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Special Meeting Agenda

DuPont Public Safety Building        1780 Civic Drive         DuPont, WA

 

3/8/2014 9:00 AM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly
during the Comments From the Audience portion of the agenda. Those wishing to speak will please sign the Speaker
List in order to be recognized by the Board. Please limit your comments to three (3) minutes. The Board will not
entertain comments during any other part of the meeting. Remarks of a negative nature singling out specific employees,
other than the Board or Superintendent, will be heard in executive session following the business meeting. The Board
reserves the right to terminate presentations containing personal attacks on individuals.

III. WELCOME/OVERVIEW
Presenter: Colleen Miller, WSSDA

IV. BOARD/SUPERINTENDENT ROLES & RESPONSIBILITIES

V. BOARD OPERATING PROTOCOL
Board Operating Protocol 8.13.pdf (p. 3)

VI. BREAK

VII. DISTRICT GOALS
2013-14 Board District and Supt Goals.pdf (p. 7)

VIII. BOARD GOALS

IX. SUPERINTENDENT GOALS

X. SUPERINTENDENT EVALUATION

XI. NEXT STEPS
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(Action)

(Discussion)

1.  
2.  
3.  
4.  
5.  
6.  

XII. WORKING LUNCH

XIII. STRATEGIC PLANNING

CAPITAL PROJECTS
CAPITAL ASSETS
MAINTENANCE/FACILITIES
FINANCE
ACADEMICS
COMMUNITY

XIV. ADJOURNMENT
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Steilacoom Historical School District #1 
Board of Directors  

Board, District and Superintendent Goals 

 

For the 2013-2014 School Year 
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2013-2014 District Goals 
 

O Resource the student learning environment to positively impact 
student achievement, as measured by district, state, and national 
standards. 

 

O Continue the development of the district’s capital facilities plan, to 
include the completion of the conversion of the 1918 building to 
serve as a district administrative facility.  

 

O Continue focus on facilities maintenance and preservation plan. 

 

O Common Core State Standards professional development and 
communication with full implementation by 2014-2015 school 
year. 
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2013 - 2014 Board Goals 
O Correlate the relationship and consistency of decisions 

to board goals and our district’s vision, mission, and 
values. 
 

O Maintain open communications with the community, 
focusing on the use of taxpayer funds entrusted to the 
district.  
 

O Maintain a minimum 6 percent unreserved ending fund 
balance in the general operations account. 
 

O Maintain the working relationship of the board and the 
board/superintendent team. 
 

O Review the 3000 (Students) series policies, moving to a 
four year review cycle for all policies. 
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Vision Statement 

O The best education for every student 

 

Mission Statement 
 

O The mission statement of the Steilacoom 
Historical School District No. 1, in partnership 
with our communities, is to educate and prepare 
responsible citizens who can contribute and 
adapt in a changing world. 
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District Core Values 
 Academics   
We commit to engage all  
students by using effective  
instructional practices,  
challenging students to reach  
their fullest potential.   

Climate   
We ensure a positive,  
respectful, and safe learning  
climate, responsive to  
students' individual needs.   

Community   
We welcome and encourage  
family and community  
involvement  where each  
member of the school  
community is a valued  
partner.    

  Collaboration   
We practice purposeful,  
professional, student-centered   
collaboration.    

Integrity   
We commit to act with  
honesty and integrity,  
respecting all diversity.   

Accountability   
We, the       SHSD learning  
community, share in the  
responsibility for attaining  
academic and fiscal goals by  
providing educators with the  
necessary tools and resources  
for success.    
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Superintendent Goals 
1.  Engage stakeholders in school improvement 
planning  

 

O Assist schools in moving toward fully 
functioning improvement teams with 
benchmarks and data collection progress 
monitoring goals.  

 

O Involve community and schools in a 
systematic strategic planning process with 
goals and measures of success completed by 
June 2014. 
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Superintendent Goals 
 

 

 

2.  Maximize resources – prioritize allocation and 
expenditure of funds.  Maintain fiscal 
transparency, integrity and responsibility 

 

O Engage in fiscal planning, maintaining 
financial stability for district. 

O Prepare accurate and informative budget 
documents to monitor and assess district 
financial status. 

O Monitor progress of capital facilities plans 
ensuring current construction projects are 
on time and within budget. 
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Superintendent Goals 
3.  Guide development of new performance 
evaluation tools for principals and teachers 
 

O Leadership development for administrators 
through Instructional Framework training and 
completion of the Rater Reliability process. 

 

O Fully implement district and school based 
assessments to accurately assess student 
growth component of new evaluation criteria. 
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