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Regular Meeting AgendaRegular Meeting Agenda

Steilacoom High School 54 Sentinel Drive Steilacoom, Washington
STUDY SESSION: The School Board normally convenes at 6:00 pm just prior to the start of the formal Board meeting, to discuss the Board agenda and to have a brief dinner.

No decision making is undertaken. These study sessions are open to the Public; however, food is not provided for the general public.

 

1/25/2017 07:00 PM

II. . CALL TO ORDERCALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

IIII. . COMMENTS FROM THE AUDIENCECOMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments From the Audience portion

of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please limit your comments to three (3) minutes.

The Board will not entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or

Superintendent, will be heard in executive session following the business meeting. The Board reserves the right to terminate presentations containing personal

attacks on individuals.

IIIIII. . SCHOOL BOARD RECOGNITIONSCHOOL BOARD RECOGNITION
2017 Governor Proclamation.pdf (p. 4)

IVIV. . PRESENTATIONPRESENTATION
Presenter:Presenter: DuPont Mayor Courts

Advanced Life Support Presentation.pdf (p. 5)

VV. . REPORTS - LegislativeREPORTS - Legislative
Presenter:Presenter: Don Denning

VIVI. . APPROVAL OF MINUTESAPPROVAL OF MINUTES
aa. . December 14, 2016 Regular Board Meeting MinutesDecember 14, 2016 Regular Board Meeting Minutes

Minutes 12.14.16.pdf (p. 13)

bb. . January 11, 2017 Study Session MinutesJanuary 11, 2017 Study Session Minutes
Minutes 1.11.17.pdf (p. 16)

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical Steilacoom Historical School District 1 are digitally recorded.
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(Executive Session)(Executive Session)

VIIVII. . CONSENT AGENDACONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any
Board member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent
agenda. By motion of the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of
items removed from the consent agenda occurs immediately following action on the consent agenda.
 
 

Approval of SHS Post Season Sports Trips.pdf (p. 18)

Approval of Certificated Personnel Report.pdf (p. 19)

Approval of December 2016 and January 2017 Accounts Payable and December 2016 Payroll.pdf (p. 20)

Approval of Financial Reports.pdf (p. 102)

Approval of Resolution 835-01-25-17 and 836-01-25-17 District Study and Survey.pdf (p. 115)

Approval of Classified Personnel Report.pdf (p. 118)

Approval of IT Surplus.pdf (p. 119)

Approval of SHS Band Trip to Ellensburg, WA.pdf (p. 122)

VIIIVIII. . OLD BUSINESSOLD BUSINESS
aa. . Second Reading of Policy 3116 Students in Foster CareSecond Reading of Policy 3116 Students in Foster Care

Presenter:Presenter: Nancy McClure

Second Reading of Policy 3116.pdf (p. 124)

bb. . Approval to Pursue 1918 Building Local and State Historic Register ApplicationApproval to Pursue 1918 Building Local and State Historic Register Application

cc. . Approval of Board Operating ProtocolApproval of Board Operating Protocol
Board Operating Protocol 1.25.17.pdf (p. 129)

IXIX. . COMMENTS FROM THE AUDIENCECOMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments From the Audience portion

of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please limit your comments to three (3) minutes.

The Board will not entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees, other than the Board or

Superintendent, will be heard in executive session following the business meeting. The Board reserves the right to terminate presentations containing personal

attacks on individuals.

XX. . BOARD COMMUNICATIONBOARD COMMUNICATION

XIXI. . ANNOUNCEMENTSANNOUNCEMENTS

XIIXII. . RECESS TO EXECUTIVE SESSIONRECESS TO EXECUTIVE SESSION

XIIIXIII. . EXECUTIVE SESSIONEXECUTIVE SESSION

per RCW 42.30.110(1)(i) Legal Issues      per RCW 42.30.110(1)(i) Legal Issues                                                                                                                    

to discuss with legal counsel representing the agency matters relating to agency enforcement actions, or to discuss with legal counsel

representing the agency litigation or potential litigation to which the agency, the governing body, or a member acting in an official

capacity is, or is likely to become, a party, when public knowledge regarding the discussion is likely to result in an adverse legal

or financial consequence to the agency.

