical School
District

VoIP Phone System Upgrade

2/12/2014
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System History

* |nstallation initiated due to new construction at Steilacoom High
School and Pioneer Middle School.

e System installation presented on January 23, 2008 and approved
February 28, 2008
— Cost $459,585
— Replaced EON Phone System

* Installation consisted of Cisco VoIP Phone System

— 4 Physical Servers
* Call Manager Server 1
* Call Manager Server 2
* Voice Mail Server
* Emergency Responder

— 5 routers
— Network Cabling
— Phones
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System Planning

e System max capacity reached in 2012

* Planning began 12-13 School Year
— Options
* Externally Hosted VolP System
* Upgrade existing on-premise VolP System

— Quotes and Cost analysis

* Externally Hosted VolP System not cost effective
— Per User/Device licenses too expensive
— Qualifying E-Rate discount doesn’t offset enough costs

* Upgrading existing on-premise VolP System is most cost effective

— Budgeted for on-premise system upgrade during 13-14 School Year
* Initial quote $133,311.30
* Budgeted $150,000

* Planning finalization 13-14 School Year
— Reviewed and modified quote
— Board Approval in February 2014
— Begin installation April 2014
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Current System Status

315 Phones/Devices

— 15 Phones over licensed capacity for emergency
responder

e Cisco Voice Router hardware and Voice Media
Servers are at end of the life cycle

* Software versions cannot be upgraded because
hardware is at the end of the life cycle

* Licenses cannot be added because current
software versions do not have capacity for
expansion
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Why Upgrade?

* Licenses
— Currently licensed for up to 300 Phones/Devices

* End of Life on current equipment

— No current growth options

* Phones may be needed for classroom expansion in the
future

e Virtual Environment
— New Servers will be virtual

* Systems Integration
— Future Bell and Intercom system options
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What Will Be Upgraded?

e Software

— Call Manager

— Voicemail

— Emergency Responder
* Hardware

— Call Manager, Voicemail, and Emergency
Responder Servers

— Site Voice Routers
* Existing Phones do not need to be replaced
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How Much?

 Upgrade Costs

Hardware $49,490.28
Licenses $10,754.85
One Year Support $9,989.16
Installation $42,740.00
Discount (53,000.00)
Taxes $10,337.58

Total $120,311.87

 Reoccurring Annual Support Costs After First Year

One Year Support $9,989.16
Taxes $938.98

Total $10,928.14

e Currently not paying annual support costs on existing system
* Costs do not qualify for E-Rate Priority 1 Funding

e Vendor Information

— Ednetics, Inc.
— WA State DIS Contract T12-MST-642
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Upgrade Process Overview

* |f approved, installation is planned to begin on
or about 1 April 2014

* Any service disrupting work will be planned
after hours

* Should be little to no impact on daily
operations



Impacts If Not Upgraded

* No ability for future growth
— Cannot exceed 300 devices

e Limited Support from Manufacture
— End of Life on Hardware
— No ability to add licenses

* Have to reduce the number of phones currently
in use by 15 devices

— To avoid loss of the possibility of a 911 call not passing
location information from random phones

* No ability to integrate with possible new
Intercom/Bell/Clock System
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Questions or Comments?



Tlednetics @ isinmen

Ste 120
Bellevue, Washington 98004
United States

Toll Free http://www.ednetics.com
B888-800-4609

Fax
208-777-4708

wawew ednefics com

Customer Bill To
Steilacoom Historical School District #1 (SH0596)

510 Chambers Payable, Accounts
Steilacoom, Washington 98388 510 Chambers

Steilacoom, Washington 98388

(P) 253-983-2200

| Quotation

Date
Jan 10, 2014 11:16 AM PST

Doc #
27026 -rev 1 of 1

Description
Voice: UC Migration to UC on UCS v3
-UCSS Removed

SalesRep

Hugus, Harald

(P) 425-278-1403
(F) 425-629-7801

Customer Contact

Phillips, Jacob

(P) 253-983-2212
jphillips@steilacoom.k12.wa.us

Ship To

Steilacoom Historical School District #1 Steilacoom Historical School District

PO: , Jacob Phillips

510 Chambers

Steilacoom, Washington 98388
(P) 253-983-2200

None

Customer PO: Terms: Ship Via:
Unknown UPS Ground

Special Instructions:
None

None

Carrier Account #:

