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Regular Meeting AgendaRegular Meeting Agenda
Steilacoom High School      54 Sentinel Drive      Steilacoom, Washington

STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to discuss the Board agenda and to have a brief dinner. No

decision making is undertaken. These study sessions are open to the Public; however, food is not provided for the general public.

1/23/2019 07:00 PM

II. . CALL TO ORDERCALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

IIII. . COMMENTS FROM THE AUDIENCECOMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments From the

Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please limit your

comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting. Remarks of a negative nature singling out

specific employees, other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the

right to terminate presentations containing personal attacks on individuals.

IIIIII. . PRESENTATION - National Board Certified TeachersPRESENTATION - National Board Certified Teachers
Presenter:Presenter: Louann Stalder

IVIV. . PRESENTATION - School Board RecognitionPRESENTATION - School Board Recognition
Presenter:Presenter: Kathi Weight

VV. . CONSENT AGENDACONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common
consent. Any Board member can ask for any item to be removed from the consent agenda. There is no discussion of items
on the consent agenda. By motion of the Board, remaining items are approved without discussion as part of the consent
agenda. Discussion of items removed from the consent agenda occurs immediately following action on the consent
agenda.
 
 

Approval of Financial Reports.pdf (p. 3)

Approval of December 2018 & January 2019 Accounts Payable and December 2018 Payroll.pdf (p. 13)

Approval of 12.12.18 Regular Meeting Minutes.pdf (p. 14)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.

Packet page 1 of 40

https://app.eduportal.com/documents/view/699908
https://app.eduportal.com/documents/view/699954
https://app.eduportal.com/documents/view/699907


(Action)(Action)

(Action)(Action)

(Action)(Action)

(Information)(Information)

(Information)(Information)

(Information)(Information)

(Executive Session)(Executive Session)

(Action)(Action)

Approval of 1.9.19 Study Session Minutes.pdf (p. 16)

Approval of Administrative Personnel Report.pdf (p. 18)

Approval of Certificated Personnel Report.pdf (p. 19)

Approval of Classified Personnel Report.pdf (p. 20)

Approval of Co-Curricular Personnel Report.pdf (p. 21)

Approval of Pioneer Middle School Outdoor Education 2019.pdf (p. 22)

VIVI. . OLD BUSINESSOLD BUSINESS
aa. . Approval of School Board Operating ProtocolApproval of School Board Operating Protocol

Board Operating Protocol 2019.pdf (p. 24)

bb. . Approval of 2018 - 2023 Affirmative Action PlanApproval of 2018 - 2023 Affirmative Action Plan
Presenter:Presenter: Paul Harvey

Approval of 2018-2023 Affirmative Action Plan.pdf (p. 28)

cc. . Approval of School Board Meeting Schedule RevisionApproval of School Board Meeting Schedule Revision
2018-19 mtg schedule approved 6.28.18, revised 1.23.19.pdf (p. 40)

VIIVII. . COMMENTS FROM THE AUDIENCECOMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments From the

Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please limit your

comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting. Remarks of a negative nature singling out

specific employees, other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board reserves the

right to terminate presentations containing personal attacks on individuals.

VIIIVIII. . BOARD COMMUNICATIONBOARD COMMUNICATION

IXIX. . ANNOUNCEMENTSANNOUNCEMENTS

XX. . RECESS TO EXECUTIVE SESSIONRECESS TO EXECUTIVE SESSION

XIXI. . EXECUTIVE SESSIONEXECUTIVE SESSION

per RCW 42.30.110(1)(g) to review  the performance of a public employee per RCW 42.30.110(1)(g) to review  the performance of a public employee 

(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee. However, subject to

RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of employment to be generally applied within the

 agency shall occur in a meeting open to the public, and when a governing body elects to take final action hiring, setting the salary of an

individual employee or class of employees, or discharging or disciplining an employee, that action shall be taken in a meeting open to the public

 
 

XIIXII. . RETURN TO PUBLIC MEETINGRETURN TO PUBLIC MEETING

XIIIXIII. . ADJOURNMENTADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District 1 are digitally recorded.
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Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical are digitally recorded. 

Page 1 of 2 
 

 

Regular Meeting Minutes 
Pioneer Middle School      1750 Bob's Hollow Lane      DuPont, Washington 

Wednesday, 12/12/2018 
 

 
STUDY SESSION:  

• Consent Agenda 
• Policies 3143, 3144, 3241 
• Board Elections 

 
REGULAR MEETING: 
I. CALL TO ORDER 

Chair Forbes called the meeting to order at 7:00 pm. 
Executive Director Beauchaine led the Pledge of Allegiance. 
All directors present; Executive Director Paul Harvey in attendance for Superintendent Weight. 
Director Scott made a motion to amend the agenda by moving the Affirmative Action Plan from the Consent Agenda to 
New Business; Director McDonald seconded the motion and the motion passed (5/0). 