 

per RCW 42.30.110(1)(g) to review  the performance of a public employee    per RCW 42.30.110(1)(g) to review  the performance of a public employee    

(g) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee. However, subject to

RCW 42.30.140(4), discussion by a governing body of salaries, wages, and other conditions of employment to be generally applied within the

 agency shall occur in a meeting open to the public, and when a governing body elects to take final action hiring, setting the salary of an

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical Steilacoom Historical School District 1 are digitally recorded.
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(Action)(Action)

(Action)(Action)

individual employee or class of employees, or discharging or disciplining an employee, that action shall be taken in a meeting open to the public

XIVXIV. . RETURN TO PUBLIC MEETINGRETURN TO PUBLIC MEETING

XVXV. . NEW BUSINESSNEW BUSINESS
aa. . Superintendent Contract RenewalSuperintendent Contract Renewal

XVIXVI. . ADJOURNMENTADJOURNMENT

Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical Steilacoom Historical School District 1 are digitally recorded.
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Steilacoom Historical School District Board of Directors 

Regular Meeting Minutes 
Pioneer Middle School   1750 Bob's Hollow Lane  DuPont, Washington 

December 14, 2016 
 

STUDY SESSION 

• Agenda Review 

REGULAR MEETING 

I. CALL TO ORDER 

Chair Scott called the meeting to order at 7:00 pm.  Executive Director Beauchaine led the Pledge of Allegiance.  Director 
Forbes made a motion to excuse Director Denning; Director Pierce seconded the motion and the motion passed (4/0).  
Director Pierce made a motion to approve the agenda; Director Forbes seconded the motion and the motion passed 
(4/0). 

II. COMMENTS FROM THE AUDIENCE 
• Jean Carr, Steilacoom, middle school jazz band program   
• David Trout, Steilacoom, middle school jazz band program   
• Kathleen McKain, Steilacoom, middle school jazz band program 

III. PRESENTATION - Pioneer Middle School Band 

Band Director Jenessa Stout and the Pioneer Middle School Jazz Band entertained the Board and audience. 

IV. REPORTS - Fall Sports Recap 

Assistant Principal Nystrom reported on Pioneer Middle School fall athletics.  Assistant Principal Tyrrell reported on 
Steilacoom High fall athletics, the new on-line sports registration program and the school branding process.  

V. APPROVAL OF MINUTES 

Director Schenk made a motion approve the 11.9.16 regular meeting minutes; Director Pierce seconded the motion and 
the motion passed (4/0). 

VI. CONSENT AGENDA 

Director Pierce made a motion to approve the Consent Agenda with an updated classified personnel report. Included 
were classified and c-curricular personnel reports, accounts payable and payroll, surplus, donations and two high school 
field trips; Director Forbes seconded the motion and the motion passed (4/0). 

VII. OLD BUSINESS 

a. Approval of 2016 - 2022 Capital Facilities Plan 

Director Forbes made a motion to approve the 2016 – 2022 Capital Facilities Plan; Director Schenk seconded the motion 
and the motion passed (4/0). 
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b. Board Goal - Long-term Future Capital Projects Plan 

Executive Director Brittain reported progress and that this topic will be discussed fully at the February 8, 2017 Study 
Session. 

VIII. NEW BUSINESS 

a. Election of Board Officers 

Superintendent Weight called for nominations for Board Chair. Director Forbes nominated Sam Scott.  No other 
nominations. Roll Call vote – Director Forbes, Scott; Director Pierce, Scott; Director Schenk, Scott and Director Scott, 
Scott. Director Scott elected to Board Chair for a twelve month term. Chair Scott called for nominations for Board Vice-
Chair. Director Pierce nominated Director Forbes. No other nominations. Roll Call Vote – Director Forbes, Forbes; 
Director Pierce, Forbes; Director Schenk, Forbes; Director Scott, Forbes. Director Forbes elected to Board Vice-Chair for a 
twelve month term. 

b. First Reading of Policy 2162 Education of Students with Disabilities Under Section 504 

Director Forbes made a motion to approve Policy 2162; Director Pierce seconded the motion and the motion passed 
(4/0). 

c. First Reading of Policy 3115 Homeless Students: Enrollment Rights and Services 

Director Forbes made a motion to approve Policy 3115; Director Schenk seconded the motion and the motion passed 
(4/0). 

d. First Reading of Policy 3116 Students in Foster Care 

Director Forbes made a motion move to Policy 3116 to a 2nd reading; Director Pierce seconded the motion and the 
motion passed (4/0). 