Item Description Part # Qty Unit Price Total

10

11

12

13

Unified Communications Call Control, Voicemail and E911 Licensing
Cisco Unity Connection

( v. 9.x ) - migration license - 1 user - upgrade from Cisco Unity 4.x or later /

Unity Connection 1.x

Cisco Unified Communications Essential Operate Service
Technical support - phone consulting - 1 year - 24x7 - 4 h - for
MIG-UCXN9-USR

Jabber for Everyone Additional IM Users

Cisco Unified Communications Manager Enhanced
Upgrade (a la carte) - 1 user - upgrade from Cisco Unified Communications
Manager - volume - 1-10000 licenses

Cisco Unified Communications Essential Operate Service

Technical support - phone consulting - 1 year - 24x7 - for MIG-CUCM-USR-A
Cisco Unified Communications Manager Essential

Upgrade license - 1 user - volume - 1-999 licenses

Cisco Unified Communications Essential Operate Service

Technical support - phone consulting - 1 year - 24x7 - for
MIG-CUCM-ESS-USR-A

Cisco Emergency Responder

Upgrade license - 10 phones

Cisco Unified Communications Essential Operate Service

Technical support - phone consulting - 1 year - 24x7 - for ER-USR-LIC-10-UPG

MIG-UCXN9-USR 360 $5.85 $2,106.00
CON-ESW-MIGUCXN 360 $6.24 $2,246.40
JABBER-IM-ADDON 500 $0.00 $0.00
MIG-CUCM-USR-A 350 $5.85 $2,047.50
CON-ESW-MIGCUC87 350 $7.80 $2,730.00
MIG-CUCM-ESS-USR-A 23 $5.85  $134.55
CON-ESW-MIGCUCM8 23 $1.56 $35.88

ER-USR-LIC-10-UPG 36 $65.00 $2,340.00

CON-ESW-ERUSRL10 36 $23.40  $842.40

Unified Communications on Unified Compute Servers C220-M3 TRC Servers

Cisco UCS C220 M3 High-Density Rack-Mount Server Small Form Factor

Server - rack-mountable - 1U - 2-way - RAM 0 MB - SATA - hot-swap 2.5" - no UCSC-C220-M3S 2 $1,859.00 $3,718.00

HDD - G200e - Gigabit LAN - Monitor : none.

To Include:

Qty 4 CAB-9K12A-NA Power Cord 125VAC 13A NEMA 5-15 NA

Qty 4 UCSC-HS-C220M3 Heat Sink for UCS C220 M3 Rack Server

Qty 2 UCSC-RAIL1 Rail Kit for C220 C22 C24 rack servers

Cisco SMARTnet

Extended service agreement - replacement - 8x5 - NBD - for P/N:
UCSC-C220-M3S, UCSC-C220-M3S=, UCSC-C220-M3S-CH

Intel Xeon E5-2600 series E5-2650V2

2.6 GHz - 8-core - 16 threads - 20 MB cache - for MXA UCS C220 M3; UCS
C220 M3

Cisco

Memory - 8 GB - DIMM 240-pin - DDR3 - 1600 MHz / PC3-12800 - 1.35V -
registered - ECC - for UCS C220 M3 High-Density Rack-Mount Server Small
Form Factor

Cisco
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CON-SNT-C220M3SF 2 $205.14  $410.28

UCS-CPU-E52650B 4 $2,177.50 $8,710.00

UCS-MR-1X082RY-A= 12 $220.35 $2,644.20


https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M009194623
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M009283958
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M006547478
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M006572210
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M006547475
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M006570937
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M006033215
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M005880540
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M008355032
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M009016214
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M009710872
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M008392771
https://usm.channelonline.com/ednetics/storesite/Products/index.co?id=M005546871