II. COMMENTS FROM THE AUDIENCE 
• Jillian Holyfield, DuPont, commented on a teacher concern 
• Aubrey Holyfield, DuPont, commented on a teacher concern 

III. PRESENTATION - Pioneer Middle School Band 

Principal Joanne Fernandes introduced Band Director Jenessa Stout who led the Pioneer Middle School Jazz band in two 
performance numbers. 

IV. REPORTS - Fall Sports Recap 

Steilacoom High Assistant Principal and Athletic Director Jake Tyrrell presented a recap of the high school fall sports, 
including awards, accomplishments, participation and injury numbers. 

V. CONSENT AGENDA 

Director Schenk made a motion to approve the Consent Agenda with the Affirmative Action Plan removed; Director 
Pierce seconded the motion and the motion passed (5/0). 

VI. OLD BUSINESS 
a. Second Reading of Policy 3143 District Notification of Juvenile Offenders 
b. Second Reading of Policy 3144 Release of Information Concerning Student Sexual & Kidnapping Offenders 
c. Second Reading of Policy 3241 Classroom Management, Discipline & Corrective Action 

Director McDonald made a motion to approve Policy 3143, 3144 and 3241; Director Scott seconded the motion and the 
motion passed (5/0). 
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Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical are digitally recorded. 
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VII. NEW BUSINESS 
a. 2018-2023 Affirmative Action Plan 

Executive Director Harvey presented the Affirmative Action Plan. Approval will move to the January 23, 2019 regular 
board meeting. 

b. Election of Board Chair 

Executive Director Harvey called for nominations for Board Chair to serve a one year term. Director Scott nominated 
Director Forbes. No other nominations. Roll Call vote – Forbes, Forbes; McDonald, Forbes; Pierce, Forbes; Schenk, 
Forbes; Scott, Forbes. Director Forbes elected Board Chair for one year term (5/0). 

c. Election of Board Vice Chair 

Chair Forbes called for nominations for Board Vice Chair to serve a one year term. Director Scott nominated Director 
Pierce. No other nominations. Roll Call vote – Forbes, Pierce; McDonald, Pierce; Pierce, Pierce; Schenk, Pierce; Scott, 
Pierce. Director Pierce elected Board Vice Chair for one year term (5/0). 

VIII. COMMENTS FROM THE AUDIENCE 

No comments. 

IX. BOARD COMMUNICATION 
• Director McDonald received communication similar to the teacher concern comments heard early in the 

meeting; communication from an alumni regarding inappropriate conduct by a Steilacoom High teacher; and 
school start time report resulting in improved academics. 

• Director Pierce received communications regarding Steilacoom High ASB elections and middle school teacher 
concerns. 

• Director Schenk received communications regarding bias at Steilacoom High; students lacking at-home 
technology; parents confused by specific teacher web pages; later start times at the middle and high school; 
school zones signs and lights on Center Drive, DuPont – date they will be fixed. 

X. ANNOUNCEMENTS 
• Director Scott announced the SHS Boys Swim home meet on 12.15.18 at Clover Park HS 

XI. ADJOURNMENT 

Director Pierce made a motion to adjourn the meeting at 7:50 pm; Director Schenk seconded the motion and the motion 
passed (5/0). 

  ________________________________ 

  (Chair) 

  ________________________________    
        
  ________________________________ 

 

_______________________________ ________________________________ 

(Secretary/Superintendent)  

  ________________________________ 
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Regularly scheduled meetings of the Steilacoom Historical School District 1 Board of Directors are digitally recorded. 
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Study Session of the Board of Directors Meeting Minutes 
Steilacoom High School     54 Sentinel Drive     Steilacoom, WA 98388 

Wednesday, 1/9/2019 
 

1. CALL TO ORDER 

Chair Forbes called the meeting to order at 6:00 pm.  
Executive Director Harvey led the Pledge of Allegiance. 
Superintendent Weight and all Directors were present. 
Director Scott made a motion to approve the agenda; Director McDonald seconded the motion and the motion passed 
(5/0). 

2. TOPIC FOR BOARD DISCUSSION 
a. Review of Board Operating Protocol 

Discussion of election year protocol and communications. The protocol will be approved at the January 23, 2019 
meeting. 

b. Committee Recommendations for Long-Range Capital Facility Plan 

Chief of Finance and Operations Melissa Beard presented recommendations from the committee as a starting point for 
the Board to move forward with future planning. Superintendent Weight will set up a study session time with Piper 
Jaffray, district investment firm, to discuss future bond measure to determine classroom expansion possibilities. She will 
also review the feasibility studies for the HS North property. This topic will be revisited in May or June. 

c. Study Session Start Times 

Board director suggestion to move regular meeting study session start times to 6:30 pm, unless there is a major item to 
study in-depth. Also suggested moving the regular meetings study sessions held at Pioneer Middle School from a 
conference room to the library. The schedule will be revised for approval at the January 23, 2019 meeting. 

d. Progress Report 
1. Sleep Study and School Start Time – Executive Director Harvey presented a handout and information 

acquired through discussion with Seattle School District who changed their high school start times to one hour later. A 
research partnership between Seattle Public Schools and the University of Washington resulted in a study of student’s 
academic performance after the start time change. This project has prompted regional discussion of school start times. 
Discussion followed of steps to consider in pursuing such a change. Superintendent Weight will complete a regional 
inquiry as well as district specific issues and report back to the Board. 
 