IX. BOARD COMMUNICATION 

Director Schenk complimented staff regarding action and communication around the recent incident at Pioneer Middle 
School. Director Pierce reported on Safety Committee progress on safety and security plans. 

X. COMMENTS FROM THE AUDIENCE 

No comments. 

XI. ANNOUNCEMENTS 

Superintendent Weight complimented the schools on recent concerts and announced the Steilacoom High concert 
tomorrow night. 

XII. RECESS TO EXECUTIVE SESSION 

Chair Scott called for a 5 minute recess, at 7:44 pm, before the Board went into Executive Session. 

XIII.  EXECUTIVE SESSION 
per RCW 42.30.110(1)(b)(c) to discuss Real Estate           
(b) To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such consideration would                             
cause a likelihood of increased price; (c) To consider the minimum price at which real estate will be offered for sale or lease when public knowledge regarding such  
 consideration would cause a likelihood of decreased price. However, final action selling or leasing public property shall be taken in a meeting open to the public. 

No action taken. 
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XIV. RETURN TO PUBLIC MEETING 

Chair Scott returned the Executive Session to the public meeting at 8:20 pm. 

XV. ADJOURNMENT 

Director Forbes made a motion to adjourn the meeting at 8:20 pm; Director Schenk seconded the motion and the 
motion passed (4/0). 

 

 

  ________________________________ 

  (Chair) 

  ________________________________    
        
  ________________________________ 

 

_______________________________ ________________________________ 

(Secretary/Superintendent)  

  ________________________________ 
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Study Session of the Board of Directors 
Minutes 

Steilacoom High School Library     54 Sentinel Drive     Steilacoom, WA 98388 
January 11, 2017 

 
 

1. CALL TO ORDER 
Chair Scott called the meeting to order at 6:05 pm.  Chair Scott led the Pledge of Allegiance.  All directors present. 
Executive Director Harvey attended in Superintendent Weight's absence.  Director Forbes made a motion to approve 
the agenda; Director Denning seconded the motion and the motion passed (5/0). 
 

2. TOPIC FOR BOARD DISCUSSION 

a. 1918 Building Historic Register 

Lenore Rogers, community member, informed the Board of history regarding current District Office building and 
application for placement on the Town and State Historic Register. Following School Board approval, next steps are 
Steilacoom Town Preservation Review Board (PRB) and Town Council hearing for town historic register. PRB meeting will 
be held in February.  The PRB would handle the state register process. There is a $100 filing fee. Action will be added to 
January 25, 2017 agenda.    

b. Review of Board Operating Protocol 
The Board reviewed the current Board Operating Protocol for revision and update. Any changes, email to Celeste. 
Approval will be added to January 25, 2017 agenda. 

c. Safety Committee Report 

Executive Director McClure reported on the District Safety Committee members, roles, responsibilities, newsletter, 
priorities and accomplishments.   Basic triage and emergency medicine to nursing staff is scheduled for March 10, 2017.  
Run, Hide, Fight training for all staff if being scheduled.   Board requested timeline of activities and updated priority list 
of safety activities.   

 

3. ADJOURNMENT 

Director Forbes announced that SHS Boys Swim Team is doing well and that he attended the DECA competition. SHS 
students will move on to state competition. 

Director Forbes made a motion to adjourn the meeting at 7:16 pm; Director Denning seconded the motion and the 
motion passed (5/0).  
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  ________________________________ 

  (Chair) 

  ________________________________    
        
  ________________________________ 

_______________________________ ________________________________ 

(Secretary/Superintendent)        
  ________________________________ 
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Steilacoom Historical School District No. 1
Certificated Personnel Report

Personnel Report 1-25-17
   
Name Position FTE Location Effective Date Action Comment
Guyles Melissa Teacher 1.00 Chloe Clark 6/30/2017 Resignation
Ellison Tabitha Teacher 1.00 Saltar's Point 8/31/2017 New Hire
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: January 25, 2017 

 
Strategic Focus Area 

☐  Teaching and Learning        

☐   Safety, Service and Support  

☐  Family & Community Involvement 

☒  Resource Management         

 

BACKGROUND INFORMATION 
 

Resolutions 835-01-25-17 and 836-01-25-17 are for completion and acceptance of the 
OSPI required Study and Survey Building Condition Assessment (BCA). 
 