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

Hard drive - 300 GB - hot-swap - 2.5" SFF - SAS-2 - 10000 rpm - for UCS A03-D300GA2=
C200 M2, C210 M2, C250 M2, C460 M2

Cisco
Power supply - hot-plug / redundant ( plug-in module ) - AC 180-264 V - 650 UCSC-PSU-650W=
Watt - for UCS C220 M3, C240 M3

LSI MegaRAID SAS 9271CV-8i

Storage controller (RAID) - SATA 6Gb/s / SAS 6Gb/s - 600 MBps - RAID 0, 1, UCS-RAID9271CV-8I=
5, 6, 10 - PCIe - for UCS C420 M3 High-Performance Rack Server

Cisco Enable RAID 10 Setting

RAID controller upgrade key - for UCS C200 M1, C200 M2, C210 M1, C210 M2, R2XX-RAID10

C250 M1, C250 M2, C460 M1, C460 M2

Intel

Network adapter - PCIe - Gigabit Ethernet x 4 - for UCS C220 M3, C240 M3
VMware vSphere Standard

(v.5) -license - 1 processor - EDU

UCSC-PCIE-IRJ45=

VS5-STD-A

VMware Support and Subscription Production

Technical support - emergency phone consulting - 1 years - 24x7 - 30 min - VS5-STD-P-SSS-A
for VMware vSphere Standard Edition ( v. 5) - 1 processor - EDU

Steilacoom High School PSTN Gateway (reuse existing 2xT1 and 4xFXS)

Cisco 2921 Voice Bundle

Router - voice / fax module - Gigabit LAN - desktop
Cisco SMARTnet

Extended service agreement - replacement - 8x5 - NBD - for P/N: CON-SNT-2921CMST
C2921-CME-SRST/K9

Cisco IP Unified Communications Voice/Fax Network Module

Voice interface card - plug-in module - FXO / 4 analog port(s) - for Cisco VIC2-4FXO

17XX, 26XX, 28XX, 29XX, 36XX, 37XX, 38XX, 39XX; ICS 7750

Cisco PVDM3 32 to 64 Channel Factory Upgrade

Voice DSP module - for Cisco 2901, 2911, 2921, 2951, 3925, 3925E, 3945, PVDM3-32U64
3945E

Saltars Point Elementary School SRST Gateway (reuse existing 4xFXS)
Cisco 2921 Voice Bundle

Router - voice / fax module - Gigabit LAN - desktop

Cisco SMARTnet

Extended service agreement - replacement - 8x5 - NBD - for P/N: CON-SNT-2921CMST
C2921-CME-SRST/K9

Cisco IP Unified Communications Voice/Fax Network Module

Voice interface card - plug-in module - FXO / 4 analog port(s) - for Cisco VIC2-4FXO

17XX, 26XX, 28XX, 29XX, 36XX, 37XX, 38XX, 39XX; ICS 7750

Cisco Unified Communications Manager Express or Survivable Remote Site

Telephony FL-CME-SRST-25
License - 25 seats

Cherry Dale Primary School SRST Gateway (reuse existing 4xFXS)
Cisco 2921 Voice Bundle

Router - voice / fax module - Gigabit LAN - desktop

Cisco SMARTnet

Extended service agreement - replacement - 8x5 - NBD - for P/N: CON-SNT-2921CMST
C2921-CME-SRST/K9

Cisco IP Unified Communications Voice/Fax Network Module

Voice interface card - plug-in module - FXO / 4 analog port(s) - for Cisco VIC2-4FXO

17XX, 26XX, 28XX, 29XX, 36XX, 37XX, 38XX, 39XX; ICS 7750

Cisco Unified Communications Manager Express or Survivable Remote Site

Telephony FL-CME-SRST-25
License - 25 seats

Chloe Park Elementary School SRST Gateway (reuse existing 4xFXS)
Cisco 2921 Voice Bundle