                     2.  Center Drive School Zone Lights – to be delivered January 25th; City of DuPont will hire installers.  
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Regularly scheduled meetings of the Steilacoom Historical School District 1 Board of Directors are digitally recorded. 
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e. February 13, 2019 Study Session Agenda Items 

Agenda times will include Special Education, Health Education and progress reports from this study session. 
Director McDonald suggested a future topic of Dyslexia screening.  Superintendent Weight, Executive Director Harvey 
and Director McDonald will meet to discuss prior to scheduling a study session on instructional interventions. 

3. ADJOURNMENT 

Director Pierce made a motion to adjourn the meeting at 8:37 pm; Director Schenk seconded the motion and the motion 
passed (5/0). 

 

  ________________________________ 

  (Chair) 

 

  ________________________________  

        
        
  ________________________________ 

 

_______________________________ ________________________________ 

(Secretary/Superintendent)  

  ________________________________ 
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Steilacoom Historical School District No. 1
Admin Personnel Report

Personnel Report 1-23-19
Name Position Location Effective Date Action Comment
LALLEMAND KRISTA ASSISTANT PRINCIPAL HIGH SCHOOL 6/30/2019 RESIGNATION
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Steilacoom Historical School District No. 1
Certificated Personnel Report

Personnel Report 1-23-19
   
Name Position FTE Location Effective Date Action Comment
PERCEFULL SAMANTHA TEACHER 1.00 PIONEER 8/30/2019 LEAVE OF ABSENCE FOR THE 2019-20 SCHOOL YEAR
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Steilacoom Historical School District No. 1
Classified Personnel Report

Personnel Report 1-23-19
Name Position Hours Location Effective Date Action Comment
MARLOW AMY PARAPROFESSIONAL STUDENT SPECIFIC 6.50 CHLOE CLARK 1/24/2019 NEW HIRE TEMPORARY FOR THE REMAINDER OF 2018-19

SULLIVAN CAMILLE PARAPROFESSIONAL 6.50 PIONEER 1/24/2019 NEW HIRE TEMPORARY FOR THE REMAINDER OF 2018-19
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Steilacoom Historical School District No. 1
Co-Curricular Personnel Report

Personnel Report 1-23-19
Name Position Location Effective Date Amount
YUCKERT HEATHER GSA CLUB ADVISOR (REPLACES SAMANTHA PERCEFULL) PIONEER 4/1/2019 600.00
BLANCHARD STANLEY BASKETBALL BOYS ASSISTANT PIONEER 1/28/2019 3,176.25
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Memo 
To:      Board of Directors & Kathi Weight, Superintendent 

From:       Kyle Haller and Amanda Gidley, 6th Grade Teachers 

CC:      Celeste Johnston 

Date:     1/14/2019 

Re:     6th Grade Camp Board approval is requested for our annual 6th grade outdoor education program.  
Details of the program are provided below: 

Event: 6th grade Outdoor Education 2019 

Destination: Camp Colman; Longbranch, WA 

Dates: Two Sessions: April 8-10th and April 11-12th  

Estimated Cost: $32,500 – Dependent on Enrollment  

Funding: Outdoor Education Budget, Student fundraisers through ASB, students pay 
(140.00/student).  Chaperones and counselors pay $70 each. 

Fundraiser: Nolan Fundraising (nolanfundrasing.com). Students will have opportunity to participate 
selling Yankee Candles online. Sale options go beyond only candles. 40% of all sales will be deducted 
from each campers account (chaperones included). Fundraiser will run from Feb. 1-15th, 2019.  

Students: All 6th grade students, Approx. 30 high school counselors 

Chaperones: 6th grade teachers, Approx. 30 parents who have will have WSP clearance  

Travel: Buses 

Lodging: Cabins at Camp Colman 

Classes taught by Camp Colman instructors.  Classes include challenge courses (team building), outdoor 
wilderness survival, orienteering, archery.  
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Steilacoom Historical School District No. 1 
Board of Directors’ Operating Protocol 

Adopted January 23, 2019 
 
The most effective way to operate and supervise a dynamic, growing school district is 
through close cooperation between the school board, the superintendent, and the 
administrative leadership team. Each group plays a different role, and each role is 
essential to the success of the entire system (staff and students). In order to allow each 
group to compliment and ensure the success of the others, there must be agreement on 
some philosophical ideas and practical ways of working together to achieve the 
common goal – quality education programs for each student.  To achieve, within the 
legal and financial limits of the District, quality education programs for each student, the 
Board pledges to strive toward excellence in performance and expects the same from 
each individual who works in Steilacoom Historical School District. 