Every 6 years, districts must have a BCA score performed by an OSPI trained 
consultant.  Erickson and McGovern performed our assessment and updated our scores 
in the OSPI’s Asset Preservation Program.  
 
As part of receiving state assistance for new (or new-in-lieu) construction in the past 20+ 
years, districts must update the BCA scores for its Asset Preservation Program (APP) 
buildings and report those scores to its school board in a public meeting by April 1st of 
each year, every year for 30 years from the board acceptance date. 
 
  

 
 
 
 
 
RECOMMENDED ACTION: 
 
It is the recommendation of the Superintendent to approve Resolution 835-01-25-17 and 836-01-
25-17 for completion and acceptance of the Study and Survey.  
 
 
 
 
 
 
 
Report prepared by: 
Jim Brittain, Executive Director of Finance and Operations 
_______________________________________________________________________________ 
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Steilacoom Historical School District No. 1  
511 Chambers 

Steilacoom, WA  98388 
 

Resolution 835-01-25-17 
Adopting the Study and Survey  

 
 
A RESOLUTION of the Board of Directors of the Steilacoom Historical School 
District No. 1, Pierce County, Washington, adopting the Study and Survey for the 
Steilacoom Historical School District. 
 
WHEREAS, the Steilacoom Historical School District Board of Directors approved the 
proposed Study and Survey at the public School Board meeting held January 25, 2017;  
 
THEREFORE, BE IT HEREBY RESOLVED that the Steilacoom Historical School 
District Board of Directors hereby accepts the Study and Survey as final and the Board 
authorizes the submission of the Study and Survey to Office of Superintendent of Public 
Instruction in compliance with WAC 392-341-025. 
 
The resolution was passed and approved at the regular meeting of the Board of 
Directors held January 25, 2017. 
  
 STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
 
 
 
 BY:   
     Chair 
 
    
  Vice-Chair 
 
    
 
 
    
 
 
    
 
 
ATTEST: 
 
  
Superintendent/Secretary 
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Steilacoom Historical School District No. 1  
511 Chambers 

Steilacoom, WA  98388 
 

Resolution 836-01-25-17 
Survey of Space Availability in Continuous Districts  

 
A RESOLUTION of the Board of Directors of the Steilacoom Historical School District 
No. 1, Pierce County, Washington, certifying survey of space availability in contiguous 
districts. 
 
WHEREAS, WAC 392-341-080(2) requires a documented survey of contiguous districts to 
identify existence and location of any available suitable school plant facilities meeting the 
district’s needs, and which are currently vacant or are scheduled to be vacant within six 
years; and 
 
WHEREAS, the Steilacoom Historical School District has surveyed Clover Park, North 
Thurston, and University Place School Districts, which are contiguous with Steilacoom 
Historical School District; and 
 
WHEREAS, those contiguous districts have formally advised that no suitable space is either 
available or scheduled to become available within six years; 
 
THEREFORE, BE IT RESOLVED that the Steilacoom Historical School District Board of 
Directors does hereby certify the aforementioned findings to the Office of Superintendent of 
Public Instruction. 
 
The resolution was passed and approved at the regular meeting of the Board of Directors 
held January 25, 2017. 
  
 STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
 
 
 BY:   
     Chair 
 
    
  Vice-Chair 
 
    
 
 
    
 
 
    
 
 
ATTEST: 
 
  
Superintendent/Secretary 
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Steilacoom Historical School District No. 1
Classified Personnel Report

Personnel Report 1-25-17
  
Name Position Hours Location Effective Date Action Comment
Hansen Marie-France Paraeducator 6.50 High School 1/26/2017 New hire
Kelly Sabrina Paraeducator Student Specific3.00 Cherrydale 1/26/2017 New hire
Willcox Erin LPN 7.00 Pioneer 1/26/2017 New hire
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: 1/25/2017 

Strategic Focus Area 

☐  Teaching and Learning        

☒   Safety, Service and Support  

☐  Family & Community Involvement 

☐  Resource Management         

BACKGROUND INFORMATION 
Second Reading of Policy 3116 Students in Foster Care 
No changes since First Reading. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
It is the recommendation of the Superintendent to approve Policy 3116. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Nancy McClure, Executive Director of Assessment and Intervention 
_______________________________________________________________________________ 
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Policy No. 3116 
Students 

 
STUDENTS IN FOSTER CARE 

  
The board recognizes that students in foster care experience mobility in and out of the foster care 
system and from one home placement to another that disrupts their education, thereby creating 
barriers to academic success and on-time graduation. Through collaboration with state, local 
and/or tribal child welfare agencies, the district will strive to minimize or eliminate educational 
barriers for students in foster care, particularly with regard to enrollment, transfer of student 
records, and transportation to their school of origin. The superintendent or designee is authorized 
to establish procedures and/or practices for implementing this policy. 
  