Router - voice / fax module - Gigabit LAN - desktop

Cisco SMARTnet

Extended service agreement - replacement - 8x5 - NBD - for P/N: CON-SNT-2921CMST
C2921-CME-SRST/K9

Cisco IP Unified Communications Voice/Fax Network Module

Voice interface card - plug-in module - FXO / 4 analog port(s) - for Cisco VIC2-4FXO

17XX, 26XX, 28XX, 29XX, 36XX, 37XX, 38XX, 39XX; ICS 7750

Cisco Unified Communications Manager Express or Survivable Remote Site

Telephony FL-CME-SRST-25
License - 25 seats

C2921-CME-SRST/K9

C2921-CME-SRST/K9

C2921-CME-SRST/K9

C2921-CME-SRST/K9

Pioneer Middle School SRST Gateway (reuse existing 4xFXS)
Cisco 2921 Voice Bundle

Router - voice / fax module - Gigabit LAN - desktop

Cisco SMARTnet

Extended service agreement - replacement - 8x5 - NBD - for P/N: CON-SNT-2921CMST
C2921-CME-SRST/K9

Cisco IP Unified Communications Voice/Fax Network Module

C2921-CME-SRST/K9

Packet page 92 of 95

$382.85

$409.50

$1,095.90

$0.65

$649.59

$579.00

$309.00

$3,246.75

$429.00

$572.00

$975.00

$3,246.75

$429.00

$572.00

$422.50

$3,246.75

$429.00

$572.00

$422.50

$3,246.75

$429.00

$572.00

$422.50

$3,246.75

$429.00

$6,125.60

$1,638.00

$2,191.80

$1.30

$1,299.18

$2,316.00

$1,236.00

$3,246.75

$429.00

$572.00

$975.00

$3,246.75

$429.00

$572.00

$422.50

$3,246.75

$429.00

$572.00

$422.50

$3,246.75

$429.00

$572.00

$422.50

$3,246.75

$429.00
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39 Voice interface card - plug-in module - FXO / 4 analog port(s) - for Cisco
17XX, 26XX, 28XX, 29XX, 36XX, 37XX, 38XX, 39XX; ICS 7750
Cisco Unified Communications Manager Express or Survivable Remote Site
40 Telephony
License - 25 seats
District Office SRST Gateway (reuse existing 4xFXS)
41 Cisco 2911 Voice Bundle
Router - voice / fax module - Gigabit LAN - rack-mountable, wall-mountable
Cisco SMARTnet
42 Extended service agreement - replacement - 8x5 - NBD - for Cisco 2911 Voice
Bundle
Cisco IP Unified Communications Voice/Fax Network Module
43 Voice interface card - plug-in module - FXO / 4 analog port(s) - for Cisco
17XX, 26XX, 28XX, 29XX, 36XX, 37XX, 38XX, 39XX; ICS 7750
Cisco Unified Communications Manager Express or Survivable Remote Site
44 Telephony
License - 5 seats
45 Ednetics, Inc. - Installation
Steilacoom SD: Cisco UCM on UCS Migration & Upgrade

Unified Communications Manager Solution

UCM Servers

VIC2-4FXO

FL-CME-SRST-25

C2911-CME-SRST/K9

CON-SNT-2911CMST

VIC2-4FXO

FL-CME-SRST-5

EDServices

1

1

1

$572.00 $572.00

$422.50  $422.50

$2,531.75 $2,531.75

$343.20  $343.20

$572.00 $572.00

$110.50 $110.50

$42,740.00 $42,740.00

Section Summary: Ednetics will build a new UCM 9.x cluster, to replace the current UCM 6X UC. These servers will be running as

virtual machines on redundant hardware with Cisco Unified Computing System.

Steilacoom SD will be responsible for:

* Any Active Directory work including permissions, data consistency and changes.