 
Board directors and administrators have an obligation to provide educational leadership. 
The public expects the best in planning, decision-making, communication, and 
educational expertise. However, all decisions and policies of the Board-Administration 
Team must be gauged and tested against two fundamental beliefs: schools are for kids; 
and schools belong to the people. 

 
For the purpose of enhancing teamwork among members of the Board and between the 
Board and the Administrative Team, we, the members of the Steilacoom School District 
Board of Directors, do hereby publicly commit ourselves collectively and individually to 
the following operating protocol: 

 
 
PRINCIPLES FOR BOARD-ADMINISTRATION RELATIONS 

 
 
The following philosophical ideas, operating principles, and behaviors, when adhered to 
by all, will create an open, productive environment for a team approach to school 
leadership: 

 
1. Positive Approach 

Each member of the team is charged with the responsibility of working with the 
team to find the best way to meet the needs of the students and staff. An open, 
positive, and problem solving atmosphere toward designing, implementing, and 
assessing plans to achieve the goals of the organization is critical. 

 
2. Judgment and Trust 

To develop an effective team process, each group must support and cooperate 
with team members, collectively and individually. 
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3. Loyalty and Disagreement 
Cooperation, support, and loyalty do not mean there will be agreement on every 
issue. Dialogue, divergent thinking, and debate will encourage the best 
decisions.  To clarify this principle, a few ground rules must be covered: 

 
• Each team member has the responsibility for being loyal to the District, to 

each member of the team, and to the primary goal -- a quality education 
for every child. 

• Board Directors should not be contacting employees of the District on 
operational issues. Questions about operations, direction, etc., should be 
directed to the Superintendent. 

• Board Directors are encouraged to offer praise for employees, but 
criticism must be channeled through the Superintendent’s office. 

• Debate the issues, not one another. Avoid personal slurs and snide 
comments. 

• Information about employees, negotiations, and other confidential areas 
discussed in executive session will remain completely confidential. 
Information given in confidence, particularly when planning and exploring 
alternatives must also remain confidential. Team members should state in 
advance whatever they consider to be confidential information. 

• When Board Directors or the superintendent find themselves in 
disagreement with another team member, a one-to-one meeting with that 
person should be arranged to resolve the disagreement. Once resolved, 
the disagreement will remain a private matter. 

• Discussion at meetings and debate over issues should be open and 
honest. Once a final team decision is reached, each member has the 
responsibility to support the decision. 

• Agendas must be open and on the table for meaningful dialogue to occur. 
Information upon which decisions are to be made, with accompanying 
alternatives, will be given to the Board in a timely manner so that 
appropriate input and analysis can take place prior to the time of the 
decision.  Surprises at meetings are counterproductive. 

 
4. Accountability to Community 

The School Board, Superintendent, and administrative team are accountable to 
the public for the decisions made and for the quality of their work. Responsibility 
to the community is demonstrated by listening to them and by using effective 
systems of gathering information as assessment. 
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5. Communication 
Effective interpersonal communication requires a healthy communication climate 
with high levels of trust and respect for individuals and for the mission of 
providing a quality education for all students. To achieve this, messages must be 
open, straightforward, and honest. 

 
• The Superintendent and the Board will make deliberate attempts to share 

information and data with all team members. Team members shall utilize 
the chain of command as outlined by District policy/procedures. 

• When an individual Board Director is contacted by a staff or community 
member, each member has agreed to the following procedures: 

 
a. Hear out the individual’s concern. 
b. Ask if the issue has been discussed with the person immediately 

responsible. 
c. Express concern about the issue and a desire to assist in 

resolution, while reinforcing the need to resolve the issue at the 
immediate local level. If unsuccessful, proceed to the next level(s) 
of responsibility. 

 
• Only the Superintendent, his/her designee, or a Board-designated 

representative may contact the District’s negotiator, should one be used, 
on current negotiations. If a Board Director feels a need to talk to District 
counsel or the negotiator, he or she is to contact the Superintendent who 
will arrange for all meetings. The Board president may contact the 
District’s legal counsel in reference to the Superintendent’s contract. 

• It is important to keep the Superintendent and other Board members 
informed of unusual happenings as quickly as they occur. 

• The Superintendent is responsible for communicating official district 
operational positions to the media. There will also be occasions when the 
Board president communicates the official District position. Board 
members may certainly state personal positions; as long as they make it 
known they are not speaking for the Board or the District. 

• The Board will emphasize planning, policy making, and public relations 
rather than becoming involved in the daily operations of the schools. 

• After reviewing the agenda, Board members agree to ask questions when 
clarification is needed so that the Board meetings can proceed smoothly 
and efficiently. Board members can also contact the Superintendent to 
discuss issues prior to the meetings. Members may also request addition 
of items to the agenda prior to its adoption. 
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• Each Board member will become conversant with matters on which the 
Board acts, reviewing all materials prior to meetings. They will attend 
essential Board training and inform themselves about important issues 
through individual readings. 

• All personnel complaints and criticisms received by the Board or its 
individual members will be directed to the Superintendent. 