Point of contact 
The superintendent or designee will designate a foster care liaison for local child welfare 
agencies.  The liaison will work with appropriate state, local and/or tribal child welfare agencies 
to receive notifications and share information regarding the status and progress of students in 
foster care. The liaison will also work collaboratively with the district’s Title I coordinator to 
provide supports for students in foster care that are enrolled or seeking to enroll in the district. 
  
Enrollment 
Whenever practical and in the best interest of the child, children placed into foster care shall 
remain enrolled in the schools they were attending at the time they entered foster care. When a 
determination of the student’s best interest is necessary a district representative, a representative 
of the appropriate child welfare agency, the student, and the student’s biological and foster 
families, if reasonably feasible should be involved. 
 
If remaining in the school of origin is determined not to be in the student’s best interest, the 
district will immediately enroll that student in their new school. Enrollment may not be denied or 
delayed based on the fact that documents normally required for enrollment have not been 
provided. 
 
A school may not prevent a student in foster care from enrolling based on incomplete 
information of any history of placement in special education, any past, current, or pending 
disciplinary action, any history of violent behavior, or behavior listed in RCW 13.04.155, any 
unpaid fines or fees imposed by other schools, or any health conditions affecting the student’s 
educational needs during the ten (10) day period that the Department of Social and Health 
Services has to obtain that information. Upon enrollment, the district will make reasonable 
efforts to obtain and assess the child’s educational history in order to meet the child’s unique 
needs within two (2) school business days.   
  
Records Transfer 
When a student in foster care transfers schools, whether within the district or to another school 
district, the enrolling school will immediately contact the sending school to obtain academic and 
other records.  The sending school will respond as soon as possible to requests it receives for 
records of students in foster care. 

Page 1 of 4 
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Policy No. 3116 
Students 

 
Additionally, upon receipt of a request for education records of a student in foster care from the 
Department of Social and Health Services, the district will provide the records to the agency 
within two (2) school days. 
  
Transportation 
By December 10, 2016, the district will collaborate with state, local or tribal child welfare 
agencies, as appropriate, to implement a written transportation procedure by which prompt, cost-
effective transportation will be provided, arranged and funded for students to remain in their 
school of origin when in their best interest for the duration of their time in foster care.   
 
The written procedure will ensure that if additional costs are incurred in providing transportation, 
the district will provide transportation to the school of origin if: 1) the child welfare agency 
agrees to reimburse the transportation; (2) the district agrees to pay for the cost of the 
transportation; or 3) the district and the child welfare agency agree to share transportation costs. 
  
Dispute resolution 
In the event that a caregiver or education decision-maker disputes a district decision regarding 
the best interest of the student in foster care with regard to enrollment or the provision of any 
other education-related service, including transportation, the caregiver or education decision-
maker may use the three-tiered appeals process outlined in the procedure that accompanies this 
policy. The district will make all reasonable efforts to collaborate with appropriate agencies and 
aggrieved parties to resolve the dispute at the local level. 
 
In the event that a dispute occurs between the district and a child welfare agency with regard to 
issues that do not involve educational placement or the provision of educational services (e.g., 
transportation reimbursements, failure to collaborate), such disputes may be forwarded to the 
office of the superintendent of public instruction for resolution.  
  
Review of unexpected or excessive absences 
A district representative or school employee will review unexpected or excessive absences of 
students in foster care and those awaiting placement with the student and adults involved with 
the student, including their caseworker, educational liaison, attorney if one is appointed, parent, 
guardian and foster parents. The purpose of the review is to determine the cause of the absences, 
taking into account: unplanned school transitions, periods of running from care, in-patient 
treatment, incarceration, school adjustment, educational gaps, psychosocial issues and 
unavoidable appointments during the school day. The representative or employee will take 
proactive steps to support the student’s school work so the student does not fall behind and to 
avoid suspension or expulsion based on truancy.  
  