Any necessary wiring including cable testing/tracing/labeling/new cabling.
Providing any necessary electrical facilities.

Receiving any (direct shipment) UPS equipment.

Installation of any UPS battery backups systems.

Installation of any Power Distribution Units for rack equipment.

Ensuring there are the necessary racks and rack space for new equipment.
Providing any necessary data circuits (switch ports etc.).

Providing any necessary voice circuits (PRI/POTS etc.).

Any client side configurations, software installs and upgrades.

Completing any Ednetics provided customer templates.

Providing a SFTP server for off-box backups of CM 9.x.

Extending any circuit dmarcs to the voice gateway and connecting them.

Steilacoom SD must consent to a Materials Staging Agreement, so Ednetics can receive project related equipment.
Steilacoom SD must provide Ednetics with fully functional IPSEC VPN remote access to the voice network/s. This is to remain in

place while the project or any subsequent support contracts are in effect.

Ednetics will perform preparation tasks including:

Receive all products (except UPSs and phone handsets/ATAs) at our offices for staging.

Create an asset sheet for the equipment involved in the installation.
Label all equipment with Ednetics or Steilacoom SD labeling standards.
Associate customer SMARTnet contracts to Ednetics' profile.

Check any data in customer templates for consistency, data integrity.

Work with Steilacoom SD Network Administrators to determine IP schema for voice network/s.

Obtain any upgrade files and media for UCM servers, register upgrade licenses.

Ednetics will perform build tasks including:

Configure VMware hypervisors and VMs with appropriate IP information in accordance with IP schema.

Power on and bench test each piece of equipment that we receive.

Configure networked devices with appropriate IP information in accordance with IP schema.
Load UCM server software on one (1) Publisher and one (1) Subscriber servers (in VM).

Install server licensing, server activation, networking parameters.

Import project user and device data into the UCM cluster (data provided via customer template).

Load latest recommended IOS version on any project voice gateways.
Configure gateways within the UCM cluster.

Ednetics will perform install tasks including:

Rack & install UCM servers, ensure they are housed properly and pingable on the network.

Verify the new UCM cluster is functioning and communicating across sites.
Complete on-site programming and make any final changes to system data.

Complete any on-site programming including backups to Steilacoom SD SFTP server.
Rack & install the voice gateway, ensure it is operation on the network as expected.

Ednetics will perform test/documentation tasks including:

Perform thorough testing including incoming calls, outgoing calls, caller ID, 911 etc.

Test call processing in a server failover situation.

Provide documentation including verification of initial backup and asset sheet for new equipment.
Provide Two (2) hours of administrative training on UCM 9.x features/administration.
Provide thirty (30) days of up and running technical support for configurations performed during the project.

Unity Connection (High Availability)
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Section Summary: Ednetics will build a new two-server UCxn 9.x cluster, to replace the current voicemail. These servers will be
running as virtual machines on redundant hardware with Cisco Unified Computing System.

Given proper format and permission this system can integrate with an AD for single-inbox, or it stands alone.

* Users will be responsible for checking their old voicemail prior to the migration, it will NOT be migrated.

* Users will need to go through the Unity Connection setup process to create their new voicemail boxes.
Steilacoom SD will be responsible for ensuring there are the necessary racks and rack space for new equipment.
Steilacoom SD will be responsible for installing any UPS equipment.

Steilacoom SD will be responsible for providing any necessary electrical facilities.

Steilacoom SD will be responsible for providing any necessary data circuits (switch ports etc.).

Steilacoom SD will be responsible for installation of necessary backup hardware/software for Unity Connection.
Steilacoom SD will be responsible for the client-side desktop integration (e-mail software) to Unity Connection.
Steilacoom SD will be responsible for providing a SFTP server for off-box backups of UCxn.

Steilacoom SD must provide Ednetics with fully functional IPSEC VPN remote access to the voice network/s. This is to remain in
place while the project or any subsequent support contracts are in effect.