• Members agree to operate as a team and employ appropriate group 
problem solving techniques. They agree to focus on issues rather than 
personalities, to propose viable alternatives to problems, to disagree 
constructively and communicate with each other in a respectful manner. 

 
 

Signed this 23rd day of January 2019; 
 
 
               ____________________________________ 

Bob Forbes, Board Chair 
 
 
 
       ____________________________________ 

Jason Pierce, Vice Chair 
_______________________________________ 

Kathi Weight, Superintendent 
 
       ____________________________________ 
 

Steve Schenk, Board Director 
 
 
 
 
       ____________________________________ 

Sam Scott, Board Director 
 
 
 
       _____________________________________ 

Jennifer McDonald, Legislative Representative 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __1/23/19______ 

Strategic Focus Area 

☐  Achieve       

☐   Support  

☐  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
School districts in the state of Washington are required by WAC 392-190-0592 to establish 
and implement Affirmative Action programs.  It is the purpose of the district’s Affirmative 
Action Plan to promote, monitor, and maintain the district’s Affirmative Action and Equal 
Employment Opportunity policies. This plan is designed to promote recruitment, training, 
and education efforts and to expand the pool of applicants without preferential treatment. 
 
This plan was developed utilizing data collected and maintained by the Human Resources 
Department as well as data from the U.S. Census EEO tabulation for Pierce County.  The 
district’s Diversity Committee helped develop the goals and will serve as partners in 
monitoring progress toward our goals. 
 
The plan will be reviewed periodically, and will be in place from January 2019 through 
December 2023.    
 
The board of directors reviewed and discussed the plan in the December 2018 study session 
and board meeting.  
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
It is the recommendation of the Superintendent to approve the 2018 – 2023 Affirmative Action Plan. 
 
 
 
Report prepared by: 
Dr. Paul Harvey, Executive Director of Student Achievement 
_______________________________________________________________________________  
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Steilacoom Historical School District No. 1 
Employment Affirmative Action Plan 

2018-2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

December 2018 
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INTRODUCTION AND REAFFIRMATION OF POLICY 
 
The Steilacoom Historical School District No. 1 has established a firm 
commitment to providing equal employment opportunity to its staff and to 
applicants for positions in the district. We believe education enhancement requires 
consistently fair and equitable educational and employment practices without 
regard to race, creed, color, national origin, age, honorably-discharged veteran or 
military status, gender, sexual orientation, marital status, or qualified individuals 
with disabilities. The current Nondiscrimination and Affirmative Action Policy 
was adopted by the board of directors in 2008 and revised in 2017. The policy will 
be reaffirmed concurrent with the adoption of this five-year plan.  The plan 
presented here is designed for the years 2018-2023. Although this plan covers a 
five-year period, it will be reviewed regularly and modified, if necessary, in 
accordance with applicable law. 
 
The basis for analysis in the current plan involves a comparison of the district's 
minority staff in various job categories relative to the percentage of minorities in 
the available labor force. Similarly, the basis for the analysis relative to gender 
balance in this plan is the proportion of men to women in the available labor force 
for various job categories. The purpose of these affirmative action commitments 
remains the same as that of earlier plans, to ensure the absence of discrimination in 
employment practices. 
 
Each employee of Steilacoom School District involved in the recommendation of 
hiring or promotion is committed to ensuring that the recommendation is made 
without discrimination.  It is the responsibility of each employee to promote a 
strong commitment to equal employment opportunity at his/her work site and 
throughout the district. 
 
 
___________________________ _______________________________ 
Dr. Kathi Weight, Superintendent Bob Forbes, Chair, Board of Directors 
  

Date of approval by board: _______________________________ 
 
 
 
 

 

Packet page 30 of 40



AUTHORITY 
School districts in the state of Washington are required by WAC 392-190-0592 to 
establish and implement Affirmative Action programs that are designed to 
“eliminate discrimination on the basis of race, creed, religion, color, national 
origin, honorably discharged veteran or military status, sexual orientation including 
gender expression or identity, the presence of any sensory, mental, or physical 
disability, or the use of a trained dog guide or service animal by a person with a 
disability.” 
 
PURPOSE 
It is the purpose of the district’s Affirmative Action Plan to promote, monitor, and 
maintain the district’s affirmative action and equal employment opportunity 
policies.  These policies provide for equal employment opportunities for all 
employees and applicants for employment and to promote diversity in the 
District’s workforce. 
 
It is also the purpose of the district’s Affirmative Action Plan to identify at all 
levels of the workforce, areas of underutilization when planning and implementing 
recruitment efforts.  This plan is designed to promote outreach, recruitment, 
training, and education efforts intended to expand the pool of applicants and to 
advance equal opportunity without preferential treatment. 
 