Facilitating on-time grade level progression 
The district will: 1) waive specific courses required for graduation for students in foster care if 
similar coursework has been satisfactorily completed in another school district; or 2) provide 
reasonable justification for denial of the waiver. In the event the district denies a waiver and the 
student would have qualified to graduate from their sending school district, the district will make 
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Policy No. 3116 
Students 

best efforts to provide an alternative process of obtaining required coursework so that the student 
may graduate on time.  
 
The district encourages consolidation of unresolved or incomplete coursework and to provide 
students in foster care with opportunities to accrue credit though classroom hours, 
correspondence courses, or portable assisted study sequence units designed for migrant high 
school students.  
 
In the event a student is transferring at the beginning of or during their junior or senior year of 
high school and is ineligible to graduate after all alternatives have been considered, the district 
will work with the sending district to ensure the awarding of a diploma from the sending district 
if the student meets the graduation requirements of the sending district.   
  
 
Legal References: RCW 28A.150.510 Transmittal of education 

records to department of social and health services – 
Disclosure of educational records – Data-sharing 
agreements – Comprehensive needs requirement 
document – Report 
 
RCW 28A.225.023 Youth dependent pursuant to 
Chapter 13.34 RCW - Review of unexpected or 
excessive absences – Support for youth’s school 
work 
 
RCW 28A.225.215 Enrollment of children without 
legal residences 
 
RCW 28A.225.330 Enrolling students from other 
districts—Requests for information and 
permanently records—Withheld transcripts-
Immunity from liability—Notification to teachers 
and security personnel—Rules 
 
RCW 28A.320.192 On-time grade level progression 
and graduation of students who are dependent youth 
 
RCW 74.13.550 Child placement – Policy of 
educational continuity 
 
20 U.S.C. 6301 et seq. Elementary and Secondary 
Education Act of 1965 as amended by the Every 
Student Succeeds Act [ESSA] 
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Policy No. 3116 
Students 

Cross References:    2418 - Waiver of High School Graduation Credits 
3115 - Homeless Students- Enrollment Rights and 
Services 
3120 - Enrollment 
3122 - Excused and Unexcused Absences 
3231 - Student Records 
6100 - Revenues From Local, State and Federal 
Sources 
 

Management Resources:   2016 - November Issue 
OSPI list of Foster Care Liaisons/DSHS Contacts 
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Steilacoom Historical School District No. 1 
Board of Directors’ Operating Protocol 

To be Adopted January 25, 2017 
     

 
The most effective way to operate and supervise a dynamic, growing school district is 
through close cooperation between the school board, the superintendent, and the 
administrative leadership team.  Each group plays a different role, and each role is 
essential to the success of the entire system (staff and students).  In order to allow each 
group to compliment and ensure the success of the others, there must be agreement on 
some philosophical ideas and practical ways of working together to achieve the 
common goal – quality education programs for each student.  To achieve, within the 
legal and financial limits of the District, quality education programs for each student, the 
Board pledges to strive toward excellence in performance and expects the same from 
each individual who works in Steilacoom Historical School District. 
 
Board directors and administrators have an obligation to provide educational leadership.  
The public expects the best in planning, decision-making, communication, and 
educational expertise.  However, all decisions and policies of the Board-Administration 
Team must be gauged and tested against two fundamental beliefs: schools are for kids; 
and schools belong to the people. 
 
For the purpose of enhancing teamwork among members of the Board and between the 
Board and the Administrative Team, we, the members of the Steilacoom School District 
Board of Directors, do hereby publicly commit ourselves collectively and individually to 
the following operating protocol: 
 
 
PRINCIPLES FOR BOARD-ADMINISTRATION RELATIONS 
 
 
The following philosophical ideas, operating principles, and behaviors, when adhered to 
by all, will create an open, productive environment for a team approach to school 
leadership: 
 
1. Positive Approach 

Each member of the team is charged with the responsibility of working with the 
team to find the best way to meet the needs of the students and staff.  An open, 
positive, and problem solving atmosphere toward designing, implementing, and 
assessing plans to achieve the goals of the organization is critical. 
 

2. Judgment and Trust 
To develop an effective team process, each group must support and cooperate 
with team members, collectively and individually. 
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3. Loyalty and Disagreement 
Cooperation, support, and loyalty do not mean there will be agreement on every 
issue.  Dialogue, divergent thinking, and debate will encourage the best 
decisions.  To clarify this principle, a few ground rules must be covered: 
 

• Each team member has the responsibility for being loyal to the District, to 
each member of the team, and to the primary goal -- a quality education 
for every child. 