Ednetics will perform preparation tasks including:

Receive the new Unity Connection servers at our offices for staging (part of UCS system).
Create an asset sheet entry for the new Unity Connection servers.

Label Unity Connection server with Ednetics or Steilacoom SD labeling standards.
Associate customer SMARTnet contracts to Ednetics' profile.

License and register the Unity Connection hardware and software.

Ednetics will perform build/Install tasks including:

Configure VMware hypervisors and VMs with appropriate IP information in accordance with IP schema.
Import voicemail subscriber information and create mailboxes (provided via customer template).

Rack the new UC server cluster and verify network connectivity.

Integrate new Unity Connection cluster to the new UCM 9.x cluster, register ports etc.

Verify that the Unity Connection cluster is healthy and communicating as expected.

Ednetics will perform test/documentation tasks including:

Verify call handler behavior and flow including main line test, hunt group test etc.

Verify advanced feature behavior including dropped call, etc.

Test voicemail operation in a server failover situation.

Provide documentation including verification of initial backup and asset sheet for new equipment.

Provide two (1) hours of administrative training on Unity Connection features and administration.

Provide thirty (30) days of up and running technical support for configurations performed during the project.

Emergency Responder (High Availability)

Section Summary: Ednetics will build a new two-server CER 9.x cluster, for local 911 call notifications. These servers will be
running as virtual machines on redundant hardware with the Cisco Unified Computing System.

Steilacoom SD will be responsible for ensuring there are the necessary racks and rack space for new equipment.
Steilacoom SD will be responsible for installing any UPS equipment.

Steilacoom SD will be responsible for providing any necessary electrical facilities.

Steilacoom SD will be responsible for providing any necessary data circuits (switch ports etc.).

Steilacoom SD will be responsible for subscribing to an E911 service (through the Telco or Intrado).

Steilacoom SD will be responsible for providing voice circuits that support E911 signaling (PRI).

Steilacoom SD will be responsible for filling out any Ednetics provided customer templates.

Steilacoom SD will be responsible for providing per site (internal) 911 call notification data (via template).
Steilacoom SD will be responsible for installation of necessary backup hardware/software for ER server.
Steilacoom SD will be responsible for working with local Safety authorities to verify response zone requirements.
Steilacoom SD will be responsible for providing a SFTP server for off-box backups of ER.

Steilacoom SD will be responsible for providing detailed physical layer documentation (via template) including
switch port to patch panel to room and/or area (zone dependent).

Steilacoom SD must provide Ednetics with fully functional IPSEC VPN remote access to the voice network/s. This is to
remain in place while the project or any subsequent support contracts are in effect.

Ednetics will perform preparation tasks including:

Receive the new ER servers at our offices for staging (part of the UCS system).
Create an asset sheet entry for the new ER servers.

Label new ER servers with Ednetics or Steilacoom SD labeling standards.
Register licensing and install licenses on the new ER server.

Associate customer SMARTnNet contracts to Ednetics' profile.

Ednetics will perform build/install tasks including:

Configure VMware hypervisors and VMs with appropriate IP information in accordance with IP schema.
Install ER server including licensing, service activation and networking parameters on new server.
Perform initial programming of new ER server including, user accounts and passwords.

Perform recommended software upgrades on both servers per best practice.

Configure any UCM cluster integration changes including modifications to dial plan.

Complete any on-site programming including changes to switch lists, un-located and manual devices etc.
Coordinate with Steilacoom SD for the upload any new E911 data to the PS/ALI database through Telco.

Ednetics will perform test/documentation tasks including:
Notify local PSAP (if applicable) including scheduling tests (if pre-scheduling is necessary).
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Verify PS/ALI data with dispatchers including test calls from different zones/buildings.

Verify dispatchers are able to return disconnected 911 calls to originating caller.

Verify local notifications are working including message delivery (email) and ring behavior.

Test ER operations in a server failover situation.

Provide documentation including verification of initial backup and asset sheet for new equipment.