RESPONSIBILITY FOR IMPLEMENTATION AND EVALUATION 
The Superintendent will provide leadership and guidance to all administrators, 
supervisors, and personnel in the conduct of their employment practices to assure 
conformity with federal and state laws, regulations and district’s policies.  The 
Human Resources Department will monitor and audit this plan and regularly 
update the Superintendent regarding efforts toward meeting goals.  All staff will 
annually participate in a review of the district’s Nondiscrimination Policy and 
Procedure. The district’s Diversity Committee will participate and support this plan 
by working in partnership with the Human Resource Department to participate in 
interview committees and recruitment efforts.   All publications which advertise 
employment opportunities will include the district’s nondiscrimination statement 
and contact information for the Affirmative Action Officer. 
 
The Affirmative Action Officer is charged with responding to any questions or 
complaints concerning discrimination in employment and ensures that the district’s 
Nondiscrimination and Affirmative Action Policy and Procedure 5010 are 
available on the district’s website and communicated in new employee trainings 

Packet page 31 of 40



and professional development.  All staff are required to review district policy and 
practices regarding non-discrimination each year. 
 

Affirmative Action/Title IX/Section 504 Coordinator for Staff 
Human Resources Coordinator 

Steilacoom Historical School District No. 1 
510 Chambers Street 

Steilacoom, WA 98388 
Phone: (253) 983-2220     Fax: (252) 584-7198  
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UTILIZATION ANALYSIS 
This section summarizes an analysis of the district’s workforce demographics.  The 
following tables show the district’s workforce diversity as measured by race and 
gender by the following job categories. 
 

Job Group Job Category 
Certificated Administrators Principals, Assistant Principals, District 

Administrators 
Secondary Teachers 9-12th grade teachers and counselors 
Elementary and Middle School 
Teachers 

Preschool – 8th grade teachers and 
counselors 

Certificated Support Personnel Certificated staff whose job assignment is 
not teaching. 

Classified Administrators and 
Professional Staff 

Classified District Administrators and 
Managers 

Office Personnel Office Assistants, Secretaries, Clerks 
Custodians Custodians  
Maintenance Maintenance 
Instructional Assistants Para-Educators 
Informational Technology Technology 
 
The term “underutilization” as used in this plan means having fewer members of 
an affected group in a specific job category than reasonably would be expected 
based upon their availability. The statistical comparisons in this section involve the 
use of workforce statistics for geographic areas relevant to Pierce County derived 
from the U.S. Census EEOC Tabulation for 2006-2010.  At the time of 
development, the 2010 data is the most current available.  These statistical 
comparisons do not have any independent legal or factual significance. The 
statistics and geographic areas have been selected and used in good faith with 
respect to this Affirmative Action Plan.  
 
The availability study discussed above was used to generate theoretical 
availability” (“TA”) figures, which indicate the percentage of workers in a given 
job category, or across all jobs, whose worksite is reported as Pierce County and 
identifying themselves as belonging to a particular protected class. The TA figure 
is a useful tool in approximating whether the District is underutilizing any such 
protected class in its employment practices, but it should be noted that true 
availability figures may be significantly higher or lower than the TA.  
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Steilacoom Historical School District 
Utilization Analysis 

Gender (September 2018)1 
 
Job Group2 Total 

Employees3 
Total 

Female 
% Total 
Female 

Theoretical 
Availability4 

(%) 

Deviation 
from TA5 

 (%) 
CERTIFICATED PERSONNEL 
Certificated Admins 16 9 56.2% 54.5% 1.7% 
Cert. Support Personnel 24 19 79.1% 48.5% 30.6% 
Elementary/Middle 
(P-8) 

126 102 80.9% 63.0% 17.9% 

Secondary Teachers  
(9-12) 

43 24 55.8% 37.4% 18.4% 

      
Total Certificated 209 154 73.6%   
 
CLASSIFIED PERSONNEL 
Class. 
Admin/Professional 

10 
 

9 90.0% 25.0% 65.0% 

Office Personnel 28 25 89.2% 70.4% 18.8% 
Custodians 25   11 44.0% 23.1% 20.9% 
Maintenance 6 0 0 7.5% -7.5% 
Instructional Assistants 57 54 94.7% 71.5% 23.2% 
Technology 4 0 0 16.9% -16.9% 
      
Total Classified 127 102 80.3%   
      
Grand Totals 336 256 76.1%   

                                                 
1 Does not include substitutes or athletic coaches.  
2 The occupational titles under which Census data is tracked to match job categories by the school district. 
3 Total FTE reported September 2018 
4 Total percentage of labor force identified by gender for Pierce County as reported in U.S. Census EEO tabulation 
2006-2010. 
5 Calculated by subtracting the utilization from the theoretical availability. 
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Steilacoom Historical School District 
Utilization Analysis 

Minority (September 2018)1 
 
Job Group2 Total 

Employees
3 

Total 
Minority4 

% Total 
Minority 

Theoretical 
Availability5 

(%) 

Deviation 
from TA6 

 (%) 

CERTIFICATED PERSONNEL 
Certificated Admins 16 2 12.5% 19.0% -6.5% 
Cert. Support Personnel 24 3 12.5% 19.3% -6.8% 
Elementary/Middle 
(P-8) 