• Board Directors should not be contacting employees of the District on 
operational issues.  Questions about operations, direction, etc., should be 
directed to the Superintendent. 

• Board Directors are encouraged to offer praise for employees, but 
criticism must be channeled through the Superintendent’s office. 

• Debate the issues, not one another. Avoid personal slurs and snide 
comments. 

• Information about employees, negotiations, and other confidential areas 
discussed in executive session will remain completely confidential.  
Information given in confidence, particularly when planning and exploring 
alternatives must also remain confidential.  Team members should state in 
advance whatever they consider to be confidential information. 

• When Board Directors or the superintendent find themselves in 
disagreement with another team member, a one-to-one meeting with that 
person should be arranged to resolve the disagreement. Once resolved, 
the disagreement will remain a private matter. 

• Discussion at meetings and debate over issues should be open and 
honest.  Once a final team decision is reached, each member has the 
responsibility to support the decision. 

• Agendas must be open and on the table for meaningful dialogue to occur.  
Information upon which decisions are to be made, with accompanying 
alternatives, will be given to the Board in a timely manner so that 
appropriate input and analysis can take place prior to the time of the 
decision.  Surprises at meetings are counterproductive.   

 
4. Accountability to Community 

The School Board, Superintendent, and administrative team are accountable to 
the public for the decisions made and for the quality of their work.  Responsibility 
to the community is demonstrated by listening to them and by using effective 
systems of gathering information as assessment. 
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5. Communication 
Effective interpersonal communication requires a healthy communication climate 
with high levels of trust and respect for individuals and for the mission of 
providing a quality education for all students.  To achieve this, messages must be 
open, straightforward, and honest. 
 
• The Superintendent and the Board will make deliberate attempts to share 

information and data with all team members.  Team members shall utilize 
the chain of command as outlined by District policy/procedures. 

• When an individual Board Director is contacted by a staff or community 
member, each member has agreed to the following procedures: 

 
a.  Hear out the individual’s concern. 
b.  Ask if the issue has been discussed with the person immediately 

responsible. 
c.  Express concern about the issue and a desire to assist in 

resolution, while reinforcing the need to resolve the issue at the 
immediate local level.  If unsuccessful, proceed to the next level(s) 
of responsibility. 

 
• Only the Superintendent, his/her designee, or a Board-designated 

representative may contact the District’s negotiator, should one be used, 
on current negotiations.  If a Board Director feels a need to talk to District 
counsel or the negotiator, he or she is to contact the Superintendent who 
will arrange for all meetings.  The Board president may contact the 
District’s legal counsel in reference to the Superintendent’s contract. 

• It is important to keep the Superintendent and other Board members 
informed of unusual happenings as quickly as they occur. 

• The Superintendent is responsible for communicating official district 
operational positions to the media.  There will also be occasions when the 
Board president communicates the official District position.  Board 
members may certainly state personal positions; as long as they make it 
known they are not speaking for the Board or the District. 

• The Board will emphasize planning, policy making, and public relations 
rather than becoming involved in the daily operations of the schools. 

• After reviewing the agenda, Board members agree to ask questions when 
clarification is needed so that the Board meetings can proceed smoothly 
and efficiently.  Board members can also contact the Superintendent to 
discuss issues prior to the meetings.  Members may also request addition 
of items to the agenda prior to its adoption. 
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• Each Board member will become conversant with matters on which the 
Board acts, reviewing all materials prior to meetings.  They will attend 
essential Board training and inform themselves about important issues 
through individual readings. 

• All personnel complaints and criticisms received by the Board or its 
individual members will be directed to the Superintendent. 

• Members agree to operate as a team and employ appropriate group 
problem solving techniques.  They agree to focus on issues rather than 
personalities, to propose viable alternatives to problems, to disagree 
constructively and communicate with each other in a respectful manner. 

 
 
 

Signed this 25th day of January 2017; 
 
 
             
       ________________________________ 
       Sam Scott, Board Chair 
 
 
             
       ________________________________ 
       Bob Forbes, Vice Chair 
_______________________________ 
Kathi Weight, Superintendent        

 
______________________________ 

 Don Denning, Legislative Representative 
 
            

 
________________________________ 

       Jason Pierce, Board Director 
 
        
     

________________________________ 
       Steve Schenk, Board Director  
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