Provide one (1) hour of administrative training on ER features and administration.

Provide thirty (30) days of up and running technical support for configurations performed during the project.

Unified Presence (Jabber)

Section Summary: Ednetics will build a new Jabber 9.x cluster, for enhanced communications features.
These servers will be running as virtual machines on redundant hardware with Cisco Unified Computing System.

Given proper format and permission this system can integrate with an Active Directory, or the UCM directory.
Full AD integration will provide the best possible user/feature experience.

* Steilacoom SD will be responsible for Any Active Directory work including permissions, data consistency and changes.
* Steilacoom SD will be responsible for any client side configurations, software installs and upgrades (beyond initial training).
Steilacoom SD will be responsible for any necessary wiring including cable testing/tracing/labeling/new cabling.
Steilacoom SD will be responsible for providing any necessary electrical facilities.

Steilacoom SD will be responsible for the installation of any Power Distribution Units for rack equipment.

Steilacoom SD will be responsible for ensuring there are the necessary racks and rack space for new equipment.
Steilacoom SD will be responsible for providing any necessary switch ports.

Steilacoom SD will be responsible for filling out any Ednetics provided customer templates.

Steilacoom SD will be responsible for providing a SFTP server for off-box backups of Cisco Presence server.

Steilacoom SD must consent to a Materials Staging Agreement, so Ednetics can receive project related equipment.
Steilacoom SD must provide Ednetics with fully functional IPSEC VPN remote access to the voice network/s. This is to
remain in place while the project or any subsequent support contracts are in effect.

This scope does not include federation between CUPS and 3rd party messaging systems.

This scope does not include configuration for server-side message logging.

NOTE: 911 calling from the Unified Presence Client has the same restrictions as IP Communicator in that it cannot

be assigned an ERL automatically by CER. While it can be assigned a static ERL, it is not recommended unless the
client is generally not mobile.

Ednetics will perform preparation tasks including:

Receive the Presence server hardware and software at our offices for staging (part of UCS).

Create an asset sheet for the equipment involved in the installation.

Label all equipment with Ednetics or Steilacoom SD labeling standards.

Associate customer SMARTnNet contracts to Ednetics' profile.

Check any data in customer templates for consistency, data integrity.

Work with Steilacoom SD Network Administrators to determine IP information for VM management and Presence VM.
Obtain any upgrade files and media for presence server, register upgrade licenses.

Ednetics will perform build tasks including:

Configure VMware hypervisors and VMs with appropriate IP information in accordance with IP schema.
Configure hypervisor and VM with appropriate IP information in accordance with IP schema.

Load UCM server software on one (1) Publisher and one (1) Subscriber servers.

Install server licensing, server activation, networking parameters.

Ednetics will perform install tasks including:

Complete any integrations with UCM cluster.

Complete any integrations with Active Directory (if applicable).

Verify the new UCM cluster is functioning and communicating.

Complete on-site programming and make any final changes to system data.
Complete any on-site programming including backups to Steilacoom SD SFTP server.

Ednetics will perform test/training/documentation tasks including:

Work with Steilacoom SD staff to train for client deployments using IT staff workstations.

Test Presence operation from client machines, verify expected operation.

Provide documentation including verification of initial backup and asset sheet for new equipment.

Provide two (2) hours of administrative training on Cisco Presence features and administration.

Provide thirty (30) days of up and running technical support for configurations performed during the project.

Ednetics, Inc. - Discount

Existng Customer Discount EDDISCOUNT 1 $-3,000.00 $-3,000.00

WA State DIS Contract T12-MST-642 Subtotal: $109,974.29
1/10/14 - Per customer request, UCSS sku's removed from Quote. HH Tax (9.400%): $10,337.58
Shipping: $0.00

Total: $120,311.87

These prices do NOT include applicable taxes,
insurance, shipping, delivery, setup fees,
cabling services or material unless specifically
listed above. All prices are subject to change
without notice. Supply subject to availability.
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