126 12 9.5% 8.1% 1.4% 

Secondary Teachers  
(9-12) 

43 5 11.6% 12.4% -.7% 

      
Total Certificated 209 22 10.5%   
 
CLASSIFIED PERSONNEL 
Class. 
Admin/Professional 

10 
 

3 30.0% 17.5% 12.5% 

Office Personnel 25 4 16.0% 26.3% -10.3% 
Custodians 25 12 48.0% 25.0% 23.0% 
Maintenance 6 1 16.6% 17.2% -0.5% 
Instructional Assistants 57 13 22.8% 16.3% 6.5% 
Technology 4 1 25.0% 15.4% 9.6% 
      
Total Classified 127 34 26.7%   
      
Grand Totals 336 56 16.6%   

                                                 
1 Does not include substitutes or athletic coaches.  
2 The occupational titles under which Census data is tracked to match job categories by the school district. 
3 Total FTE reported September 2018 
4 Self-reported by employee  
5 Total percentage of labor force identified by minority status for Pierce County as reported in U.S. Census EEO 
tabulation 2006-2010. 
6 Calculated by subtracting the utilization from the theoretical availability. 
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EXECUTIVE SUMMARY: PROGRESS SINCE THE LAST PLAN 
Our school district has prioritized race and equity as one of the three professional 
learning topics for the 2018-2019 school year.  Staff have already participated in 
August seminars and will continue to work on the topic through ACE day offerings 
at each building and at the optional March 8th inservice day. 
 
Comparing the date from the 2013 plan to this current plan reveals progress toward 
diversifying our workforce.  In particular, employment of individuals who identify 
as non-white increased by 4.8% for all staff; with an increase of 9.8% for classified 
employees and an increase of 1.6% for certificated employees. 
 
Other accomplishments and current endeavors related to our Affirmative Action 
Plan: 
 

• Our district has and will continue to partner with our Diversity Committee to 
include representation during interviews.  We have also prioritized induction 
support for new staff.   

 
• Our district has several partnerships with local universities and their 

respective teacher preparation programs including Pierce College, PLU, 
UPS, Saint Martin’s, and The Evergreen State College.  Addressing equity 
and in recruiting and hiring a more diverse workforce are top priorities in 
these partnerships. 

 
• Our district representatives at career fairs are encouraged to seek diverse 

candidates into the pool and we intend on reviewing this plan with the 
administrative team prior to career fairs and prior to staffing conferences.  
We also review and adjust our annual recruiting documents to attract interest 
from underrepresented candidates. 

 
• Our district has ongoing partnerships with our JBLM family liaison, the 

Washington Education Association (WEA), and the Washington State 
Association for Multicultural Education (WSAME).  

 
• Our district will use annual hiring data to analyze progress toward this plan 

by September 30 of each year. 
 

• Our district will analyze data regarding student to staff ratios along the same 
criteria of this report. 
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While we are proud of our progress, we recognize that the work needs to continue.  
We currently have no females in our technology department and the supervisor is 
the only female in our maintenance department. Also, there is a gap in utilization 
of available persons of color among our certificated administrators, certificated 
support staff, and our office staff. With these areas of growth in mind, we have 
created and revised goals within this plan. 
 
GOALS AND ACTION STEPS 
The goals of this Affirmative Action Plan are to promote equal employment 
opportunities in Steilacoom Historical School District No.1; to attract, promote, 
develop, and retain a high-performing diverse workforce to serve diverse student 
needs; and to encourage career advancement of all persons, including members of 
protected groups, once employed. 
 
GOAL 1 
Job Recruitment, Selection and Analysis 
Actively seek a diverse pool of qualified applicants from all protected groups, as 
well as non-protected groups, for certificated and classified positions at all levels 
so that more members of under-represented groups are available for consideration 
as District employees. 
 

1.1 Review outcomes the hiring process to make sure that a diverse pool of 
candidates is considered and that hiring reflects both the available 
workforce and also our student population.  
 

1.2 In partnership with our district Diversity Committee and university 
programs, ensure that recruitment efforts include and actually reach all 
protected groups, as well as non-protected groups.  

 
1.3 Partner with the district’s Diversity Committee and university programs 

in developing and disseminating recruitment materials and job 
opportunities to organizations and outlets which have the opportunity to 
reach protected groups.  Invite Diversity Committee participation on 
recruitment teams that participate in job fairs and other outreach efforts. 

 
1.4 Continue the District’s practice of inviting Diversity Committee 

members to participate in interview committees. 
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1.5 Increase the awareness of equal employment opportunity among all 
personnel involved in hiring; and have the Superintendent and Human 
Resources Department monitor all hiring. 

 
GOAL 2 
Education and Training 
Promote a culture of respect and diversity in the workplace, and ensure that 
employees are aware of this plan and their roles and responsibilities in enforcing 
the district’s Equal Employment Opportunity policy.  
 

2.1 Continue to develop annual objectives and strategies at each building to 
increase work place diversity and multi-cultural opportunities in both the 
instructional and activities programs.  
 

2.2 Continue to provide training and professional development at all schools 
and in all departments to promote cultural competency in conjunction 
with incorporating multi-cultural and gender equity concepts, awareness, 
and information into the curriculum. 

 
2.3 Other means of promotion and information dissemination will be 

utilized as necessary to ensure that the community and district staff and 
students are informed of the goals and objectives of equal educational 
and employment opportunities. 

 
GOAL 3 
Preventing Employment Discrimination 
Ensure that the district does not discriminate against any person on the basis of any 
protected status in employment, recruitment, promotion, or advancement.  
 

3.1 Maintain credential requirements for relevant personnel. 
 

3.2 Make no differentiation in pay scale on the basis of any protected status. 
 

3.3 Make no differentiation in the assignment of school duties on the basis 
of any protected status, except where there is a compelling need for a 
lawful or bona fide occupational qualification based on the nature of 
duties. 

 
3.4 Provide the same opportunities for advancement without regard to a 

protected status.  
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3.5 Make no differentiation in conditions of employment, including, but not 

limited to, hiring practices, leaves of absence, hours of employment, and 
assignment of, or pay for, instructional and non-instructional duties on 
the basis of any protected status. 

 
3.6 Monitor hiring data and set objectives which address gaps in 

representation of protected classes among our employees.  
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Approved 6.28.18; revised 1.23.19 

 

 

Steilacoom Historical School District Board Meeting Schedule 2018-19 

 

Meeting Date Meeting Type Location Time 
Wednesday, 9/12/18 Study Session Only Steilacoom High School Library 6:00 P.M. 
Wednesday, 9/26/18 Regular Business Meeting Anderson Island Elementary School 6:30 P.M. 

    
Wednesday, 10/10/18 Study Session Only Pioneer Middle School Library 6:00 P.M. 
Wednesday, 10/24/18 Study Session Pioneer Middle School Commons Conference Room 6:00 P.M. 
Wednesday, 10/24/18 Regular Business Meeting Pioneer Middle School Library 7:00 P.M. 

    
Wednesday, 11/14/18 Study Session Steilacoom High School Library 6:00 P.M. 
Wednesday, 11/14/18 Regular Business Meeting Steilacoom High School Library 7:00 P.M. 

    
Wednesday, 12/12/18 Study Session Pioneer Middle School Commons Conference Room 6:00 P.M. 
Wednesday, 12/12/18 Regular Business Meeting Pioneer Middle School Multi-purpose Room 7:00 P.M. 

    
Wednesday, 1/9/19 Study Session Only Steilacoom High School Library 6:00 P.M. 

Wednesday, 1/23/19 Study Session Steilacoom High School Library 6:00 P.M. 
Wednesday, 1/23/19 Regular Business Meeting Steilacoom High School Library 7:00 P.M. 

    
Wednesday, 2/13/19 Study Session Only Pioneer Middle School Library 6:00 P.M. 
Wednesday, 2/27/19 Study Session Pioneer Middle School Multipurpose Room 6:30 P.M. 
Wednesday, 2/27/19 Regular Business Meeting Pioneer Middle School Multi-purpose Room 7:00 P.M. 

    
Wednesday, 3/13/19 Study Session Only Steilacoom High School Library 6:00 P.M. 
Wednesday, 3/27/19 Study Session Steilacoom High School Library 6:30 P.M. 
Wednesday, 3/27/19 Regular Business Meeting Steilacoom High School Library 7:00 P.M. 

    
Wednesday, 4/10/19 Study Session Only Pioneer Middle School Library 6:00 P.M. 
Wednesday, 4/24/19 Study Session Pioneer Middle School Library 6:30 P.M. 
Wednesday, 4/24/19 Regular Business Meeting Pioneer Middle School Library 7:00 P.M. 

    
Wednesday, 5/8/19 Study Session Only Steilacoom High School Library 6:00 P.M. 

Wednesday, 5/22/19 Study Session Steilacoom High School Library 6:30 P.M. 
Wednesday, 5/22/19 Regular Business Meeting Steilacoom High School Library 7:00 P.M. 

    
Wednesday, 6/12/19 Study Session Only Pioneer Middle School Library 6:00 P.M. 
Wednesday, 6/26/19 Study Session Pioneer Middle School Library 6:30 P.M. 
Wednesday, 6/26/19 Regular Business Meeting Pioneer Middle School Library 7:00 P.M. 

    
Wednesday, 7/10/19 Study Session Only Steilacoom High School Library 6:00 P.M. 
Wednesday, 7/24/19 Study Session Steilacoom High School Library 6:30 P.M. 
Wednesday, 7/24/19 Regular Business Meeting Steilacoom High School Library 7:00 P.M. 

    
Wednesday, 8/14/19 Study Session Only Pioneer Middle School Library 6:00 P.M. 
Wednesday, 8/28/19 Study Session Pioneer Middle School Library 6:30 P.M. 
Wednesday, 8/28/19 Regular Business Meeting Pioneer Middle School Library 7:00 P.M. 
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